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FOREWORD BY THE MAYOR COUNCILLOR VUYISILE KHEN 


The Municipal Systems Act of 2000 compels all municipalities to prepare and adopt an 
Integrated Development Plan that is aimed at streamlining the needs of our communities. 
Chapter Five of the municipal system Act categorically stipulates that preparation and adoption 
of this IDP Document is to ensure proper planning, budgeting and managing of the overall 
functioning of the Municipality in terms of delivering on its mandate of providing quality 
services to our communities as enshrined in the Constitution of our Country. The Municipal 
Finance Management Act (MFMA) of 2003, Section 16, Subsection 2, further directs 
Municipalities to table the Plan as well as the Draft Budget before Council on or before the 
March of each financial year. 

The Municipal Systems Act also dictates that a process of Public Participation should be 
undertaken before Council can adopt and approve the Integrated Development Plan and the 
Budget. This is in line with the legislative requirement that the IDP must be linked with the 
Budget. Communities are an integral part of developing this Document as it impacts directly on 
their lives and therefore cannot, at any given moment be left out of this crucial process. I am 
hereby proud that as Phokwane Local Municipality we have adhered to the legislation in 
ensuring that our communities are indeed involved in whatever we are planning. We were able to 
convene an IDP Representative Forum where all relevant stakeholders were invited to make 
inputs. A programme was also developed to consult all wards to enable communities to make 
their inputs. 

In presenting this document, however, we are mindful of the challenges that face us in delivering 
on our mandate. We are aware that communities are looking up to us to improve their living 
conditions. They are looking up to us for the mere fact that we, as a Municipality, are at the coal 
face of service delivery because we are a sphere of Government that is closest to them. We 
therefore, have no excuses but to ensure that we deliver on our mandate irrespective of the 
limited resources we have at our disposal. 

We will always attempt, to the best of our abilities, to carry our mandate because it is our duty as 
local politicians and Officials to build better communities. 

WORKING TOGETHER, WE CAN BUIED BETTER COMMUNITIES. 


UNITY CONQUERS 
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CHAPTER 1: INTRODUCTION TO THE INTEGRATED DEVELOPMENT PLAN 


Integrated Development Plan is a process through which municipalities prepare a strategic 
development plan for a five year period and produce a document called Integrated Development 
Plan (IDP). This plan will act as principal strategic instrument which guides and informs all 
planning, budgeting, management and decision making in a municipality. 

Integrated development planning is one of the key tools for local government to tackle its new 
developmental role. In contrast to the role planning has played in the past, integrated 
development planning is now seen as a function of municipal management, as part of an 
integrated system of planning and delivery. 

1. 1 Why is it necessary to do IDP? 

The IDP is a legislative requirement, has legal status and thus supersedes all other plans that 
guide development at local government level. Under the new constitution, municipalities have 
been awarded major developmental responsibilities to ensure that the quality of life for its 
citizens is improved. 

The new role for local government includes provision of basic services, creation the necessary 
conditions for job creation, promoting democracy and accountability and eradication of poverty. 
Preparing and having the IDP therefore enables the municipality to be able to manage the 
process of fulfilling its developmental responsibilities. Through the IDP, the municipality is 
informed about the problems affecting its municipal area, guided by information on the 
availability of resources, is able to develop and implement appropriate strategies and projects to 
address the problems and service backlog. 

Furthermore, a municipality should have an IDP in place to deliver the following benefits: 

■ It will ensure more effective use of scarce resources. 

■ It will speed up delivery of projects and services. 

■ It will attract additional external funds. 

■ It will promote intergovernmental coordination. 

■ It will improve planning and implementation. 
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1.2 Vision and Mission of Phokwane Local Municipality 

The following Vision has been identified for the municipality: 

To be a developmental municipality in the creation and maintenance of sustainable human 
settlement that results in social and economic development for all our citizens. 

The following Mission has also defined as follow: 

To strive within given resources toward efficient, effective and sustainable measures to 
reduce poverty and stimulate local economic growth. 

As Phokwane we commit to BATHO PELE principles and this CORE VALUES: 

■ Customer satisfaction orientated 

■ Ensure equality in the provision of services 

■ Promote teamwork amongst officials 

■ Instill loyalty and honesty amongst all our employees 

■ Treat people equally and with respect 

■ Promote cooperate governance 

■ Reflect diversity i.e. race, gender, culture and people with disability 

■ Ensure efficient and effective institution 

1.3 Legal Settings of the IDP 

The Municipal Systems Act (Act 32 of 2000), Section 34 states that the following is required by 
municipalities: 

“(a) A Municipal Council must: review its Integrated Development Plan- 

i. Annually in accordance with an assessment of its performance measurements in terms of 
section 41, and 

a. To the extent that changing circumstances so demand, and 
(b) May amend its integrated development plan in accordance with the prescribed process. ” 

1.4 Constitutional provision on local government: section 152 and 153 

Section 152 is very clear on the objective of Local Government which includes: 

■ To provide democratic and accountable government for local communities 
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■ To ensure provision of services to communities in a sustainable manner, 

■ To promote social and economic development 

■ To promote a safe and healthy environment , and 

■ To encourage the involvement of communities and community organizations in the 
matters of local government. 

The developmental duty of local government is stated in Section 153 that a municipality must: 

■ Structure and manage its administration, and budgeting and planning process to give 
priority to the basic needs of the community, and to promote the social & economic 
development of the municipality; 

■ Participate in national & provincial development programmes. 

1.5 Local Government Key Performance Areas 

■ Service Delivery and Infrastructure Development 

■ Municipal Transformation & Development 

■ Local Economic Development 

■ Financial Sustainability & Viability 

■ Good Governance and Public Participation 

1.6 Alignments 

The Municipality is not developing its IDP in isolation. A range of National and Provincial 
policy documents informs the IDP thinking and create an important context for our own plans 
and strategies. 

1.6.1 National Growth and Development Summit (NGDS) 

The National Growth and Development Summit (NGDS) was convened in June 2003 and 
attended by all partners of the National Economic Development and Eab our Council 
(NEDEAC). The social development partners agreed on the following themes in order to fast 
track economic development: 

■ More jobs, better jobs, decent work for all. 

■ Addressing the investment challenge. 

■ Advancing equality, developing skills, creating economic opportunities and extending 
services 

■ Focal action and development 
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There is overwhelming consensus that the platform on which development commitments are 
translated into concrete action is the local sphere of government. 

1.6.2 Service Delivery Agreement: Outcome 9 

Outcome 9 is one of 12 Outcomes which have been formulated by government in focusing its 
work between now and 2014. The vision behind Outcome 9 is the development of a 
“responsive, accountable, effective and efficient local government system” in order to restore 
the confidence of the people in the local sphere as the primary machine of the development state. 

The first priority of Outcome 9 relates to ensuring that “municipalities meet the basic service 
needs of communities”. Output 2 specifically talks to the improvement of access to basic 
services and outlines 3 sub-outputs pertaining to the following: 

a) Improve universal access to basic services by 2014 

■ Water - from 92% to 100% 

■ Sanitation - from 69 % to 100% 

■ Refuse removal - from 64 % to 75% 

■ Electricity - from 8 1 % to 92% 

b) Consider the establishment of a Bulk Infrastructure Fund to: 

■ Unlock delivery of reticulation services 

■ Fund bulk infrastructure 

■ Procure well located land 

■ Align provincial infrastructure grants with Housing projects and grants 

■ Upgrade and rehabilitate bulk infrastructure (such as Water Treatment Works) 

c) Establish a Special Purpose Vehicle for municipal infrastructure in collaboration with other 
departments to assist in: 

■ Mobilizing private sector infrastructure funding for municipalities 

■ Support planning and expenditure of CAPEX and OPEX in targeted municipalities 

Outcome 9 draws from lessons of previous support initiatives such as Project Consolidate and 
the Five Year Focal Government Strategic Agenda. 

The aim is to make a greater and sustainable impact. This Outcome represents government’s 
intent to do things differently and make local government work for the benefit of the citizen. 


1.6.3 Frances Baard District Growth and Development Strategy 

The Frances Baard District Growth and Development Strategy (FBDGDS) was adopted by 
Council in April 2008. This was undertaken in response to the call from the Presidency that all 
district and metropolitan municipalities prepare and adopt Growth and Development strategies. 
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A DGDS is not a comprehensive plan, but a strategy that concentrates on a limited range of 
“intervention areas”. The FBDGDS is based on five strategic focus areas: 

■ Getting the basics right. 

■ Ensuring strong links to the national spatial economy. 

■ Ensure basic welfare: avoid deep poverty traps. 

■ Create preconditions for inter-generational economic mobility. 

■ Thinking region: not rural or urban. 

1.6.4 Provincial Growth and Development Strategy 

The NCPGDS gave consideration to development targets set by national government, the 
Millennium Development Goals (MDG) and the World Summit on Sustainable Development 
(WSSD) resolutions. As a consequence, targets were developed for the Province that is 
quantifiable, measurable and achievable. These include the following: 

• To maintain an average annual economic growth rate of between 3% to 4, 5%; 

• To create in excess of 16000 jobs p.a. by 2014; 

• To reduce the number of households living in absolute poverty by 5% per annum; 

• To improve the literacy rate by 50% by 2014; 

• To reduce child mortality by two-thirds by 2014; 

• To reduce maternal mortality by two-third by 2014; 

• To provide shelter for all by 2014; 

• To provide clean drinking water to all in the province by 2014; 

• To eliminate sanitation backlog in the Province by 2014; 

• To reduce crime by 10% by 2014; 

• To reduce new transmission of HIV and STFs by 50% by 2014. 

• To achieve 85% TB cure rate by 2014; 

• To redistribute 30% of productive agricultural land to PDFs by 2014; 

• To conserve and protect 6,5% of our valuable biodiversity by 2014; 

• To reduce the infrastructure backlog for economic growth and development by 2014; and 

• Vibrant and sustainable rural communities with access to economic infrastructure and 
basic services by 2014. 

1.6.5 National Spatial Development Perspective (NSDP) 

“The NSDP is a critical tool for bringing about coordinated government action and alignment to 
meet social, economic and environmental goals. It is the basis for maximizing the overall social 
and economic impact of government development spending by interpreting the strategic 
direction, promoting policy coordination and fitting government actions into a coherent spatial 
term of reference.” 
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The purpose of the NSDP is “to fundamentally reconfigure apartheid spatial relations and to 
implement spatial priorities that meet the constitutional imperatives of providing basic services 
to all and alleviating poverty and inequality.” 

Thus the NSDP provides normative principles that guide all spheres of government on 
infrastructure and development investment. These are summarized as follows: 

■ Rapid economic growth that is sustained and inclusive is a pre-requisite for the 
achievement of other policy objectives -among which poverty alleviation is key. 

■ Government has a constitutional obligation to provide basic services to all citizens 
wherever they are 

■ Beyond the constitutional obligation-government spending on fixed investments should 
be focused on localities of economic growth or economic potential. 

■ Efforts to address past and current social inequalities should focus on people NOT places. 

■ In order to overcome the spatial distortions of apartheid future settlement and economic 
development opportunities should be channeled into activity corridors or nodes that are 
adjacent to or link the main growth centres. 

1.6.6 The Medium Term Strategic Framework (2009-2014): 

“The MTSF is a statement of intent identifying the development challenges facing South Africa 
and outlining the medium-term strategy for improvements in the conditions of the life of South 
Africans. 

It is meant to guide planning and resource allocation across all the spheres of government”. The 
MTSF is informed by the electro-mandate. 

It is on this basis that Provincial Departments are called upon to prepare their five year strategic 
plans and respective budgets in conformity with the provisions of the MTSF. Similarly 
municipalities are required to align their integrated development plans with the priorities of the 
Medium Term Strategic Framework. 

The Medium Term Strategic Framework (MTSF) 2009-2014 identifies ten strategic priorities 
derived from the popular mandate-which are summarized as follows :- 

■ To speed up economic growth and transform the economy in order to create decent work 
and sustainable livelihoods. 

■ To build economic and social infrastructure. 

■ Comprehensive rural development strategy linked to land and agrarian reform and food 
security. 

■ To strengthen skills and human resource base. 

■ To improve the health profile of society. 

■ To intensify the fight against crime and corruption. 
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■ To build cohesive, caring and sustainable communities. 

■ To pursue regional development, African advancement and enhanced international 
cooperation. 

■ Sustainable resource management and use. 

■ To build a developmental state including improvement of public services and 
strengthening democratic institutions. 

1.6.7. National Development Plan 

The South African Government, through the Ministry of Planning, has published a National 
Development Plan. The Plan aims to eliminate poverty and reduce inequality by 2030. The Plan 
has the target of developing people’s capabilities to be to improve their lives through education 
and skills development, health care, better access to public transport, jobs, social protection, 
rising income, housing and basic services, and safety. It proposes to the following strategies to 
address the above goals: 

1. Creating jobs and improving livelihoods 

2. Expanding infrastructure 

3. Transition to a low -carbon economy 

4. Transforming urban and rural spaces 

5. Improving education and training 

6. Providing quality health care 

7. Fighting corruption and enhancing accountability 

8. Transforming society and uniting the nation 

At the core of the Plan is to eliminate poverty and reduce inequality is the special focus on the 
promotion gender equity and addressing the pressing needs of youth. 

1.6.8. Millennium Development Goals 

The Millennium Development Goals (MDG) and targets come from the Millennium Declaration, 
signed by 189 countries, including 147 Heads of State and Government, in September 2000 and 
from further agreement by member states at the 2005 World Summit (Resolution adopted by the 
General Assembly). At the Summit in 2000, the international community reached consensus on 
working to achieve eight critical economic and social development priorities by 2015. The eight 
development priorities were termed the Millennium Development Goals. The eight MDGs are, in 
their numerical order: 

1. To eradicate extreme poverty and hunger 

2. To achieve universal primary education 

3. To promote gender equality and empower women 

4. To reduce child mortality 

5. To improve maternal health 

6. To combat HIV/AIDS, malaria and other diseases 

7. To ensure environmental sustainability 
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8. To develop a global partnership for development 

As a member state of the United Nations, South Africa is a signatory to this agreement. 
Furthermore, South Africa has committed to these eight Millennium Development Goals and 
embraced them into a national set of ten priorities. Writing in the preamble of the third report on 
progress towards reaching MDGs by South Africa, President Jacob Zuma stated thus; “let me 
emphasise that South Africa is committed to the MDG agenda and the Millennium Declaration of 
2000. Our entire development agenda embraces the MDGs." 

The South African government has sought to domesticate the MDGs so that they suit the local 
situation without compromising the chance of comparability. 
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CHAPTER 2: COMMUNITY PARTICIPATION PROCESS 


2.1 Purpose of community participation 

Community participation is central to the effective and efficient developmental local 
government. Certain pieces of legislation make community participation obligatory in matters 
related to the affairs of the municipality. 

The municipality has been employing a range of mechanisms to communicate and involve its 
residents, with varying levels of success. Though some structures for community participation 
are open to all members of the community for the purpose of better- structured coordination it is 
important to ensure formal representation of the community. 

The municipality’s intention is to strengthen community participation processes as its 
contribution to enhancing democracy and contributing to the implementation of relevant policy 
and legislation highlighted above thus making its objectives a reality. 

2.2 Objectives of Community Participation 

This Community Participation Plan intends to address the following objectives: 

i. That there is a conducive environment for community participation in the affairs of the 
municipality and ensures structured participation. 

ii. That the community remains informed about matters related to the municipality. 

iii. That communication processes must be clear and known to all members. 

iv. To ensure reciprocal communication between the municipality and the community. 

V. Wherever possible, communication must be purposeful and timely, particularly in 
relation to consultation and decision making in general, relevant information will be 
available on an transparent manner, and only in exceptional cases (e.g. to preserve 
confidentiality), information is not to be made available, 
vi. To ensure that effective communication is increased depending on information 
systems which must be easy to use, accessible, robust and reliable. 

2.3 IDP Process 

2.3.1 Formulation process 

The formulation process comprises various activities / action steps that are needed at a given 
time within the IDP process. The IDP Formulation Process itself is furthermore designed around 
6 phases which is described below and illustrated overleaf: 
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2.3.2 Phase 1: Preparatory 

The preparatory phase entails the compilation of a process plan and the establishment of various 
participatory and administrative mechanisms. 

2.3.2.1 IDP Process Plan 

According to the Municipal Systems Act, No 32 of 2000, the process plan needs to be aligned 
with the Framework Plan of District Municipalities. The Process Plan of Phokwane Local 
Municipality was compiled by taking into consideration the Framework Plan of the District. In 
order to ensure the effective and productive formulation and implementation of the IDP process, 
a process plan which functions as a management tool to assist with the day to day management 
of the processes was compiled and adopted by Phokwane Municipal Council on 16 August 2011. 
The IDP Process as proposed in the Process Plan was followed. Some deviations did occur, 
particularly in terms of keeping to the time frames, in some instances the dates were changed 
because meetings could not sit due to the unfavorable weather conditions and numerous other 
commitments were also expected of municipal officials and councilors. 


PLANNING PHASES 

DEADLINE 

Preparation 

August 2011 

Analysis 

August 2011 

Strategy 

October 2011 

Proj ect identification/planning/costing 

January 2012 

Drafting 

March 2012 

Approval 

May 2012 


2.3.2 Phase 2: Analysis 

2.3.2.1 Documentary research and Information Gathering 

The analysis phase comprises of the gathering of relevant data that needs to inform the decision- 
making process and enables participants to identify priority issues. The following documents 
were consulted to inform this phase of the IDP formulation process: 

■ Census 2001 

■ Organogram of Phokwane Local Municipality 

■ Budget of Phokwane Municipality 

■ Previous IDP documents 

■ Municipal Systems Act 
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■ Municipal Structures Act 
Information was gathered through: 

■ Ward Councilors 

■ Community Development Workers (CDW) 

■ Officials of Phokwane Municipality 

■ IDP Representative Forum Meetings. 

The information collected during the analysis phase was used to sketch the background to the 
municipal area and to identify ward priorities. The latter was used to inform the next phase of the 
IDP process. 

2.3.3 Phase 3: Strategies 

The strategies phase entails the formulation of a Vision and Development Objectives, Strategies 
and Projects for each priority issues. It was decided to group some of the priority issues because 
of their similarity. The following groupings were used: Institutional, Socio-economic, spatial, 
infrastructure and local economic development. For each of these a set of objectives, strategies 
and projects were developed. 

2.3.4 Phase 4: Integration 

The integration phase deals with the refinement of the project proposals developed in the 
previous phase. The proposed projects were compared with the vision of the municipality while 
the institutional capacity of the municipality to implement these projects as well as the utilisation 
of resources were assessed to determine the influence of these projects on the current capacity of 
the organisation. This resulted in a set of integrated projects which constituted the integrated 
implementation programme of the municipality. 

2.3.5 Phase 5: Approval 

The approval phase comprises the following steps: 

■ The compilation of the Draft IDP 

■ The invitation of public comment for a 21 -day period 

■ The alignment with District municipality 

■ The alignment with national and provincial government 

■ The review of the comments received. 
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■ Final approval by council 

■ Submission to MFC COGHSTA. 

2.4 IDP/Budget Consultative Structures 

Council has decided that the Director Corporate Service and Dev. Planning would be tasked as 
manager during the preparation phase of the process and the implementation phase thereafter. 

2.4.1 IDP/Budget Steering Committee 

The Steering Committee is a technical working team consisting of Departmental Heads within 
the municipality. These individuals would be involved in preparing technical reports and 
formulation of recommendations and to prepare certain documents. 

This committee would be chaired by the Mayor, and in his absence Municipal Manager. The 
following officials will serve in the steering committee: 

■ Municipal Manager 

■ Director Corporate Service and Dev. Planning 

■ Director Finance 

■ Director Technical Services 

■ Manager Jan Kempdorp/Ganspan Unit 

■ Manager Hartswater/Pampierstad Unit 
Political Office Bearers 

■ Mayor 

■ Speaker 

■ Chairperson’s of Sub-Committee 
RESPONSIBILITIES OF IDP STEERING COMMITTEE 

■ Assess the implementation of the IDP 

■ Report to Council on the implementation on a quarterly basis 

■ Follow-up on departments commitments 

■ Solicit funding from government departments and agencies 

■ Conduct bilateral with sector department on current and future needs 

■ Meet by- monthly to assess IDP 
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■ Consolidate stakeholders inputs 

Meetings for the IDP/Budget Steering Committee were conducted on the following dates: 20 Jan 
2012, 16 February 2012, 20 March 2012 and 28 May 2012. 


2.4.2 IDP/Budget Representative Forum 

To give way to formal representation of the community in the process of compiling and 
reviewing the Integrated Development Plan, an IDP Representative Forum is established. These 
meetings are taking place quarterly. The latter forum will compromise of ward councilors, some 
ward committee members, community based Organisations, Non-Governmental organisations 
(NGO), business sectors, youth organisations, agricultural sectors, women organisations and 
assigned officials of the municipal council. Representation on the Forum will be done by 
respective structures by means of nomination on an annual basis. 

Meetings for the IDP/Budget Representative Forum were conducted on the following dates: 23 
November 2011, 12 February 2012 and 12 April 2012. 

2.4.3 IDP/Budget Technical Meetings 

These meetings were conducted so as to align the IDP, Budget and the project planning 
processes. The representatives of this meeting included the IDP Office, LED Office, Electricity 
Section, the Project Technician, Eand use and Housing Section, Unit Superintendents and 
Budget Office. Meetings for the IDP/Budget Representative Eorum were conducted on the 
following dates 22 July 2011, 12 December 2011 and 10 Eebruary 2012. 

2.4.4 IDP/Budget Ward Consultative Meetings 

With regards to promoting community participation it was in the view of the municipality to 
conduct ward consultative meetings for the development of the IDP five year plan. Because our 
townships are extensive in size the municipality decided to have IDP/Budget consultative 
meetings per ward. The aim of these consultative meetings was to allow for broader community 
participation. This was important to ensure that development efforts address real needs of the 
community. Our municipality is inclusive of farm areas, townships and towns of which all of 
them have different needs. To capture these needs it became vital to split the meetings to become 
wards specifics. Of which this has allowed us to identify priority issues which are more relevant 
to an area than broadening the scope. 

Eor this process to be successful the municipality educated the councillors about the IDP and the 
aim of these meeting. This assisted as the councillors were to chair the IDP/Budget ward 
consultative meetings so as to get the priority issues from the community. Officials also assisted 
in the process by loud hailing, attending meetings and providing clarity to the community as to 
the procedures of the IDP document. 


21 



2.5 Priority Issues Raised per Ward 

Meeting for Ward 1 was held at Kgono Primary School (Pampierstad) on the 26 January 
2012 and 273 community members attended. 


Community Members of Ward 1 that were present at the meeting raised the 
following priority issues. 

1. Health Facilities (Clinic) 

5. Recreational Facilities 

2. Educational Facilities (Schools, library 
and transport for leaners) 

6. Eand 

3. Free Basic Services (Water, Sanitation and 
Electricity) 

7. Unemployment 

4. Electricity (Street Eights/ High Masts 
Eights) 

8. Roads 


Meeting for Ward 2 was held at Pampierstad High School on the 30 January 2012 and 203 
community members attended. 


Community Members of Ward 2 that were present at the meeting raised the 
following priority issues. 

1 . Educational (Transport for learners) 

5. Signage (street names and dumping 
sites) 

2. Storm water drainage (construction of 
canals) 

6. High Masts 

3. Electricity (Street Eights) 

7. Fencing of Graveyard 

4. Road (speed humps and paving) 

8. Maintenance and Security of 
Municipal Building 


Meeting for Ward 3 was held at Pampierstad Community Hall on the 31 January 2012 and 
91 community members attended. 


Community Members of Ward 3 that were present at the meeting raised the following 
priority issues. 

1. Old age center 

6. Fencing of grave yard 

2. Health (extension of opening hours 

7. Maintenance and security of municipal buildings 

3. Recreational facilities 

8. Clean up campaigns 

4. Skills development 

9. Storm water drainage 

5. Water (low pressure) 

10. Roads 
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Meeting for Ward 4 was held at Motswedithuto Primary School (Magogong Farming 
Areas) on the 05 February 2012 and 45 community members attended. 


Community Members of Ward 4 that were present at the meeting raised the following 
priority issues. 

1 . Land 

5. Recreational facilities 

2. Housing (speed up projeets) 

6. Roads (tar or pave roads) 

3. Water (properly clean water) 

7. Unemployment (job creation) 

4. Grader (for roads) 

8. Access to nation department services 


Meeting for Ward 4 was held at Gaoshupi Primary School (Pampierstad) on the 05 
February 2012 and 95 community members attended. 


Community Members of Ward 4 that were present at the meeting raised the following 
priority issues 

1 . Electricity - Additional High Masts 
- Maintenance of Streets 

8. Unemployment 

2. Roads ( accessible Paved roads) 

9. Maintenance and Security of Municipal Buildings 

3. Storm Water Drainage 

10. Fencing of Graveyard 

4. Housing 

11. Health 

- Extension of operating hours 

- Implementation of Batho Pele Principles 

5. Recreational Facilities 

12. Title Deeds 

6. Water (Low Pressure) 

13. Land for Childhood Development Center 

7. Health Hazard (Illegal Dumping Site) 



Meeting for Ward 5 was held at Bonita Park Community Hall on the 08 February 2012 and 
273 community members attended. 


Community Members of Ward 5 that were present at the meeting raised the following 
priority issues. 

1 . Housing (Land) 

6. Job Creation 

2. Sanitation (Toilets) 

7. Recreational Facilities 

3. Primary School 

8. Electricity 

4. Water 

9. Youth Development 

5. Roads 
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Meeting for Ward 6 was held at Hartswater Community Hall on the 02 February 2012 and 
31 ccommunity members attended. 


Community Members of Ward 5 that were present at the meeting raised the following 
priority issues. 

1 . Health 

8. Town planning 

2. Education (languages at schools and 
racism in schools) 

9. Cleaning projects (poor service delivery) 

3. Housing (for farming community) 

10. Recreational facilities 

4. Transport for leaners 

1 1 . Closure of old dumping site 

5. Roads (grader and maintenance of 
roads) 

12. Storm water drainage (in Anderson Street) 

6. Operations and maintenance 

(swimming pool at the caravan park) 

13. Lack of equipment’s 

7. Electricity (electricians) Shortage of 
Staff 



Meeting for Ward 6 was held at Andalusia Primary School (Jan Kempdorp) on the 09 
February 2012 and 86 community members attended. 


Community Members of Ward 6 that were present at the meeting raised the following 
priority issues. 

1. Upgrading of the land fill site/ dumping 
site 

8. Storm water 

2. Street lights (upgrade) 

9. Water purification 

3. Eire brigade (disaster management) 
Concern 

10. Unemployment 

4. Street name (signs and names especially 
in emergences) 

11. Library facilities (Earm areas) 

5. Roads Maintenance 

12. Land for Earm Areas: Housing 

6. Upgrading of Graveyard 

13. Recreational & Sports Eacilities 

7. Housing ( Need for Rental Housing) 
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Meeting for Ward 7 (Masakeng), 8 (Old Valspan) and 9 (Kingston), was held at Valspan 
Community Hall (Jan Kemp) on the 06 February 2012 and 127 community members 
attended. 


Community Members of Ward 7 that were present at the meeting raised the following priority 
issues. 

1 . Upgrade and maintenance of Recreational 
facilities (swimming pool in Andalusia Park and 
Valspan Community Hall) 

14. Fencing of graveyards 

2. New recreational facilities (parks) 

15. Health (Valspan Clinic to be operate 24hrs) 

3. Roads (paving) 

16. Emergency services (fire brigade) 

4. Unemployment 

17. Education (school in Masakeng) 

5. Clean up campaigns 

18. Department of Eabour Offices in Jan Kemp drop 

6. Housing and Land 

19. Development of SMMEs 

7. Town Planning 

20. Tourism (Ganspan Pan to be developed in tourist 
site 

8. Change of name (for Valspan) and naming of 

streets 

21. Sports & Recreational Eacilities 

9. Municipal boundaries to be fixed between Jan 
Kemp drop and Christian 

22. Youth Development 

10. Mobile police station 

23. Removal of the Dumping Site next to the 
Graveyard 

1 1 . Skills development Centre 

24. High Masts Eights in Masakeng 

12. Library (in Valspan) 

25. Removals of Rocks 

13. Sewerage (toilets in Kingston 604) 



Meeting for Ward 8 was held at Ganspan Community Hall on the 07 February 2012 and 
119 community members attended. 


Community Members of Ward 8 that were present at the meeting raised the following 
priority issues. 

1. Housing (Water, Sanitation, Electricity 
and Roads) 

5. Sports and Recreational Eacilities 

2. Youth and Skills Development 

6. Transport Eacilities 
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3. Health Facilities 

7. Municipal Building Renovation Fencing and 
Equipment’s 

4. Unemployment/ Job Creation 



Meeting for Ward 9 was held at Tadcaster Primary School (Farming Area) on the 12 
February 2012 and 17 community members attended. 


Community Members of Ward 8 that were present at the meeting raised the following 
priority issues. 

1 . Housing 

2. Land 


Concerns of farming community 


• The Employer takes Taxi fare from the worker’s salary 

• Employer promised the workers houses about 10 years ago and this matter was reported 
to the previous councillor. 

• Water not clean is salty, dark and hazardous to the people’s health 

• Employer subtract electricity bill from the salary of the workers 

• Municipality should ask Department of Labour to intervene on the issues or cases of Low 
Salaries, Safety gear, UIE, Working Long unpaid Hours and Injuries on Duty. 


Meeting for Ward 7(Valspan and Andalusia extension) and Ward 9 Anderlusia Park was 
held at Ndwanya Primary School on the 13 February 2012 and 62 community members 
attended. 


Community Members of Ward 7 and 9 that were present at the meeting raised the following priority 
issues. 

1. Geographical change of names 

1 1 . Library at Valspan 

2. Community park and Hall 

12. Infrastructure development 

3. Tarred roads 

13. Fencing of graveyard 

4. Unemployment 

14. 24 hour health facility 

5. Dumping site 

15. District Hospital 

6. Housing and land 

16. Tarred Roads 

7. Emergency services 

17. Upgrading of old Infrastructure (Water and Sanitation 

8. Development of Sonderwater informal 
settlement 

18. Street Lights 

9. Recreational facilities 

19. Athletic track and Rugby Facilities 

10. Community skills development center 
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2.6 Key Flagged Priority issues 
Key Flagged Priority issues 


Priority Issues 

Issues Raised by Community Members 

1. Sports and 
Recreational 

Facilities 

Provision of sports grounds; 

Community hall improvement; 

Parks development 

2. Housing 

Provision of rental housing; 

Provision of quality low cost housing 

3. Roads and storm 

water 

Provision to access roads in townships; 

Roads maintenance improvements; 

Purchase of proper equipment for road repair 

4. Education 

Provision of Early Childhood development centers; 

Provision of safe learner transport; 

Provision of additional schools 

NIHE Satellite Campus 

5. Land 

land need for settlement extension, for housing, 

Eand for grazing, 

Eand for commercial and industry development 

6. Water & sanitation 

Better purification of water; 

Increase water pressure in low pressure areas 

7. Health services 

Extension of operating hours; 

Implementation of Batho Pele Principles 

8. Unemployment 

Job creation 

9. Maintenance & 
Security 

Provision of better maintenance and security of municipal 
buildings, recreational facilities, municipal vehicles 

10. Environment 
management 

Cleaning projects for job creation 

Maintaining a healthy environment 

11. Infrastructure 
Development 

Development of Street names and visible Road markings 
Storm water drainage system is needed 

Old systems of water and sewerage need to be upgraded 

12. Institutional 
Development 

Reinforcing Batho Pele Principles 

Revamp of Municipal Buildings 

Good Governance 

13. Youth Development 

Skills Development 

Transparency on Bursary allocation 

Job creation through locally implemented projects 
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Use of old Industrial site to grow and develop the economy 
Youth in Agriculture and Rural Development 

14. Electricity 

Street lights 


2.7 Priority issues, strategic objectives and operational activities 


Priority Issue 

Strategic Objectives 

Operational Activities 

Sports and 
Recreational 

Facilities 

To facilitate the provision of 
recreational and sports 
facilities in the municipal 
areas by 2016. 

• To apply for funding from relevant institutions 
e.g. sports trust, lottery, Department of Sports 

Arts and Culture etc. 

• Ensure community participation in establishment 
and maintains of sports and recreational facilities 

• Promote cultural activities through sports & 
recreational facilities 

• Formation of Phokwane Sports forum to ensure 
ownership of facilities by community 

Housing 

To facilitate the provision of 
quality housing for the 
homeless by 2016. 

• Develop a municipal policy based on the national 
policy on allocation of houses 

• Adopt a planned approach to eradicating housing 
backlog 

• Encourage self-built by allocating sites. 

• Promote rental housing as part of dealing with the 
backlog 

• Communicate the needs and backlog to the 
COGHSTA 

Roads and 

Stormwater 

To ensure proper maintenance 
and development of roads and 
stormwater infrastructure by 
2016. 

• Develop an implementable operations and 
maintenance plan 

• To ensure proper maintenance plans are in place 
and development of road infrastructure 

• Upgrade and repair of existing infrastructure 
(refer to infrastructure projects Chapter 9) 

• Prioritize access roads particularly in townships 

• Apply for funds for the construction of access 
roads 

Education 

To facilitate the development 
of educational facilities and 
programs to enable skills 
development by 2016 

• To facilitate the development of educational 
facilities and programs to enable skills 
development, 

• To improve literacy by 50% by 2016 

• Eiaise with the Department of Education on needs 
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• Identify educational infrastructure needs and 
communicate them to relevant departments 

Land 

To ensure that additional land 
is acquired to support 
integrated human settlement 
and address land shortage in 
all municipal areas by 2016 

• Mobilize relevant role-players involved in land 
issues to identify and acquire land needs and 
opportunities. 

• Conduct an assessment of suitable land 
availability in Phokwane 

• Solicit funding for land 

• Engage neighbouring farmers to sell their land for 
settlement purpses 

• Determine 50 and 100 year flood-lines to identify 
unsuitable land for development 

• Promote infill development in urban areas 

Water and 

sanitation 

To provide water & sanitation 
to all households within built 
areas by 2016 

• To promote economic use of water 

• Provide internal water and sanitation reticulation 

to all communities 

• Upgrade bulk water and sanitation infrastructure 
(refer to infrastructure projects Chapter 9) 

• Develop a Storm- water and Water Demand 
Management Plan and a Water and Conservation 
Demand Management Plan to assist with the 

Green Drop and Blue Drop ratings of the 
municipality 

Health 

service 

To Facilitate the provision 
and development of quality 
health facilities and 
programmes by 2016 

• Liaise with the Department of Health on the 
health service needs of the community 

• To facilitate accessible health care to farming 
communities, clinics to be accessible to the 
community and have basic health needs and 
improve emergency services. 

Unemployme 

nt 

To ensure that all our efforts 
are geared towards creating an 
environment that is conducive 
for employment opportunities. 

• To support the communities initiatives of 
generating income 

• Promote establishment of subsistence farming 
and/or vegetable gardens 

• Create an unemployment database 

• Create a database with scarce skills qualification 
such as electrician, IT people 

Maintenance 
and Security 

To ensure provision of 
sustainable maintenance and 

• To ensure that municipal buildings and assets are 
maintained and secure by providing fencing 
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security of municipal 
buildings and assets. 

• Develop a maintenance plan 

Environment 

management 

To ensure sustainable and 

conducive environment within 
the municipality by 2016 

• To ensure sustainable and conducive environment 
by ensuring effective waste management 

• Properly manage and licensed landfills and 
consistent refuse collection 

• Conserve & protect of valuable biodiversity by 
2016 

• Promote and ensure environmental campaigns 
and awareness programmes 

Infrastructur 

e 

Development 

To ensure sustainable and 
maintained municipal 
infrastructure services to all 

residents of Phokwane 
Municipality by 2016 

• To adopt a planned approach to provide essential 
services and infrastructure 

• Develop infrastructure maintenance plan 

• Upgrade & repairs of existing infrastructure 

• Develop a Water, Sanitation and Roads Master 

Plan 

• Conduct a study to determine service backlog 

• Implement the infrastructure projects in Chapter 9 

Institutional 

Development 

To ensure good governance in 
the provision/promotion of 
effective, efficient and 
economical services to the 
people of Phokwane and all 
other clients on a yearly basis. 

• To provide effective, efficient & economical 
services in terms of the Batho Pele Principles to 
the people of Phokwane and all other clients. 

• Create policies to promote good governance 

• To develop a succession plan for the municipality 

Youth 

Development 

To ensure youth participation 
in all government 
development programmes by 
2016. 

• To promote the education of youth and assist 
them in youth development projects. 

• Create a database for unemployed youth their 
skills and qualifications 

Electricity 

To ensure and facilitate access 
to electricity by needy 
households to archive 
universal access by 2016. 

• To provide electricity infrastructure to ensure 
universal access by 2016. 

• Ensure that Public lighting is functional 

• Engage in an audit of our electricity infrastructure 
in preparation for Regulation Electrician 
Distribution System (REDS) 

• Explore provision of alternative energy sources 

• Implement the electricity projects in Chapter 9 
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2.8 Objectives and Strategies based on the National Key Performance Areas 


2.8.1 Good Governance and Public Participation 
Department of Planning and Operations Development 


IDP Strategic Objectives 

outcome 


Indicator 

Target 

To ensure the implementation of IDP process 
and compliance with relevant legislation and 
policies. 

• Credible and implementable 
approved by council 

• June 2012 

To ensure annual review of an effective and 
credible IDP in line with legislation requirements 

• Timeous approved process 
plan 

• IDP consultation undertaken 

• IDP/Budget Steering Committee 4 per 
annum 

• IDP/Budget Representative Forum Meetings 

4 per annum 

• IDP/Budget Ward Consultative Meetings 

All 9 Wards 

• IDP/Budget Technical Meeting (Alignment 
of IDP & Budget) 4 per annum 

To adopt and provide inputs in the review 
process of identified sector plans 

• Sector Plans reviewed 

5 sector plans 


Office of the Municipal Manager 


Communication Strategic Objectives 

Indicator 

Target 

Identify and address communication needs and 
create a culture in delivering a prompt response 

Develop a communication strategy 

June 2012 

Marketing and promotion 

Publish newsletter 

Quarterly 
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2.8.2 Basic Service Delivery/ Infrastructure Planning 

Department of Infrastructure and Human Settlements (Technical Services) 


Building Inspection Strategic Objectives 

Indicator 

Target 

To improve and enforce the rendering of municipal 
building services by 10 % in the municipality by 2014. 

Improve uniform scheme regulations 

Provide adequate transport 

• 2014 

To improve building management by 10 % in the 
municipality by 2014. 

Improving coordination and communication 
between the departments 

• 2014 

To improve the accessibility to municipal building 
services 

To provide offices in both units for better 
accessibility by the public 

• 2014 


Electricity Section Strategic Objectives 

Indicator 

Target 

Maintenance of electrical supply 
interruptions 

Upgrade of existing network 

Rectify Staff compliment 

• 2017 

Design and development of new distribution 
networks 

Redesign departmental structure to avail time for the 
objective 

• 2014 

Maintain proper and continues supply of 
electricity 

Create three sections in department i.e. construction, 
public lighting and meter related tasks 

• 2013 

Ordering and installation of electrical 
network equipment 

Maintain proper stock levels and implement economic 
re-order levels and quantities. 

• 2012 

Public Lighting 

Have a dedicated team assigned. 

Equipment and material availability to be maintained. 
Sufficient and good condition vehicles available 

• 2012 

Plan and delegate staff tasks and works 

The re-design of departmental structure as follow: 
Metering section: lx Electrician -i- 1 staff 

Construction: 1 electrician -i- 5 staff 

Public Eighting: 2 staff 

• 2012 
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Water & Waste water Strategic 
Objectives 

Indicator 

Target 

To obtain Blue and Green Drop Status 

All stake holders in Municipality to join hands in 
achieving this goal 

2014 

To reduce Water Loss 

To introduce WCWDM programme 

2014 

Supply of Bulk water 

Increase the capacity 

2014 


Housing Strategic Objective 

Outcomes 


Indicators 

Target 

To facilitate the construction of low cost 
housing by 2016/7 

Provision of low cost housing by 2016/7 

2016/7 

Identification and acquisition of suitable 
land for human settlements by 2014 

Suitable land for human settlements 
identified and obtained 

150ha 

Develop a municipal housing allocation 
policy 

Implement the Municipal Housing allocation 
policy 

Have a Municipal Housing 
Allocation Policy by 2013 

Develop Housing Sector Plan 

Development and Implementation of the 
Municipal Housing Sector plan 

Have a Housing Sector 

Plan by 2013 

To facilitate the acquisition of title deeds for 
at least 2500 households 

Ownership 

2500 by 2014 


Land Use & Town Planning Strategic 
Objective 

Outcome 


Indicator 

Target 

Development of a uniform town planning/land 
use scheme 

Develop and implement the scheme 

2013 

Acquire GIS software system and training of 
relevant officials 

Acquire GIS software and material 

2012 

Spatial Development Framework (SDF) review 

Review and implement the new SDF 

2013 
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Identify projects requiring EIAs 

Eacilitate in the processes of EIA 

3 on a yearly basis 

Acquire a vehicle for site inspections 

Conduct frequent site inspection 

2012/13 

Ensure all areas in Phokwane have street 

names 

Entering of street names into the township 
establishment register 

2013/14 

Ensure that the 100 year flood-line is 
determined in the municipal area 

lOOyr Elood-lines are marked in case of new 
developments 

2013/14 


Project Planning Strategic Objective 

Indicator 

Target 

To ensure provision of infrastructure 
services to all residence of Phokwane 
by 2014 

Provision of infrastructure services (i.e.) water, 
sanitation, electricity and roads 

All residence of Phokwane 
will have access to services by 
2014 

To ensure proper coordination and 
monitoring of all infrastructure 
projects. 

To improve project budget spending according 
to schedules. 

By 2014 

To ensure proper implementation of all 
infrastructure projects in Phokwane 

Proper implementation of infrastructure projects 

By 2014 


Department of Planning and Operations Development 


Environmental Health Strategic 

Objectives 

Indicator 

Target 

To improve the rendering of municipal 
health services by 10 % in the municipality 
by 2013. 

• Improving monitoring of the drinking water and 
waste water quality 

• Improving monitoring of food premises 

• Eicensing of landfill sites 

• Improve communication strategy to assist with the 
dissemination of information regarding effected areas 

• Improve and enforce municipal health by-laws 

2013 
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To improve environmental management by 

10 % in the municipality by 2013 

• Approved and enforce municipal health by laws 

• Response Strategy 

• Atmospheric Emissions Licenses + enforcement 

• Health Campaigns 

• Improving resources to render effective health 
services - transport 

2013 

To progress the enactment of municipal 
health services in the municipality 

• Enhanced communication approach to contribute 
with distribution of evidence concerning conceited 
capacities. 

• Registration of food premises. 

• Registration and evaluation of funeral undertakers 
premises. 

2013 


Municipal Works Strategic 

Objectives 

Indicator 

Target 

Maintenance of Roads 

To ensure maintenance of access roads for the community 

2014 

Provision of quality services 

To ensure that we provide effective and quality services 

2013 

Provision of proper and dignified burial 

To ensure that we provide dignified burial for the community 

2013 

Maintenance of recreational facilities 

To ensure that we maintain our recreational facilities for the 
needs of Phokwane 

2014 

Provision and maintenance of access 
roads 

To develop access roads for the community 

2014 

Maintenance of storm water 

To ensure that we clean all the storm water drainage system 

2014 

Provision of quality water and waste 
water 

To ensure that we provide water and sanitation to the 
community 

2014 


2.8.3 Financial Planning and Budgets 
Department of Finance 
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Revenue 

Strategic Objectives 

Indicators 

Targets 

Billing and 

Collection 

Improvement of accurate and 
timely billing of account. 

To decrease number of wrong accounts. 

By 70% 

Credit Control and 
Indigent Registration 

Improvement of payment levels 
Increased indigent registrations 

Maximise debt collection and revenue. 
Obtain 5000 indigent registrations. 

By 70% 

Obtain 5000 indigent 
registrations by 30 July 2012 

Valuation & 

Transfer 

Re- evaluation of property 
values 

Appointment of Valuator 

30 Jan 2013 


Expenditure Strategic Objectives 

Indicator 

Target 

Pay all creditors within 30 days 

Obtain relevant sufficient documentation in time 

Conducting workshops for 
creditors 

Identifying training needs and skills 
shortcomings of staff members 

Improved service delivery 

Training of staff 

Filling of salary clerk vacant post 

Selection & Interview process 

01 July 2012 

Compliance to MFMA and Municipality’s 
internal controls 

Clean Audit Report 

2014 


Budget Strategic Objectives 

Indicator 

Target 

• To constantly strives to improve the 
quality, usability of internal and external 
budget. 

• To fully comply with legislation 

■ adequate budget information 

■ compliance with financial management, 
practices and procedure 

• 90% 

• 100% 

• To promote and maintain financial system 
and policies. 

• To provide timeously planning and 
reporting 

• adhering to financial systems and policies. 

• adhering to schedule of key deadline budget 
(Sec21b) 

• 2012/13 
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Supply Chain Strategic Objectives 

Indicator 

Target 

Proper demand analysis 

Complete demand analysis 

August 2012 

Implement a system of fixed term contract 

Implement of Services Level Agreement 

September 2012 

Reduce the lead time to purchase goods and 
services 

No of days from receiving request to order 

Below R30 000- lOdays 
Above R30 000 below 

R200 000- 15 days 

Above R200 000- 
3months 

Update supplier database 

Review and update 

August 2012 

Implementation of specification committee 

Held meeting at least once a month 

June 2012 

Implement service level agreement 

Implement SLA 

Immediately 

Identify disposal items and dispose according to 
updated policy 

Asset being dispose or value number to be 
dispose 

November 2012 


2.8.4 Sustainable Economic Growth / LED 
Department of Planning and Operations Development 


LED Strategic Objectives 

Indicators 

Target 

To facilitate and support the promotion of 
tourism development 

• 

• 

• 

• 

Facilitate grading of new 
establishment 

Development of tourism centre 
Develop brochures for tourist 
Protect existing attractions 

• Last two establishment in 2012/13 

• 2012-2013 

• End of June 2012 

• On-going 

Establish vibrant Agri-tourism routes 

• 

• 

Promote township tourism 

Canal walks 

• Develop community based 
activities 2013-2014 

Community involvement 

• 

• 

Awareness campaigns around 
tourism 

Develop capacity workshops 

• 2012-2016 


37 





interventions 


Facilitation of local economy and the 
diversification of Agricultural sector 

• Broadening of agricultural 
products in the sector 

• Canola Oil processing plant 

• Twigge’s Furniture Initiative 

• Manufacturing & Construction 
sectors 

Create an enabling environment for SMME 
development 

• support and sustain growing 
SMME’s 

• lobby training for emerging 
constructors 

• Closing gap between 1st and 2nd 
economy 

• 2 per sector in 20 1 2/ 1 3 

• General skills development 
programmes on business planning 
and marketing 


2.8.5 Municipal Transformation / Institutional Arrangements 
Department of Corporate Services and Development 


Human Resources Strategic Objectives 

Activities 

Target 

To ensure HRM support to all 
departments of the municipality. 

-Eacilitating effective recruitment with a turn round time 
of 3 months. 

-Improve on internal communication, have inter- 
departmental engagement bi-monthly. 

-Compile implementable EAP supported by all 
stakeholders. 

July 2012 

Bi-monthly Engagement 

June 2012 

To ensure 100 compliance with relevant 
legislation i.e EEA, ERA, Skills Dev. Act, 
OHSA. 

-Develop a checklist on compliance. 

-Set realistic targets 
-Submit compliance reports 

July 2012 

To formulate effective & implementable 

HR Policies. 

-Annual review of HR policies to address shortcomings. 
-Ensure broad consultation on policies before approval. 

Sep 2012 

To ensure skilled workforce that can 
deliver effective & efficient services. 

-WSP need to be realistic engage managers/employees on 
the compilation. 

June 2012 
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-Managers to drive the process of skills audit. 

-SDE to facilitate pro-active process of skills audit. 

-Ensure realistic budgeting on skills development. 
-Submission of training reports in line with approved 

WSP. 


To ensure a representative workforce that 
compliance with EEA. 

-Develop a database of People with Disability. 

-Identify posts suitable for appointment of people with 
disability. 

-Establish sub-comm on EE as per legislative 
requirement. 

2% organogram 
representative of People 
with Disability. 

To ensure effective HRM 

-Appoint HR Manager 

-Review HR Procedure ie. Eeave payout authorisation & 
management, personnel benefits e.g unequal 
contributions to Pen. Eunds, etc. 

June 2012 


Labour Relations Strategic Objective 

Outcome 

Target 

1 . To ensure Eabour Relations support to all 

I. Each department managing disciplinary measures 

2014 

departments within PEM 

independently with minimal hands on support. 


2. Informed and aware workforce. 

2. To ensure informed 

2014 


employees in the 



workplace 



Information Technology Strategic Objectives 

Indicator 

Target 

To improve the standard of ICT infrastructure 
within the Municipality 

Well-functioning ICT infrastructure 

2014 

To comply with section 75 of the MEM A 2003 

Eunctional, accessible and updated website 

2012/2013 

To renovate the Municipal server room with 
required equipment 

Server room Maintenance as it was recommended 
by the assessment done by EBDM 

100% 
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To install network points in all offices to ensure 
staff connectivity the level of productivity 

Network assessment compliance FBDM 

July 2012 

To manage service providers rendering service 
efficiently and efficiently 

To ensure S.P comply with concluded S.L.A’s 

continuously 


Admin and Registry Strategic 
Objectives 

Indicator 

Target 

To rectify the staff compliment at 
Reception 

Appointment of Switchboard operator / Receptionist 

End of June 2012 

To ensure a hygienic and clean 
working environment for officials 

Training of work methods. 

August 2012 

To ensure implementation of policies 

Annual review and update of by-laws and policies. 
Submission of policies to Council for approval. 

Finance policies - 30 June 2012 

Other policies - as soon as possible 

To implement enforcement of By- 
laws 

Proper training and knowledge of municipal laws 

As soon as possible 

To comply with Provincial Archive’s 
requirements regarding Registry 
office and approved file plan 

Renovate Registry Office. Implementation and 
regular updating of new file plan. 

December 2012 

To ensure that efficient training is 
provided to Registry employees 

Identify training needs and skills shortcomings of 
staff members. 

30 June 2012 

To provide effective and efficient 
user-friendly customer care services 

To appoint a customer care officer, develop and 
implement customer care systems and implement a 
customer care policy. 

December 2012 


Fleet Management Strategic 
Objectives 

Indicator 

Target 

Service delivery needs 

Up to standard machinery and roadworthy 
vehicles 

Buy new fleet and service the old ones 
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Training of drivers and 
operators on policy matters 

Capable operators and drivers 

Drivers and operators that understanding of policies 
and routine servicing of vehicles and machinery 

Proper vehicle maintenance 

Proper records of serviced and licenced 
vehicles and machinery 

Have a rooster of all annual serviced and roadworthy 
licences issued 

New Fleet: 

Purchasing of a new fleet to sustain the old 
ones 

Address the shortages of fleets. 


Office of the Municipal Manage 


PMS Strategic Objectives 

Outcome 


Indicator 

Target 

To establish and maintain a sustainable Performance 
management system and ensure compliance with legislation 

• Reduce audit queries on PMS 

• Comply with legislation 

• 2012 

To ensure full compliance with local government legislation and 
initiative. 

• Align implementation of PMS 
toIDP 

• 2012 


Internal Audit Strategic Objectives 

Indicator 

Target 

To add value by improving a municipal internal 
controls system and governance process through 
a review of organisational operation and 
processes, special projects and changing needs of 
a municipality. 

Improve municipal internal controls systems and 
governance process 

Annually 

To provide advisory services to design and 
implementation of risk management processes 
within a municipality 

Effective and efficient risk management processes 

Quarterly 
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To provide a sound advice and facilitate the 
resolution to problems by developing good 
working relationship, and being responsive to 
management 

Stakeholders satisfaction 

85% Customer 
satisfaction rating for 
completed projects 

85% Audit Committee 
rating for overall service 
delivery 

To ensure technical competence of internal audit 
staff 

Enhanced skills and competence audit staff 

Quarterly 

Building strong professional relationship with 
other member of internal auditing profession and 
compliance with ISPPIA standards 

Participate in peer review 

Annually 


Department of Planning and Operations 


Library Strategic Objectives 

Indicator 

Target 

• Information services 

To provide free access to information & 
resources 

To make libraries easier to use for 
everyone. 

• Special Clients 

To reach out to special client 
groups(Youth, Seniors & Disabled) 

Staff must be trained to meet the needs of 
special clients. Eor example training in 
sign language & Braille 

• Tertiary Education 

Eibrary staff must have a Tertiary 
qualification. 

By 2016 all staff members must 
completed 

• Providing library services in 

Eully functional libraries in the mentioned 

Qualification. 

Valspan/ Andalusia Park JKD. 

areas 

In process. 
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CHAPTER 3: OVERVIEW OF PHOKWANE LOCAL MUNICIPALITY 

3.1 Introduction 

This chapter consists of the overall analysis of Phokwane Local Municipality from its historical 
development to the current situation. It also includes the projects and priority issues that the 
municipality has had for the last two terms of the development of the IDP and the progress that 
has been archived thus far. It is important to note that the statistical figures in this chapter are 
from the 2001 Census, as the in 2011 Census information is not yet available. When this 
information is availed an amendment to this Chapter will be done in the review of the IDP 
document to assess the change that has taken place in the municipal area. 

3.2 Locality of Phokwane Municipality 

Phokwane Local Municipality is found in the Northern Cape and is within the Frances Baard 
District Municipality area of jurisdiction. It is located in the north-eastern extreme of the 
Northern Cape Province, along the border of North West Province, and close to the Free State 
Province. The Municipal Area is connected to Kimberley in the south by the N12 and Vryburg to 
the north by the N18 (refer to map 1). The municipality covers an area measuring 82 077ha. It is 
made up of three main towns, namely, Hartswater, Jan Kempdorp and Pampierstad. These towns 
were previously local government which existed between November 1995 and December 2000 
namely Hartswater TLC, Jan Kempdorp TLC, Pampierstad TRC and Vaalharts TRC. Ganspan, 
Tadcaster and Motswedithuto are farming areas within the municipality. All the towns are small 
and are surrounded by farming and agricultural land. These towns are subdivided into wards 
which have a particular representative of council overseeing the areas (refer to table 2 and wards 
map 2). 


Ward 

Councilors 

I 


2 

Councilor Mongale Freddy Mojapele 

3 

Councilor Flora Ontsheketse Pitso 

4 

Councilor Andrew Sandy Mokoena 

5 

Councilor Dibueng Meza 

6 

Councilor Petro Johan Nel 

7 

Councilor Crokette Johannes Shimane Adams 

8 

Councilor Horatius Moatlhodiemang Modiakgotla 

9 

Councilor Molifi Chakane 

PR 

Councilor Vuyisile Khen (Mayor) 

PR 

Councilor Dieketseng Maria Moeketsi (Speaker) 

PR 

Councilor Pasna Mona 

PR 

Councilor Kerileng Daphney Mashorie 

PR 

Councilor Annah Omphentse Moremong 
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PR 

Councilor Dawie Meyer 

PR 

Councilor Sinah Lewis 

PR 

Councilor Gaopalelwe Morwa Motebe 

PR 

Councilor Samuel Nkomo 


Table 2: Wards for Phokwane Local Municipality and their representative Councilors. 
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Ward 

Deiimitatton 

2009 




Source: Independent Electrical Commission, 2009. 
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3.3 Historical Development of Phokwane Local Municipality 

Phokwane Local Municipality was named after Queen ‘Phokwane’, the wife of Kgosi Galeshewe 
of the Barolong boo Ra-Tlhaping tribe. Kgosi Galeshewe originally owned the land then called 
Phokwane Town (which is now called Hartswater) and in 1897/8 this land was confiscated by 
the Cape Colonial Government. In the early 1930s, South Africa experienced a drought which 
drove the development of the Vaalharts Irrigation Scheme. The name Vaalharts was derived 
from the Vaal and the Harts Rivers which flow through the scheme. This scheme covers 36 
950ha and is one of the largest in the world. It is managed by Vaalharts Waters and provides 
water to 1250 farms. Due to the development of the irrigation scheme in 1939, Hartswater was 
established as a town and in 1963 it had a population of 5000 people. (Diamond Fields Tourism, 
Frances Baard District Municipality (FBDM), 2008) 

The town of Jan Kempdorp started early as Andalusia Farm and was located at the center of the 
Vaalharts Irrigation Scheme. The name was changed from Andalusia to Jan Kempdorp in honour 
of an Anglo-Boer War General, Jan Kemp and dorp means town in Afrikaans. Jan Kempdorp 
was proclaimed as a town in 1953 as a result of the settlement accommodating staff from the 
irrigation scheme. Ganspan which is close to Jan Kempdorp was started in 1942 for an 
ammunition depot. The reason for choosing Ganspan was that the naval vessel had easy access 
for them to get bombs to any coast in South Africa and that it was too far for it to be bombed by 
German and Japanese planes. (Diamond Fields Tourism, Frances Baard District Municipality 
(FBDM), 2008) 

The three original towns of Phokwane Local Municipality were Hartswater, Jan kempdorp and 
Ganspan. Pampierstad was in the North-West Province until 2004 when it was in cooperated into 
the Northern Cape. Pampierstad was named after a chief called Kgosi Pampier. (Diamond Fields 
Tourism, Frances Baard District Municipality (FBDM), 2008) 

3.4 Situational Analysis 

3.4.1 Population 

3.4.1.1 Demography 

The local population of Phokwane Municipality in 2001 was estimated to be 61 329 (refer to 
Table 3). The number of households at the time of the census was 16 807. The most recent 
Census reviling the population statistics for South Africa was conducted in October 2011 by 
STATSSA. The Census information will assist in determining if there has been a growth or 
decline in population within the municipal area. 
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Category 

2001 

Persons 

61 321 

Households 

16 807 


Table 3: Total number of people and households in Phokwane, (Census, 2001) 

Table 4 below shows the total population of the 4 main areas in the Phokwane Municipal area for 
the 2001 statistics. Unfortunately the population figures per area were only done for 2001. In 
table 4, Jan Kempdorp has the largest number of households and population, followed by 
Pampierstad, then the farming area and Hartswater having the least. Although Hartswater holds 
the least population it is in actual fact the economic hub for the whole municipality. 


Area 

Population 

Households 

Jan Kempdorp 

22 497 

4999 

Hartswater 

5098 

1132 

Pampierstad 

18 600 

4133 

Farming Areas 

16 476 

3661 


Table 4: Population per Household per Area, (Source: Census, 2001). 


3.4.1.2 Racial Groups 

The majority of the population within the municipal area is made up of Black people (47 418) 
followed by the whites (7 017) and coloured people (6 851). Graph 1 clearly indicated that there 


are few to no Indians or Asians (only 35 were counted) in the municipal area. 


Ethnic Groups in Phokwane Municipality 
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I Total 2001 


6851 


35 


Black 


Coloured Indian or 
Asian 


7017 


White 


Graph 1: Ethnic Groups in Phokwane Municipality. Source (Census, 2001) 


48 



3.4.1.3 Age and Gender 

In relation to Age Population Distribution, the majority of the residents within the munieipal 
areas are below the age of 20 as ean be seen in the population pyramid (Graph 2). This wide 
base of the pyramid reviews that there is a very young population in the munieipality. This 
will affeet the employment levels and education facilities in the municipal area. 

Phokwane Local Municipality 
Population Pyramid 


□ Female 
■ Male 


4,000 2,000 0 2,000 4,000 

Graph 2: Population Pyramid of Phokwane Municipality. Source (Census, 2001) 

3.4.2 Economy 

3.4.2.1 Employment status 



Employment Status for Phokwane 
Local Municiaplity 

20000 -1 



■ Employed 

■ Unemployed 

■ Not economically active 


Graph 3: Employment Status for Phokwane Municipality. Source, STATS SA 

2001. 
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Graph 3 clearly shows that there were more men who were employed in 2001 as compared to 
women in the Phokwane municipal area. Very few men compared to women were either 
unemployed or not economically active. The municipality at the time had a large total number of 
people who were not economically active. As can be seen in the employment status graph 3 the 
total number of unemployed and not economically active people in the municipality is more than 
those who are employed leading to the assumption that those who are depended on the employed 
is high. This is problematic as having a high dependency on a small economic group makes it 
difficult to sustain the economy of the area. 

3.4.2.2 Income Distribution 



Table 5: Monthly Income distribution for 2001 Source: STATS SA Census 2001. 

As has been seen in the employment status section, a large number of Phokwane Local 
Municipality’s population is uneconomically active or unemployed. This is reflected also on the 
monthly income table 5 with the large numbers of people with no income. In 2001, there were 20 
394 people with no monthly income. In 2001, the number of people earning between R1-R400 
were 5 596. This reinforces the fact that the municipality has a high dependency level which 
needs some economic boost. The low income levels indicate that the population in Phokwane is 
very poor and experiencing low living standards and a poor quality of life. This has social 
consequences such as not being able to pay school fees, not having enough food in the house and 
not being able affording proper medical care for example. This information clearly shows the 
economic disparities in our community as there majority of the population was paid below R800 
on a monthly basis. This implies that the local population of Phokwane is not able to afford basic 
services such as water, sanitation and so on. There are more men in the municipal area who are 
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earning an income as compared to women and there are fewer men compered to woman who 
actually have no income which is a reflection of the employment status. These poverty levels 
also do not enable the population to provide for the educational needs of their children. 
(Phokwane LED Plan, 2004) 

3.4.2.2 Industry 

Hartswater Central Business District (CBD) is the main commercial town with the majority of 
activity being retail. It is important to distinguish the Hartswater CBD as the main commercial 
node for Phokwane as well as to nearby settlements in the North West Province. The main 
economic activities in the municipal area are agriculture (42%), private household (12%), 
wholesale and retail trade (11%) and community (10%) (Frances Baard District Municipality 
(FBDM) Environmental Management Framework (EMF), 2010:147). In terms of economic 
activities, agriculture is the main activity that is practiced and 70.4% of the municipal area is 
currently utilized for cultivation. The towns actually support the agricultural activities that occur 
and house a majority of the labour force. All the towns are surrounded by agricultural land which 
makes it difficult for any developmental expansion. This is a result of the vast fertile land in the 
municipality and the irrigation scheme in the areas. (Frances Baard District Municipality 
(FBDM) Environmental Management Framework (EMF), 2010) 

The Vaalharts irrigation scheme plays a large role in the agricultural contribution of the 
municipality. Crop and livestock farming practices are the predominant farming methods 
practised in this local municipality. The main crops produced are maize (25%) and wheat 
(28%). These crops are followed by barley (14%), groundnuts (12%) and Lucerne (7%). 
Although grain is the dominant crop on all the farms there seems to be a tendency for 
smaller farms to produce more long-term crops and pastures. Other agricultural products 
produced in the study area include milk, vegetables, sheep and cattle, citrus and soft fruit. 
(FBDM EMF, 2010:197) 

The dominant form of irrigation employed is flood irrigation, and accounts for about 74.1% 
of irrigation in the area. Other types of irrigation found in PLM are pivot (21.5%), sprinkle 
(2.3%) and drip/micro irrigation (2%). Drip irrigation is usually used where long-term 
crops such as peanuts and olives are grown. (FBDM EMF, 2010:197) 

3.4.3 Social Amenities per Ward 
3.4.3.1 Facilities 

In each town there are primary, middle and high schools. Pampierstad has 11 schools which is 
the highest number compared to all the other towns in the municipal area as can be seen in table 
6. It is then followed by Jan Kempdorp with 9. There is no tertiary education facility found in 
Phokwane therefore for higher education the people have to go to other areas. 
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Educational Facilities 

Ward 

Facility 

Number 

( 2) Pampierstad 

Primary Schools (Grade 1-6) 

3 

High School (Grade 8-12) 

1 

(3) Pampierstad 

Primary Schools (Grade 1-6) 

1 

Middle School (Grade 7-9) 

1 

(4) Pampierstad 

Primary Schools (Grade 1-6) 

3 

Middle School (Grade 7-9) 

1 

High School (Grade 8-12) 

1 

(5) Hartswater (Bonita Park) 

Primary Schools (Grade 1-6) 

2 

High School (Grade 8-12) 

1 

(6) Jan Kempdorp and part of 
Hartswater 

Primary Schools (Grade 1-6) 

2 

High School (Grade 8-12) 

3 

(7) Jan Kempdorp 

Primary Schools (Grade 1-6) 

1 

(8) Jan Kempdorp 

Primary Schools (Grade 1-6) 

2 

High School (Grade 8-12) 

1 


Table 6: Educational Facilities 


The number of people in the Phokwane Municipal area with no schooling is lower than the 
number of people with some schooling exposure for both males and females in 2001 (refer to 
tables 7). It is imperative to observe that the majority of the population in 2001 has Grade 1-7 and 
there are less people with Certificate with less than grade 12 - Higher degree (master's or 
doctorate). This is a cause of concern to the municipality as the question of how come people in 
our community fail to reach higher levels of education. This also impact on the skills that are 
available in our municipal area. 


Level of Education 2001 

Education 

Male 

Female 

No schooling 

7310 

7495 

Grade 1/sub A (completed or in process) - Grade 7/standard 5 

9977 

10293 

Grade 8/standard 6/form 1 - Grade 12/standard 10/form 

5/matric./NTC III 

8191 

9312 

Certificate with less than grade 12 - Higher degree (master's or 
doctorate) 

1124 

1198 


Table 7: Level of education in 2001 Source: STATS SA, 2001. 
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Skills Level 

Percentage 

Eegislators; senior officials and managers 

3.3% 

Professionals 

3.4% 

Technicians and associates professionals 

7.3% 

Clerks 

7.2% 

Service workers; shop and market sales workers 

7.0% 

Skilled agricultural and fishery workers 

11.1% 

Craft and related trades workers 

6.9% 

Plant and machine operators and assemblers 

6.9% 

Elementary occupations 

40.7% 

Occupations unspecified and not elsewhere 
classified 

0.0% 

Undetermined 

6.3% 

Total 

100% 


Table 8: Level of skills among the employed in Phokwane 2001, Source Phokwane LED Plan, 
2004. 

The Phokwane Local Economic Development (EED, 2004) Plan indicated that the majority of 
the level of skills among the working population of Phokwane of the working population is 
involved with elementary (basic) occupations making up (40.7%) (refer to table 8). 
Approximately 6.9% of the working population in Phokwane has some form of craft and trade 
related skills that could be used to the benefit of the local economy, 6.9% are plant and machine 
operator, 7.0% are service workers, shop and market sales workers and 11.1% are skilled in 
agriculture and fishery activities. There is need the increase the literacy level of Phokwane as 
evident in the results of the Census in 2001. 


Health Facilities 

Ward 

Facility 

Number 

(2) Pampierstad 

Clinic 

1 

(6) Hartswater 

Hospital 

1 

(2) Jan Kempdorp 

Clinic 

2 

Hospital 

1 

(8) Ganspan 

Clinic 

1 

(5) Hartswater (Thagadiepelajang) 

Clinic 

1 


Table 9: Eevel Health Eacilities 
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In each town within the municipality there is at least one clinic to cater for the medical needs of 
the community as shown in table 9. Although there are clinics in each town there is a problem of 
distance that has to be traveled by some community members to access them within the towns 
and from the farming areas. Harts water and Jan Kempdorp are the only two towns which both 
have a clinic and hospital. The two hospitals are utilized by the community of the municipality. 


Recreational and Sports Facilities 

Ward 

Facility 

Number 

(5) Bonita Park 

Sports Ground 

1 

Community Hall 

1 

(6) Hartswater 

Community Hall 

1 

(7) Jan Kempdorp 

Sports Ground 

1 


Community Hall 

1 

(8) Ganspan 

Sports Ground 

1 


Community Hall 

1 

(8) Jan Kempdorp 

Sports Ground 

1 


Community Hall 

1 


Table 10: Recreational and Sports Facilities 


Table 10 shows that in each area within the towns and farm areas there is either a community 
hall or a sports ground. The sports grounds in the table exclude those which are part of schools. 
These community facilities allow for the people in the areas to host activities such as social 
events. This allows the community to keep busy and have activities to do. 


Town 

Government Institutions 

Hartswater 

Department of Social Development, Department of Justice, Phokwane 
Municipality Offices and Police Station 

Jan Kempdorp 

Department of Water Affairs, Home Affairs, Department of Justice, 
Department of Public Works, Department Social Development, 
Department of Agriculture, Department of Defence and Police Station. 

Pampierstad 

Home Affairs, Police Station, Department of Social Development and 
Department of Justice. 


Table 11: Government Institutions 


In each town, that is Hartswater, Jan Kempdorp and Pampierstad, there are different government 
departmental offices and are listed in table 1 1 . These departments are very important to have in 
these areas for example Home Affairs is accessible to people who want to get Identity documents 
for example. As farming is the main contributor to the economy of the area the Department of 
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Agriculture needs to be close by to assess the farms and the different produce and other 
requirements they may have for the farmers. 

3.4.4 Services 
3.4.4.1 Energy use 

Electricity in the municipal area is provided by both Eskom and the municipality. Hartswater, 
Jan Kempdorp Central Business District, Andalusia Park and Ganspan are serviced by the 
municipality, whereas Pampierstad, Valspan, Kingston and Masakeng are serviced by Eskom. 

According to the 2001 Census the main energy sources for cooking are electricity (61.2%), 
paraffin (20.4% and wood (14.3%). Eess than 5% of the community use gas, solar power, coal 
and other sources. Table 12 below indicates the number of households by type of fuel used for 
cooking. 


Cooking Energy 

Census 2001 

Electricity 

61.2% 

Gas 

2.5% 

Paraffin 

20.4% 

Wood 

14.3% 

Coal 

0.3% 

Animal dung 

0.6% 

Solar 

0.4% 

Other 

0.3% 

Total 

100% 


Table 12: Energy use. Source STATS SA 2001 and EBDM EMP 2010. 

3.4.4.2 Waste Management and recycling 


Refuse disposal 

Census 2001 

Removed by local authority at least 

40% 

once a week 


Removed by local authority less 

6.3% 

often 
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Refuse disposal 

Census 2001 

Communal refuse dump 

10.2% 

Own refuse dump 

35.4% 

No rubbish disposal 

8.2% 

Not applicable 

0% 

Total 

100% 


Table 13: Percentage distribution of households by type of refuse disposal. Source Census 2001 
and FBDM EMF 2010 

Table 13 above indicates that the local authority removes refuse from households total is 46.3%. 
The communal and own dumping refuse dumps amount to 45.6% which is very high. There are 
three refuse sites located within this municipality at the following locations Hartswater, 
Pampierstad and Jan Kempdorp. All three dumping sites are old and currently not licenced. The 
Hartswater dumping site in Thagadiepelajang is not ideally situated as it is in very close 
proximity to residents. This facility is approximately 3 hectares in extent. Currently there is a 
new landfill site under construction in Hartswater on the eastern side of the town and it’s the 
only one which will have a licence. The Jan Kempdorp dumping site is the largest within 
Phokwane Local Municipality and is approximately 5 hectares in extent. No management is 
being practiced on these sites and burning of waste is a frequent occurrence due to waste not 
being covered. Residential areas are serviced by municipal collectors. Hazardous waste is 
collected only from Hospitals by the Health Collector. Illegal dumping in the municipality is also 
currently a challenge. Waste disposal that is not dealt with in a controlled environment offers 
many threats to sustainable living. The municipality will look into formalising the unlicensed 
dumping sites in the area and better measures in waste disposal. {FBDM EMF, 2010) 

3.4.4.3 Water and Sanitation 

Water sources for the Phokwane Local Municipality are mainly taken from the Vaal- or Harts 
Rivers. Hartswater does direct extraction from the river bed, a canal (with the extracted water 
from the Vaal) runs from Warrenton to Hartswater for this purpose. Jan Kempdorp is also 
supplied with water from the Vaal. Phokwane Municipality supplies water to Hartswater and Jan 
Kempdorp and Ganspan. Pampierstad is supplied from the Harts River and the service provider 
is Sedibeng Water. Ground water usage for human consumption is very limited. Smaller areas 
such as Ganspan and Magogong use boreholes as the main source of water supply. {FBDM EMF, 
2010 ) 
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3.6 Phokwane SWOT Analyses 


Strengths 

Weakness 

■ Vaal harts Irrigation Scheme 

■ Established Commercial Center 

■ Stable political environment 

Infrastructure Development 

■ Low revenue base 

■ High unemployment rate 

■ Lack of resources to support LED 

■ Lack of integrated initiatives by 
government 

■ Lack of organized structure by local 
government 

■ Billing system i.e. late account, details of 
account holder 

Opportunities 

Threats 

■ Grow agri-tourism 

■ Implementation of Property Rates Acts 

■ Diversify local economy 

■ Integrated actions by government can 
yield maximum impact 

■ Further development of commercial 

center 

■ Reliance on agricultural sector 

■ Likelihood by farmers not to comply 
with Property Rates Acts 

■ Bulk infrastructure capacity for growth 

■ Proper maintenance of current 
infrastructure 

■ Lack of basic services versus 
Community satisfaction level 

■ Nonpayment of services by those who 
can afford to pay 

■ Unstable land reform projects 
impacting on food security. 


3.7 Development Potential of Phokwane Local Municipality 

There is an opportunity to explore tourism in the Phokwane Municipality, such as the 
Development of Gans-Pan into a pleasure resort and agri-tourism. Key areas of tourism 
development include: 

Locational advantages: The location of Phokwane makes it a convenient stop-over for tourists 
travelling to the rest of South Africa. 

Phokwane Municipality is situated near Kimberley and provides a unique blend of tourist 
opportunities. 

Eco-Tourism: Phokwane is earmarked with green pastures and a river stream abutting the area. 
The area is ideal for bird watching enthusiasts and hikers. 
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Low crime rate: There is almost non-existent levels of crime and sparsely populated area make 
Phokwane a very safe travelling destination. 

3.8 Overall Challenges Faced by Phokwane Local Municipality 

■ Insufficient equipment or machinery to deliver services efficiently and effectively. 

■ Availability of land to accommodate future population growth such as economic, social 
and settlement purposes. 

■ Provision of services to farm dwellers or workers such as housing, electricity, sanitation 
and water. 

■ Provision of emergency services for times of disaster occurrences i.e. fire brigade. 

■ Growing poverty and unemployment rate that threatens the financial viability of the 
municipality. 

■ Growing number of indigent’s residents versa via the shrinking revenue base of the 
municipality. 

■ Alignment of the IDP with provincial growth and development strategy objectives, plan 
of action and targets. 

■ Recruitment and Retention of rare skilled personnel i.e. electricians, engineers, etc. 

■ Upgrading of bulk infrastructure in relation to growing infrastructure developments i.e. 
water, sewer, electricity, etc. 

■ Delay in decision making by council on both organizational and developmental matters. 
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3.5 Priority issues from 2002-2011 
3.5.1 Priority Issues 2002-2006 


PRIORITY ISSUES 2002-2006 

2002-2003 

2003-2004 

2004-2005 

2005-2006 

1 .Housing 

1. Land 

1 .Water 

l.L.E.D 

2. Electricity 

2. Water 

2. Sanitation 

2. Land 

3. Land 

3. Sanitation 

3. Land 

3. Water 

4. Water & Sanitation 

4. Roads 

4. Electricity &Lights 

4. Housing 

5.Enviromental Issues 

5. Electricity 

5. Storm water & Roads 

5. Electricity 

6. Bulk Services 
Improvement 

6. Service Delivery 

6. Health Services 

6. Roads & Storm water 

7. Roads 

7. Institutional Dev. & 
Democratic Governance 

7. Improvement in 

Services Delivery 

7. Health Services 

8. Emergency Services 

8. Housing 

8. Housing 

8. Education 

9. Sports & 

Recreation 

9. Education 

9. Local Economic 

Development 

9. Sanitation 

10. Education 

10. Sports, Recreation & 
Arts 

10. Poverty Alleviation 

and Tourism 

10. Sports, Arts, 

Recreation & Culture 

1 1. Health Services 

1 1 .Health Services 

1 1 .Educational & 

Training Facilities 

11. Disaster 

Management/ Emergency 
Services 

12.HIV/AIDS 

12. Safety & Security 

12. Sports & Recreational 
Facilities, Arts and 

Culture 

12. Service Delivery 

13. Safety & Security 

13. HIV/ AIDS 

13. Safety & Security 
(Crime) 

13. Safety & Security 


1 4 . LED/Po verty 
Alleviation 

14. Environmental Quality 
(Waste Management) 

14. Institutional 
Development 


15. Waste Management 


15. Anti-Corruption 


3.5.1. 1 Projects implemented based on priority issues raised for 2002-2006 


PRIORITY ISSUE: HOUSING 

PROJECT NAME 

WARD & LOCALITY 

STATUS 

FUNDING 

AGENCY 

205 Housing Project 

Ward 1 (Pampierstad) 

Incomplete 

COGHSTA 

900 Phatshima Housing Project 

Ward 4 & 3(Pampierstad) 

Incomplete 

COGHSTA 

75 Housing Project 

Ward 5 (Bonita Park) 

Complete 

COGHSTA 

Building of 79 Houses in Andalusia 

Ward 7 (Jan Kempdorp) 

Complete 

COGHSTA 

636 Housing Project 

Ward 5 Bonita Park 

Complete 

COGHSTA 

102 Housing Projects 

Ward 5 Bonita Park 

Complete 

COGHSTA 

Valspan 661 Houses 

Ward 7,8 and 9 

Complete 

COGHSTA 


PRIORITY ISSUE: WATER & SANITATION 

PROJECT NAME 

WARD & LOCALITY 

STATUS 

FUNDING 

AGENCY 

Water and Sanitation 900 Phatshima 

Ward 4 & 3 (Pampierstad) 

Complete 

MIG 

Thagadiepelajang Water & Sanitation 

Ward 5 

(Thagadiepalaj ang) 

Complete 
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Upgrading of Bulk Water Facilities 

(Harstwater) 

Complete 


Provision of Water and Sanitation 

(Jan Kempdorp) 

Complete 


Water Purification Phase 3 

Ward 8 (Ganspan) 



Upgrading of Bulk Water Facilities 

(Hartswater) 



Provision of Water and Sanitation 604 

Sites 

(Jan Kempdrop) 

Complete 



PRIORITY ISSUE: ELECTRICITY 

PROJECT NAME 

WARD& 

LOCALITY 

STATUS 

FUNDING 

AGENCY 

Street Lighting Repair and 
Public (High Masts) 

Ward 2 & 3 
(Pampierstad) 

Complete 

Phokwane 

Municipality 

49 Prepaid Electricity Project 

Hartswater 

Complete 

Phokwane 

Municipality 

Installation of Prepaid Electricity 

Ward 8 (Ganpan) 

Complete 

Phokwane 

Municipality 

Provision of Public Lighting 

Ward 8 (Ganpan) 

Complete 

Phokwane 

Municipality 

Upgrading of Electricity power 
station 

Ward 8 
(Ganspan) 

Complete 

Phokwane 

Municipality 

Thagadiepelajang electrification 
project 

Wards 

(Thagadiepelaj an 
g) 

Complete 

Phokwane 

Municipality 

Electrical connections in Valspan 
Masakeng 

Ward 7 Jan 
Kempdorp 

Complete 

DoE 

Installation of Prepaid Electricity 

Ward 7 Jan 
Kempdorp 

Complete 

DoE 

Upgrading of electricity network 
in (Jan kempdorp) 

Ward 6 (Jan 
Kempdorp) 

Complete 

Phokwane 

Municipality 


PRIORITY ISSU 

E: SPORTS & RECREATION 

PROJECT NAME 

WARD& 

LOCALITY 

STATUS 

FUNDING 

AGENCY 

Upgrading of Pampierstad Stadium 

Ward 2 (Pampierstad) 

Complete 


Repair and Renovating of Community Hall 

Ward 3 (Pampierstad) 

Complete 


Upgrading of Valspan Stadium 

Ward 8 (Jan 

Kempdorp) 

Complete 



PRIORITY ISSUE: EDUCATION 

PROJECT NAME 

WARD & LOCALITY 

STATUS 

FUNDING AGENCY 
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Library Development 

All Libraries in Municipal Areas 

Complete 


Extension of Library 

(Ward 5) Bonita Park 

Complete 



PRIORITY ISSUE: ROADS 

PROJECT NAME 

WARD & LOCALITY 

STATUS 

FUNDING 

AGENCY 

Upgrading of Roads 

(Ward 5) Bonita Park 

Complete 


Paved roads in Masakeng 

(Ward 4) Masakeng 

Complete 


Paving of roads in Valspan and 
Andalusia Park in 2002 

Valspan and Andalusia Park 

Complete 



PRIORITY ISSUE: INSTITUTIONAL DEVELOPMENT 

PROJECT NAME 

WARD & 

LOCALITY 

STATUS 

FUNDING 

AGENCY 

Purchase of Modernized Refuse 
Truck Pampierstad 

2&3 

Pampierstad 

Bought 

Phokwane 

Municipality 

Purchase of Modernised Refuse 
Truck Pampierstad 

6 Hartswater 

Bought 

Phokwane 

Municipality 

Purchase of Second Refuse Truck 

8 Ganspan 

Bought 

Phokwane 

Municipality 

Purchase of Roads Maintenance 
Equipments 

8 Ganspan 

Bought 

Phokwane 

Municipality 
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3.5.2 Priority Issues 2006-2011 


PRIORITY ISSUES 2006-2011 

2006-2007 

2007-2008 

2008-2009 

2009-2010 

2010/2011 

2011/2012 

1 . Water & 
Sanitation 

1. LED 

1 . Water & 
Sanitation 

l.LED (Local 

Economic 

Development) 

1 . Roads 

1 .Water 

2. Land 

2. Land 

2. Roads 

2. 

Infrastructure 

Maintenance 

2. Disaster 
Management 

2. Sanitation 

3. Electricity 

3. Water & 
Sanitation 

3. Electricity 

3. Community 
Participation 

3. Skills 

Development 

Youth 

3. Storm 

W^ater 

4. Roads & Storm 

water 

4. Housing 

4. Housing 

4. Education 

4. Recreational 
Facilities 

4. Rebuilding 
of Irrigation 

System 
Ganspan 

5. Health Services 

5. Health 

5. LED/Tourism 

5 . Crime 

Prevention 

5. Early 
Childhood 
Development 
Centers 

5. Housing 

6. Housing 

6. Electricity 

6. Health 

Services 

6. Disaster 

Management 

6. Health 

Facilities 

6. Roads 

7. L.E.D 

7. Roads 

7. Education 

7. Housing 

7. Land for 

Farm Dwellers 

7. 

Multipurpose 

Center 

8. Tourism Dev. 

& Poverty 
facilities 

8. Education 

8. Land 

8. Electricity 

8.W^ater and 

Sanitation 

8. Job 

Creation 


3.5.2.1 Projects implemented based on priority issues raised for 2006-2011 


PROJECTS 2006-2011 

PRIORITY ISSUE: WATER & SANITATION 

PROJECT NAME 

WARD 

STATUS 

FUNDING AGENCY 

Refurbishment of Water 

Treatment Plant 

3 & 4 

(Pampierstad) 

Completed 


Water & Sanitation Sakhile 

1450 

1 (Pampierstad) 

Water: Complete 
Sanitation: In 

progress 

COGHSTA 

Sewerage and Water 

Reticulation 219 Ervens 

2 (Pampierstad) 

Complete 


Water and Sanitation 900 

Phatshima 

4 & 3 

(Pampierstad) 



Bonita Park 127 Water 

5 (Bonita Park) 

Complete 


Construction of Bulk Sewer 
Pipe Line for 1450 sites in 
Sakhile 

1 (Pampierstad) 

Still in Progress 

MIG 

Water Reticulation 530 Sites 

8 (Ganspan) 

Complete 


Provision of V.I.P Toilets 

8 (Ganspan) 

Partially done 

MIG 
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Masakeng 840 Sites Sewer 
Reticulation (nothing on the 
ground) 

Ward 7 (Jan 
Kempdorp) 

In Progress 

COGHSTA/FBDM 

Upgrading of Water Waste 
Works in Valspan 

Ward 

In Progress 

MIG 

Upgrading of Bulk Water 
Distribution 

Ward 

Complete 



PRIORITY ISSUE: HOUSING 

PROJECT NAME 

WARD 

STATUS 

FUNDING 

AGENCY 

219 Ervens Housing 

Project 

Ward 2 (Pampierstad) 

Awaiting Outcome of 24 
G Application from 

DENC 

Phokwane 

Municipality 

Bonita Park 127 Housing 
Project 

Ward 5 (Bonita Park) 

Awaiting Outcome of 24 
G Application from 
DENC 

Phokwane 

Municipality 

Housing project Valspan 
600 (1000) 

(Jan Kempdorp) 

Complete 


Guldenskat 608 Settlement 
Planning 

Ward 6 (Jan 

Kempdorp) 

Planning Stage 


636 Houses in Bonita Park 

Ward 5 (Bonita Park) 

Complete 

COGHSTA 


PRIORITY ISSUE: ROADS 

PROJECT 

NAME 

WARD 

STATUS 

FUNDING 

AGENCY 

Upgrading of 

Street and Storm 

Water Phatshima 

Ward 3&4 

(Pampierstad) 

Still in progress 


Access road for 

500m 

Ward 5 (Bonita 
Park) 

Complete 


Masakeng access 
road 

Ward 7 (Jan 

Kempdorp) 

Complete 



PRIORITY ISSUE: ELECTRICITY 
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PROJECT NAME 

WARD 

STATUS 

FUNDING 

AGENCY 

Electrification of 900 

Households 

Ward 3 & 4 (Pampierstad) 

Complete 


Electrification of 530 

Households 

Ward 8 (Ganspan) 

Complete 


Sakhile 1450 Households 

Ward 1 (Pampierstad) 

In progress 



PRIORITY ISSUE: HEAUTH SERVICES 

PROJECT NAME 

WARD 

STATUS 

FUNDING 

AGENCY 

Building of a 

Community Health 

Center 

3 (Pampierstad) 

Complete 

Depertment of 

Health 

Construction of a 

Clinic 

5 (Bonita Park) 

Complete 

Depertment of 

Health 


PRIORITY ISSUE: EDUCATION 

PROJECT 

NAME 

WARD 

STATUS 

FUNDING 

AGENCY 

Construction of a 
new Uibrary 

Ward 6 
(Hartswater) 

Complete 

Department of 

Sport, Arts & 

Culture 


PRIORITY ISSUE: PUBUIC TRANSPORT 

PROJECT NAME 

WARD 

STATUS 

FUNDING AGENCY 

Development of new Taxi 
Rank 

(Pampierstad) 

Complete 

Department of Roads, Transport 
and Public Works 


PRIORITY ISSUE: ENVIRONMENT 

PROJECT NAME 

WARD & UOCAUITY 

STATUS 

FUNDING 

AGENCY 

Hartswater Cemetery 

Extention 

Ward 5 & 6 (Bonita Park & 
Hartswater) 


DEAT 

Hartswater New Uand 

Fill Site 

Ward 6 (Hartswater) 

In progress 

DEAT 
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PRIORITY ISSUE: LED 

PROJECT NAME 

WARD & 

LOCALITY 

STATUS 

FUNDING AGENCY 

Bonita Olives 

6 (Hartswater) 

Complete 

National Development Agency 
(NDA) 


PRIORITY ISSUE: TOWN PLANNING 

PROJECT 

NAME 

WARD 

STATUS 

FUNDING 

AGENCY 

CBD 

Revitalization 

Ward 6 
(Hartswater) 

Business Plan completed 
need to apply for funding 
from Rural Development 

National Treasury 

South Eastern 
Development 

Ward 6 
(Hartswater) 

Pending 


Guldenskat 

Township 

Establishment 

Ward 6 (Jan 
Kempdorp) 

Finished pegging awaiting 
finalization of EIA 

EBDM 

Town planning 

530 sites 

Wards 

(Ganspan) 

Section 24 G application 
currently underway 

Phokwane Eocal 
Municipality 
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CHAPTER 4: CORE COMPONENTS OF THE IDP 


4.1 Legal framework 

In terms of Chapter 5 of the Municipal Systems Act 32 of 2000 Section (26), municipalities are 
required in terms of the legislation: 

■ Develop strategies which must be aligned with any national or provincial sectoral plans 
and planning requirements binding on the municipality in terms of legislation 

■ Develop a spatial development framework which must include the provision of basic 
guidelines for a land use management system for the municipality 

■ Applicable disaster management plans & financial plans 


4.2 Sector Plans 


SECTOR PLANS 

YEAR OF ADOPTION 

CURRENT STATUS 

Integrated Waste Management Plan 

2011 

Need to Review 

Integrated Transport Plan 

2003 (under review 
process) 

FBDM- Incorporated 

Disaster Management Plan 

2006 

EBDM-Incorporated 

Spatial Development Framework 

2008 

Need to Review 

Local Economic Development Plan 

2004 

Need to Review 

Housing Sector Plan 

Not adopted 

In draft format 

Housing Charter and sector plan 

In Process 

EBDM-Incorporated 

Water Services Development Plan 

2008 

2"‘^ Draft Released 

Integrated Environmental 

Management Plan 

2004 

EBDM-Incorporated 

Air Quality Management Plan 

2011 

EBDM-Incorporated 

Environmental Management 
Eramework 

2011 

EBDM-Incorporated 

Integrated Waste Management Plan 

2011 

EBDM-Incorporated 

Crisis Communication Plan 

2010 

EBDM-Incorporated 

HIV/AIDS Programme 

2010 

EBDM-Incorporated 

District Growth and Development 
Strategy (DGDS) 

2007 

EBDM-Incorporated 

Implementation Plan of the DGDS 

2009 

EBDM-Incorporated 

Tourism Strategy 

2009 

EBDM-Incorporated 

EED Strategy: Khulis Umnotho 

2009 

EBDM-Incorporated 

The Investment and Marketing 

Strategy 

2009 

EBDM-Incorporated 
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CHAPTER 5: ENVIROMENTAL MANAGEMENT 


5.1 Definition of Environment 

The South African national Environmental management Act (NEMA) (1998) defines 
‘environment’ as: ^the aggregate or any components of the plants, living organisms other than 
humans, land, water and atmosphere of the earth and the interrelationship that exists among and 
between the foregoing, and includes their physical and aesthetic properties that influence the 
health and well-being of humans. ’ 


5.2 Sustainability Development Principles 

All organs of state are obliged to apply the national environmental management principles 
contained in NEMA when performing actions that may significantly affect the environment. 
NEMA principles must inform all activities of a municipality relevant to the environment. Of 
particular relevance to municipalities in the performance of their functions relevant to the 
environment are the principles that: 

• Development must be socially, environmentally and economically sustainable; 

• Environmental management must be integrated, acknowledging that all elements of the 
environment are interrelated; 

• Equitable access to environmental resources, benefits and services to meet basic human 
needs and ensure human well-being must be pursued; 

• Participation of interested and affected parties, including vulnerable and disadvantaged 
persons, in environmental governance, must be promoted; 

• Decisions concerning the environment must take into account the needs, interests and 
values of all interested and affected parties 

• Decisions must be taken in an open and transparent manner with regards to Batho Pele 
principles. 

NEMA provides that every person is entitled to access to information held by the State and 
organs of state, which relates to the implementation of NEMA and any other law affecting the 
environment, and to the state of the environment and actual or future threats to it. This 
information is typically provided by State of Environment Reports (SOE). 

Certain government departments, listed in Schedule 1 of NEMA, and every province, are 
required to prepare Environmental Implementation Plans (EIPs) within a year of promulgation of 
NEMA, and then every four years. Every national department listed in Schedule 2 of NEMA is 
required to prepare an EMP in the same timeframes. The purpose of the plans is to co-ordinate 
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environmental policies, plans, programmes and decisions and to secure the protection of the 
environment across the country as a whole. The contents of these plans are outlined in Chapter 3 
of NEMA. Municipalities have no obligations to produce EIPs or EMPs. However, each 
provincial government is required to ensure that the municipalities within its province comply 
with the provincial EIP, adhere to the relevant EIPs and EMPs, as well as to national 
environmental management principles in the preparation of any policy, programme or plan, 
including IDPs. 

5.3 Frances Baard District Municipality (FBDM) EMF 

The Frances Baard District Municipality (FBDM) has embarked on a process to develop an 
Environmental Management Framework (EMF) for the district, which includes the four Focal 
Municipalities (Sol Plaatjie, Magareng, Dikgatlong and Phokwane) and the Frances Baard 
District Management Area. 

An EMF is a framework of spatially represented information connected to parameters, such as 
ecology, hydrology, infrastructure and services. The main purpose of an EMF is to proactively 
identify areas of potential conflict between development proposals and critical/sensitive 
environments (DEAT, 1998). 

The legislative framework that governs the development of an EMF consists mainly of the 
following: 

• The National Environmental Management Act (Act 107 of 1998) (NEMA), in particular 

Sections 2, 23 and 24; and 

• The EMF Regulations (Government Notice No. R547). 

The Regulations now include requirements for Environmental Management Frameworks (EMFs) 
to be developed by the provincial government for geographic areas, aimed at promoting more 
strategic decision-making. These EMFs must contain information about the status and attributes 
of the area, and environmental management priorities of the area and are to be used in 
consideration of environmental authorizations. Municipalities will need to ensure alignment of 
IDPs, Spatial Development Frameworks with EMFs. Phokwane has been in-cooperated into the 
FBDM EMF, Integrated Waste Management Plan (IWMP) and Integrated Air Management Plan 
(lAMP). 

5.3.1 Purpose of an EMF 

The specific objectives of the FBDM EMF include the following: 

i. To facilitate decision-making to ensure sustainable management of natural resources; 

ii. To provide strategic guidance on both environmental, economic and social issues in the 
FBDM area; 

iii. To identify environmentally sensitive areas; 
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iv. To identify the environmental and development opportunities and constraints; 

V. To assess the economic and environmental potential of the area; 

vi. To provide a decision support system in respect of environmental issues and priorities in 
the EMF area; 

vii. To formulate a strategy that will incorporate issues such as land use, planning and 
sensitive environmental resources; and 

viii. To include existing policies as frameworks for establishing values, guidelines and 
standards for future developments. 

5.4 Climate 

5.4.1 Climate in the Phokwane Local Municipality 

The Northern Cape’s weather is typical of desert and semi desert areas. It is a large dry region of 
fluctuating temperatures and varying topographies. The annual rainfall is sparse, only 50 to 
400mm per annum. During the summer months the rainy season with thunderstorms occur in the 
eastern areas whereas winter rainfalls occur mainly in the western region. Summers are hot with 
temperatures usually between 30°and 40°C. Winters are generally warm days and cold nights. 

The extreme climate conditions in the study area reduce its agricultural potential. Access to 
irrigation water will be crucial for any cultivation to occur due to the overall arid conditions and 
the risk of wilting under the influence of very high temperatures, while frost limits the type of 
crops than can be cultivated in the study area. The distribution of cultivated fields along the 
major perennial rivers and in association with extensive irrigation schemes supports this 
statement (African EPA, 2004). (EBDM EME) 


5.4.2 Climate Change: What is Climate Change? 

Climate change is an increase in average of global temperature. Climate change may be limited 
to a specific region, or may occur across the whole world. Climate change is generally 
recognized as the major environmental problem facing mankind. Evidence is building that 
impacts are being felt in the form of melting ice caps in the polar areas and increased variability 
of temperature, rainfall and storms in virtually all regions. Climate change is affected by change 
in global climate. 

5.4.3 What is causing average temperature to change? 

Most climate scientists agree that rising temperatures are being caused by increasing 
concentrations of greenhouse gases (GHGs) in the earth's atmosphere. Most of the increase in 
GHG concentrations is the result of emissions associated with human activities, such as burning 
fossil fuels (oil, coal, and natural gas), cutting down forests, and certain agricultural activities. 
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Some greenhouse gases such as carbon dioxide occur naturally and are emitted into the 
atmosphere through both natural processes and human activities. Other greenhouse gases (e.g., 
fluorinated gases) are created and emitted solely through human activities. The principal 
greenhouse gases that enter the atmosphere because of human activities are: 

• Carbon Dioxide (C02) ; Carbon dioxide enters the atmosphere through the burning of 
fossil fuels (oil, natural gas, and coal), solid waste, trees and wood products, and also as a 
result of other chemical reactions (e.g., manufacture of cement). Carbon dioxide is also 
removed from the atmosphere (or "sequestered") when it is absorbed by plants as part of 
the biological carbon cycle. 

. Methane (CH4) : Methane is emitted during the production and transport of coal, natural 
gas, and oil. Methane emissions also result from livestock and other agricultural practices 
and by the decay of organic waste in municipal solid waste landfills. 

• Nitrous Oxide (N20) : Nitrous oxide is emitted during agricultural and industrial 
activities, as well as during combustion of fossil fuels and solid waste. 

• Fluorinated Gases : are synthetic, powerful greenhouse gases that are emitted from a 
variety of industrial processes. Fluorinated gases are sometimes used as substitutes for 
ozone-depleting substances (i.e., CFCs, HCFCs, and halons). 

5.4.4 Green collar Jobs 

Green collar jobs allow for service activities that contribute substantially to restoring 
environmental equality, protect ecosystems, and reduce energy use and water consumption. 
Green collar jobs can cover many sectors, from low to high level skills. They need not be brand 
new jobs, but greener versions existing jobs such in research and development, agriculture and 
manufacturing. The types of green jobs can be listed as follows; bicycle manufacturing, water 
harvesting technology, green architects, green buildings / materials, vehicle industry ( Hybrid), 
organic farming, community nursaries, pollution control instruments, recycling and renewable 
energy sector just to name a few. 

5.5 Geology 

The Phokwane Local Municipality occupies the northern portion of FBDM and covers a surface 
area of some 800 km^. The western portion of Phokwane is covered by tillite, sandstone, 
mudrock and shale bedrock belonging to the Dwyka Formation, Karoo Supergroup. The central 
portion is underlain by andesite, dacite, conglomerate and shale bedrock belonging to the Rietgat 
Formation and by breccia, conglomerate and shale belonging to the Kameeldooms Formation, 
both formations of the Platberg Group, Ventersdorp Supergroup. The entire eastern portion of 
the municipality is underlain by basalt and andesite bedrock belonging to the Allanridge 
Formation, Ventersdorp Supergroup. 
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No obligations are imposed upon local authorities under the Minerals Act. The use of land 
surface rights contrary to the objectives of the Minerals Act is controlled. Where a person intends 
using the surface of the land in a way that may be contrary to these objectives, approval must be 
obtained from the Minister of Minerals and Energy. However, the use of land which lies within 
an approved town-planning scheme appears to be exempt from this provision. 

Municipal authorities may be required to perform various functions and duties under CARA and 
CARA Regulations, including that of authorizing agent to order land users to comply with 
particular control measures. As land users, local authorities are required to comply with the 
provisions of the Act, for example to maintain soil conservation works and control weeds and 
invader plants. 

5.6 Soil 

The soils in the Phokwane Local Municipality, as derived from the land type data (Table 14), 
range from shallow and dominated by lime and calcrete moderately deep and sandy to high clay 
content and structured soils. 

The soil distribution is as follows: 

• East (Ae and Ag land types) : Sandy shallow to moderately shallow red soils with regular 
occurrences of rock in all landscape positions with deep sandy to high clay content and 
structured soils dominating in midslope and low lying landscape positions. The soils are 
predominantly eutrophic (high base status and low leaching intensity) with sporadic 
occurrences of free lime in the profile, especially in low lying positions. Lime containing 
soils occur more frequently in the south. 

• West (Dc land type) : Structured and high clay content soils in midslope positions with crests 
dominated by shallow soils and rock outcrops and lower lying positions dominated by 
shallow lime containing soils. 

• Drainage channel soils : Dominantly stratified and with recent (geological) disappearance of 
stratification - red or yellow lime containing. 

Table 14: Land types and areas for the PLM (Land Type Survey Staff, 1972 - 2006) 


Land Type 

Area 

ha 

% 

Ae36 

12560.6 

15.1 

Agio 

14493.9 

17.4 

Ah21 

45406.1 

54.4 

Dc5 

10948.5 

13.1 

Total 

83409.1 
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The soils are mainly suited to extensive grazing due to rainfall constraints. Ae land type soils are 
generally suited to irrigate agriculture if water is available. The Dc land type soils are not suited 
to irrigate agriculture due to internal drainage challenges. The dominant land use is extensive 
grazing with limited crop production. Irrigation is practiced sporadically and it is usually 
associated with drainage depressions unless groundwater is available. 

The Ah land types are currently used for intensive agricultural practices (and have been used as 
such for a number of decades. These areas face a number of challenges of which salinisation of 
the irrigation soils due to poor drainage, poor quality water and poor management. Continued 
irrigation is dependent on changes in management, artificial drainage and leaching of salts. 

5.7 Surface Water 

There is one river that runs through Phokwane Municiaplity and that is the Harts River. The 
Vaalharts canal system also runs through the municipal which is the main water contributor to 
the irrigation system for the farmers in the area. The management of these water catchments is 
very vital to both the community and that planning processes within the municipality. In the 
planning process of the municipality and the IDP document there is need to take account the 
availability of water and the costs of infrastructure for distribution around the municipal area. 
This ability to assess water management and infrastructure is vital as water is a scarce resource in 
the country and needs to be used efficiently and this can be done by affirming the powers and 
duties of local authorities that are extensive which include; 

• Local authorities are required to take all reasonably practicable measures to maintain 
their districts in a hygienic and clean condition and to prevent the occurrence of 
unhygienic and offensive conditions which could be harmful to the health of any person; 

• Where a condition that could be harmful has occurred, local authorities are obliged to 
remedy such condition; 

• Local authorities are required to prevent the pollution of water intended for use by the 
inhabitants of the area. 

5.8 Air quality 

The categories and sub-categories of development within the Phokwane Local Municipality that 
may potentially impact upon ambient air quality are: 

• Industrial - Current Olive factory and Peanut factory. Expansion of these industries is a 
possibility, although there is currently no data available 

• Airports - Existing Air field at the ammunition depot. 

• Roads - Road upgrade at towns, including Pampierstad etc. and road construction 
necessitates the creation of gravel borrow pits. 

• Railways, Related Structures & Eacilities - Main railway line through this Municipal 
area, mainly used to transport cargo. 
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• Settlements - Several levels of magnitude below Kimberley, the next largest formally 
planned settlements are Jan Kempdorp (17 000), Harts water (+ 5 200) and Pampierstad 
(21 000 ). 

• Agriculture (crop farming) - Large scale irrigated crop farming throughout the area, with 
70.4 % of the total area currently utilised for cultivation. 

The activity of greatest potential impact on the air quality within the municipal area is 
agriculture, as 70.4% of the area is currently utilised for cultivation. Pesticide use in agriculture, 
particularly through aerial spraying, results in spray drift, which can distribute organo-chemicals 
in the vicinity and downwind of the spray area causing air pollution. Crop spraying is a known 
contributor to detrimental changes in air quality resulting from the emission of air pollutants 
associated with chemical pest and disease control of crops. These are primary pollutants emitted 
into the atmosphere, directly from identifiable sources. Pollutants from agriculture, like open- 
cast mining operations, are in the form of suspended Particulate Matter (PM), measured as Total 
Suspended Particulates (TSP). Agricultural processes contributing to TSP are ploughed fields, 
pollen from plants and dry maze fields, milling plants and aerial crop spraying. TSP emissions 
are distributed through wind and natural atmospheric currents. 


Each municipality must include in its Integrated Development Plan an Air Quality Management 
Plan as a sector plan. The plan must seek to give effect to NEMA, to improve air quality, and 
address effects of emissions from the use of fossil fuels in residential applications and industrial 
resources. It should aim to implement the Republics obligations in respect of international 
agreements; give effect to best practice in air quality; and describe how the municipality will 
give effect to its Air Quality Management Plan. 

5.9 Biodiversity: flora / Sensitive vegetation: 

The following vegetation types, according to Mucina & Rutherford (2006) are found in the 
Phokwane Eocal Municipality (PEM): 

• Kimberley Thorn veld; 

• Highveld Salt Pans; and 

• Schmidtsdrift Thomveld. 

The conservation status for the above vegetation types are tabulated below in table 15. 


Table 15: VEGMAP Conservation Status - PEM 


Vegetation unit 

Conserved 

Transformed 

Target 

Status 

Area 

coverage 

% Area 

coverage 

Kimberley 

thomveld 

2% 

18% 

16% 

Eeast 

Threatened 

72 972ha 

87.5% 

Schmidtsdrift 

thomveld 

0.2% 

13% 

16% 

Eeast 

Threatened 

10 322.6ha 

12.38% 

Highveld Salt 

0% 

4% 

24% 

Eeast 

101. 2ha 

0.12% 
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Pans 




Threatened 




Source: FBDM EMF and http://cpu.uwc.ac.za/municipalities/summaries.asp?muni=NC094 
retrieved on 01 March 2012 


The description of each vegetation types follows below: 

• Kimberley Thornveld 

This vegetation type, as described by Acocks (1988) is similar to Kalahari Thornveld. The 
summer rainfall is 400 to 500 mm per year. Temperature varies between -8°C and 41°C, with 
an average of 19°C (Mucina & Rutherford 2006). This is an open savanna, with Umbrella 
Thorn Acacia tortilis and Camel Thorn A. erioloba (Kameeldoring (Afrikaans), Giraffe 
Thorn or Mokala (Tswana), Mogohlo (Northern Sesotho), Mogdtlho (Setswana)) the 
dominant tree species which is found in Phokwane Local Municipality (refer to Picture 1 and 
2 below), and scattered individuals of Shepherd's Tree Boscia albitrunca and Sweet Thom 
Acacia karroo. The shrub layer is poorly to moderately developed in places and individuals 
of Camphor Tree Tarchonanthus camphoratus, Spike-flowered Black Thorn Acacia 
mellifera, Wild Raisin Grewia flava and Lycium hirsutum occur widely scattered. The grass 
layer is fairly well developed and grasses such as Redgrass Themeda triandra, Common 
Nine-awn Grass Enneapogon cenchroides, Lehmann's Lovegrass Eragrostis lehmanniana, 
Elionurus muticus and Cymbopogon plurinodis are conspicuous (Mucina & Rutherford 
2006). 



Picture 1 and 2 Camel Thorn A. erioloba (Kameeldoring (Afrikaans), Giraffe Thorn or 
Mokala (Tswana), Mogohlo (Northern Sesotho), Mogotlho (Setswana) 

• Highveld salt pans 

This vegetation type occurs as depressions in plateau landscape containing temporary (and 
less frequently also permanent) water bodies. Central parts of the pans are often seasonally 
inundated and sometimes with floating macrophyte vegetation or the vegetation cover 
develop on drained bottoms of the pans and forms typical concentric zonation patterns. On 
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the pan edges open to sparse grassy dwarf shrubland may develop, especially when the pan 
is under heavy grazing pressure (Mucina & Rutherford 2006). Biogeographically important 
species that occur in this vegetation type include Rorippa fluviatilis var. caledonica. The 
endemic taxon Gnaphalium simii is present in this vegetation type (Mucina & Rutherford 
2006). 

Although this vegetation type is ascribed a Least Threatened conservation status, only a 
small portion is conserved in the Vaalbos National Park (de-proclaimed) and the Bloemhof 
Dam, Soetdoring, Willem Pretorius, Barberspan (a RAMSAR site) and S.A. Lombard 
Nature Reserves. About 4% has been transformed so far, but threats by agriculture, road 
building, mining and urbanisation are still increasing. Alien plants such as Atriplex 
semibaccata, Conyza albida, Flaveria bidentis, Salsola kali, Schkuhria pinnata, Sonchus 
olemceus, Spergularia rubra, Tagetes minuta. Verbena brasiliensis and Xanthium species 
have been recorded in the vegetation of these salt pans (Mucina & Rutherford 2006). 

• Schmidtsdrift Thornveld 

This vegetation unit is mostly closed shrubby thornveld dominated by Acacia mellifera and 
A. tortilis, and apart from the grasses, bulbous and annual herbaceous plant species are 
prominent. This vegetation unit is sometime very disturbed due to overgrazing by goats and 
other browsers (Mucina & Rutherford 2006). 

Biogeographically important species that occur in this vegetation type include Blepharis 
mrginata and Prepodesma orpenii (endemic genus). Some of the important taxa are Ziziphus 
mucronata, Hermannia affinis, Eragrostis lehmanniana, Amaranthus praetermissus and 
Seddera capensis (Mucina & Rutherford 2006). 

5.10 Sensitive environments in Phokwane Local Municipality 

According to FBDM EMF, there is no sufficient information to effectively demarcate sensitive 
areas for fauna and flora, but based on the information available the following habitat types 
could be derived: 

• Wetlands areas whether associated with drainage lines (non - and perennial rivers or steams), 
seepage areas or pans; 

• Terrestrial areas consisting of either grassland or open woodland on sandy soils or steep, 
outcrops; 

• Camel Thorn Trees in Ganspan and Bonita Park - Ganspan is both a pan and a settlement 
while Bonita Park is a settlement; and 

• Ganspan itself - fish and recreational value. 

5.11 Biodiversity: fauna 

Phokwane Local Municipality falls within the Savanna biome and this biome represents suitable 
habitat for the country’s Big live, especially in protected areas such as nature/game reserves or 
the national parks. In terms of the provisions of section 12(3) of the Local Government: 
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Municipal Systems Act, 2000 (Act No 32 of 2000), “Critical Open Space” means a sensitive area 
where natural features and habitats occur and which is of significant importance to the 
surrounding area’s ecology, and include, but is not limited to a river, a runoff area, a hill and an 
outcrop areas with its own defined habitat. The FBDM EMF does not specify which if there are 
any fauna found in Phokwane Municipality which are protected or endangered. 

5.12 Heritage 

Heritage resources are any place or objects of cultural significance. These include; 

(a) a site, area or region; 

(b) a building or other structure which may include equipment, furniture, fittings and articles 
associated with or connected with such building or other structure; 

(c) a group of buildings or other structures which may include equipment, furniture, fittings and 
articles associated with or connected with such group of buildings or other structures; 

(d) an open space, including a public square, street or park; and 

(e) m relation to the management of a place, includes the immediate surroundings of a place. 
General powers and duties of local authorities with regards to heritage include; 

• Duty to take cognizance of and incorporate principles of heritage resources 

• Where protected areas are declared by South African Heritage Resources Agency 
(SAHRA) or by provincial heritage resources authority, the duty to make provision in 
town planning schemes or by-laws for the management of such areas; 

• When compiling a planning scheme or spatial development plan, to compile inventories 
of heritage resources that fall within their area, and submit these to the relevant heritage 
authority; 

• The duty to make provision for the protection of those places included on the heritage 
register through the provisions of planning schemes or by-laws; 

5.13 Environmental challenges in situational analysis 

• Air quality: air pollution form farming areas by spraying of pesticides and burning of dry 
crops and the burning of waste in the dumping sites and the illegal dumping sites. 

• Waste: the blocking of sewer pipes, dumping in water cannels and illegal dumping on open 
spaces in both towns and in townships. 

• Cutting of trees: protected trees such as Camel Thorn trees are being cut down in Ganspan, 
Bonita Park and Thagadiepelajang for fuel for cooking and heating and clearing land. This is 
problematic due to lack of education and access to basic services. 

• Illegal fishing: this occurs in lakes and rivers in Ganspan and Pampierstad. 
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• Swimming in the water canals: this is dangerous and illegal and has resulted in a number of 

deaths of young children due to drowning. 

• Illegal dumping 

• Burning of tyres causing air pollution 

5.14 Strategies to address the environmental challenges 

Currently there is the development of the new Hartswater landfill site which has been licenced. 
This will address the dumping site in Thagadiepelajng which is close to a residential area. This 
dumping site will be closed with the opening of the new landfill site and revitalized into a park or 
sports field of which no development will take place on the site. 

• Illegal dumping - prevention tool kit, followed by site maintance and control (clean-up 
efforts), followed by community involvement (effective community and leaders 
monitoring) and evaluation and source out funding for awareness. Get qualified peace 
officers who will do law enforcement. 

• Burning of tyres - a proper by-law needs to be formulated for the municipality as way of 
controlling environmental pollution. 

• Air pollution (due to dust from roads and Burning of crops for example) - 
implementation of the Integrated Air Management Plan (lAMP) and an Air quality 
official will need to be appointed to enforce the plan. 

5.15 Public participation and engagement discussing environmental management and 
planning 

• Public participation is conducted through IDP meetings (representative forum, ward 
consultative meetings and steering committee meetings) and ward meetings held by 
councilors. 

• Awareness campaigns - waste management door to door campaign 

• Celebration of environmental days 

• Distribution of pamphlets to raise awareness to public 

5.16 Projects to protect the environment 
Projects under implementation 

• Glass recycling project at Ganspan - the actual project started in January 2012. 
Training has been finished for the people in the area who will be working at the 
project. This is a capacity building project. 
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• Abattoir - waste management from the abattoir is being converted to Bio-gas that 
will be converted to electricity. A new bio-gas plant which has been approved and 
licensed and is only currently waiting the development to continue being planned 
and implemented in Jan Kempdorp. 

Proposed projects 

• Closure and revitalization of the Hartswater dumping site for 2012/13 financial year 
(funding still to be determined) 

• Tree Planting project for the whole of Phokwane Municipal Area for 2012/13 
financial year (funding source DENC) 

5.17 Environmental policies 

The Constitution of the Republic of South Africa 108 of 1996 is the governing document for all 
acts and policies. The constitution provides a clear mandate for local government to take on 
environmental management responsibilities. Section 152 (1) states that the objectives of local 
government include “... the provision of services to communities in a sustainable manner... and 
to promote a safe and healthy environment”. All levels of government have been charged with 
putting in place mechanisms and procedures to give effect to environmental rights. 

Section 24 (b) imposes a duty on municipalities to protect the environment through reasonable 
legislative and other measures. Legislative measures would include measures imposed in terms 
of national or provincial legislation, or by-laws. Other measures would include policies, plans 
such as the IDPs, and guidelines. Below is a list of all the environmental policies. 

• Health Act 61 of 2003 and Health Act 63 of 1977 

• National Environmental Management Act (NEMA) 107 of 1998 and Environmental 
Impact Assessment Regulations 2010 and Section 15 (2) of the NEMA: Air Quality 
Act 39 of 2004 

• Air Pollution Control and Prevention Act 45 of 1965 

• Hazardous Substance Act 15 of 1973 

• National Heritage Resources Act 25 of 1999 

• South African Bureau of Standards (SABS) 241 (legislation and regulations relating 
to drinking water quality) 

Municipalities should be aware that any person can enforce the environmental right against a 
municipality, where it feels that the municipality is violating the right, or is failing to protect it. 

5.18 Phokwane By-laws with environmental implications 

• Cemetery by-law 

• By-law relating to the keeping of bees 
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• By-law relating to liquefied petroleum gas 

• By-law relating to the prevention and suppression of nuisances 

• Refuse (solid waste) and sanitary by-law 

• By-law for preventing conditions likely to cause or further the spread of fires 

• By-law relating to unsightly and neglected buildings and premises 

• Water supply by-law 

• By-law relating to the Phokwane nature reserve 

• Swimming bath by-law 

• By-law regarding prohibition and control over the discharge of fireworks 

• By-law on keeping of dogs and animals (need to be formulated) 

As a Municipality we are faced by a great problem of not being able to enforce the legislation 
and by-laws. This is problematic as the community does not get to a point where they understand 
the importance of law. This is one area where council and the municipality need to address and 
improve so that illegal activities are stopped in the municipal area. Currently the municipality 
has 1 law enforcement officer of which this is problematic as he cannot cover the whole 
municipal area alone hence there is need to increase capacity. Training for peace officers and law 
enforcement will be ideal. 

5.19 Social Responsibility Policy Projects (SRPPs) 

• Landfill site project Hartswater funded by DENC 

• Cemetery: general cleaning and fencing of the cemetery funded by DENC 

• The closing of the old dumping site in Hartswater DENC (feasibility study by 
Phokwane Municipality and source out funding agencies) 

5.20 Projects building capacity 

• Pood for Waste - funded by Department of Public Works 

• Eandfill site in Hartswater - skills development through training funded by DENC 

• Glass recycling project Ganspan (EED) 

• Emit and vegetable processing Project (EED) 


79 



CHAPTER 6: LOCAL ECONOMIC DEVELOPMENT 


6.1 Introduction 

Municipalities have a Constitutional mandate to promote Loeal Eeonomic Development (LED). 
Section 153 of the Constitution of South Africa no. 108 of 1996 states that: 

“A municipality must structure and manage its administration, and budgeting and planning 
processes to give priority to the basic needs of the community, and to promote the social and 
economic development of the community.'" 

The aim of the LED programme within government is to support all municipalities in South 
Africa in implementing these strategies, and make them attractive places to live in, invest in and 
visit. This is to be achieved by focusing on addressing the needs of poor and marginalised people 
and communities. 

6.2 What is Local Economic Development? 

LED is an outcome based on local initiatives and driven by local stakeholders. It involves 
identifying and using local resources, ideas and skills to stimulate economic growth and 
development. The aim of LED is to create employment opportunities for local residents, alleviate 
poverty, and redistribute resources and opportunities to the benefit of all local residents. 

It is important to realise that LED is an on-going process, rather than a single project or a series 
of steps to follow. LED compasses of all stakeholders in a local community, involved in a 
number of different initiatives aimed at addressing a variety of socio-economic needs in that 
community. 

6.3 Linkages LED strategy 

Phokwane has strong linkages to the rest of South Africa via N12 national route. The N18 
provides Hartswater with a direct link to the markets of Gauteng. These linkages provide 
excellent opportunities to the agricultural, manufacturing and tourism sectors of the municipality. 
The potential that exists is to identify the N18 as a tourism route to the tourist destinations in 
Phokwane. The initiative should however be sufficiently marked and provide dedicated tourism 
packages. 

Economic linkages gives rise to the interaction of various economies with one another, or 
various sectors within one economy. Linkages are important for an economy and its activities to 
be sustainable. If Agricultural sector were to be broadened in terms of the introduction of new 
cultivations such as organic farming and essential oils, these projects should run parallel with 
environmental awareness programmes so as to ensure the sustainaability thereof. 

The Investment development and promotion 
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The Agro-processing plant ( fruit and Vegetables) has the goal of developing competitive 
investment incentive packages that would attract foreign and local industrial, and businesses to 
locate within Phokwane. Investment development and promotion activities include: 

• The development of competitive industrial and business incentive packages and the 
effective promotion and marketing thereof; 

• The launching of marketing campaign through the publication of brochures, 
pamphlets and media releases; 

• Establish local Public Private Partnerships (PPP’s) in the delivery of services and 
supply of products to local consumers and industrial concerns. 

The LED project was identified and prioritised according to certain criteria. In order to 
implement the various development programmes formulated in the strategy, the various 
institutional arrangement have to be initiated and established as a matter of urgency. The drivers 
of LED process throughout Phokwane will probably not succeed if the political ambition is not 
included in the implementation of the process as a whole. Therefore the inclusion of all the role- 
players and stakeholders throughout the planning and implementation process should initiate 
political will, generate interest and stimulate dialogue towards LED initiatives. 

It is of critical important that the role -players in the Phokwane Municipality take ownership of 
this regeneration strategy to facilitate the implementation of the development programmes as 
soon as possible. The monitaring and evaluation of the various activities should be incorporated 
into the performance management system of the Municipality. This will ensure that 
accountability and responsibility for implementation is allocated and that potential conflicts are 
avoided. 

6.4 Understanding of local economic profile 

Marketing is considered critical to the long-term success of the LED initiative. Marketing 
campaigns should always start out with an assessment of the comparative advantages in the area 
(that is those characteristics that set it apart from other areas in the region). These advantages 
contribute almost totally to the decision of a potential investor to invest in a specific region. It is 
therefore imperative that these advantages be aggressively promoted when implementing the 
market strategy. 

Phokwane has a competitive advantage in terms of available industrial infrastructure. There is 
thus ample opportunity for new small industries in the area, especially if they are linked to the 
local agricultural sector. 

The entire Erigation Scheme is regarded as a major agricultural and maize growing area, 
producing exceptionally high yields. Phokwane is ideally located to exploit this sector. The 
Municipality is further ideally located in terms of the markets of Gauteng and the Western Cape. 
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This potential can be optimized if raw agricultural products which are produced locally can be 
converted to final product by the local manufacturing sector in municipal area. Phokwane has 
enormous capacity for agricultural beneficiation. 

6.5 Institutional capacity 

The LED Unit 

It is proposed that the Strategic Plan developed should be implemented by a dedicated 
development officer or manager. This is given by the fact that effective, management and 
implementation of the LED plan will be a vehicle to combat and reduce the poverty levels in the 
area. The effective implementation of the LED Strategy in Phokwane will result in employing 
more people and creating other opportunities that falls within the target project implementation. 

The Unit as it stands for now is driven by the manager alone and more personal are needed. 
There is a need to have coordination of some sort to help the Manger to fulfil the desired 
objectives of the LED plan to its maximum potential. Apart from the roles and responsibilities, 
which must be internalised, the actual strengthening of the Phokwane LED Unit is vitally 
important as this Unit must guide and facilitate the LED process and support and coordinate the 
actions of the various role players. 

6.6 Stakeholder and community involvement on LED activities 

There is an established LED forum that sits quarterly with scheduled dates. The municipality has 
adopted a community participatory consultation method in the form of the LED Eorum. The 
Eorum has been identified as a crucial structure that will ensure that a strategic focus on 
achieving balanced development and growth across the local economy. Below is the term of 
reference for Phokwane Local Economic Development Eorum, which were adopted and came 
into effective by the broader Eorum on their first meeting. The Terms of reference for the forum 
are as follows: 

• Discuss economic growth potential 

• Identify tourism areas for growth 

• Advisory services to Local Authority 

• Consult with potential investors 

• Discuss infrastructure development impact 

• Share best practice on government issues (skills sharing) 

• Regulation that is by-laws discussion. 

The Eorum was then grouped into four Working Groups to help in the effectiveness of the 
broader committee and they are: 

• Tourism, Culture and Heritage Development 

• Agricultural processing and Manufacturing 
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• Business, Commercial and Central Business Development(CBD) Revitalisation 

• Small , Medium and Micro Enterprise Development and Support 

The Working Group has their own terms of reference to operate on as alluded to the broader 
Forum. 

6.7 Objectives and strategic priorities 

The LED goal for Phokwane are as follows: 

• The alleviation of poverty through the broadening of the economic base in the 
agriculture, manufacturing, trade and tourism sectors. 

• Provide more effective infrastructure and business support that will help the community 
in attaining supplies. This will also help local businesses and SMMEs by boosting 
investor’s confidence in the area. 

The key issues, goals, objectives and economic vision guide the economic development 
intervention and strategic development programmes identified. 

6.8 Database for BBBEE programmes, SMME & cooperative support and EPWP 

As part of the LED strategy, it’s focus gives preferential treatment to projects that will favours 
Historically Disadvantaged Individual (HDF); provides support and training to small medium 
and micro enterprises; and supports companies that actively promote development and skills 
transfer to their employees. 

Given the locational advantages of Phokwane, the focus of this LED strategy is on SMME 
development because the mobility of these businesses is much more limited. The following 
considerations are kept in mind when potential projects are measured in terms of SMME 
development: 

• Will the proposed project/ SMME development make use of local resources and skills? 

• Will the proposed project cater for SMME/small business skills training and assistance? 

• Does a proposed SMME have the necessary networking and business contacts? 
Additionally the commitment of the relevant role-players in the local economic area to 
the specific project is vitally important. The current assessment of these criteria relates to if a 
specific “champion” has been identified as well as where applicable commitment to the project 
by investors and the local municipality. 
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CHAPTER 7: LAND USE, HOUSING AND TOWN PLANNING IN PHOKWANE 
MUNICIPALITY 


7.1 What is town planning? 

Town planning is the management of change within space of the built and natural environment. 
Planning assists in the utilization of scarce economic and biophysical resources, to improve the 
general welfare of society and to ensure the sustainability of the environment. Town planning is 
important in development especially when it is for empowering the communities and in 
developing healthy and safe environments. During the apartheid era, town planning was used as 
a tool to suppress people’s rights and sow division. With the coming of democracy for South 
Africa in 1994 town planning had to now work towards correcting decades of apartheid 
planning. As a result, the Planning Professions Act 36 of 2002 was developed so that it facilitates 
and assists the planning profession to have a single mandate when it comes to town planning. 

The Planning Profession Act 36 of 2002 section 2 (a) and (b) clearly states that: 

“(a) Planning and the planning profession are areas of expertise which involve the 
initiation and management of change in the built and natural environment across a 
spectrum of areas, ranging from urban to rural and delineated at different geographic 
scales (region, sub-region, city, town, village, neighbourhood), in order to further human 
development and environmental sustainability, specifically in the fields of- 
(i) the delimitation, regulation and management of land uses; 

( a ) the organisation of service infrastructure, utilities, facilities and housing for human 
settlements; and 

(in) the co-ordination and integration of social, economic and physical sectors which 
comprise human settlements, through the synthesis and integration of information for the 
preparation of strategic, policy, statutory and other development plans within the South 
African development context. 

(b) Planning must purse and serve the interests of the public to benefit the present and 
future generations. ” 

There are a number of tools that are used in town planning specifically the Spatial Development 
Framework and the land use management schemes. These will be explained further on in the 
chapter. 

7.2 Town Planning Legislation 

Below is a list of legislations which have to be considered when addressing to any town planning 
decisions of activities: 

> Constitution of the Republic of South Africa, 1996, Act 108 of 1996 

> Local Government: Municipal Systems Act, 2000, Act 32 of 2000 

> Planning Profession Act, 2002, Act 36 of 2002 
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> Development Facilitation Act, 1995, Act 67 of 1995 

y Physical Planning Act, 1967, Act 88 of 1967 (Act 87 of 1983; Act 104 of 1984; Act 92 of 
1985, Act 125 of 1991) 

y Removal of Restrictions Act, 1967, Act 84 of 1967 (Act 55 of 1977; Act 18 of 1984) 
y National Environmental Act, 1998, Act 107 of 1998 (NEMA - EIA Regulations: 2010) 

> National Heritage Resources Act, 1999, Act 25 of 1999 

> Eiquor Act, 2003, Act 59 of 2003 

> Northern Cape Planning and Development Act, 1998, Act 7 of 1998 

^ Use Planning Ordinance, 1985, Ordinance 15 of 1985 

y Black Communities Development Act, 1984, Act 4 of 1984 [see Section 20.(2)(b)] 
y Rural Areas Act, 1987 Act 9 of 1987 
y Subdivision of Agricultural Eand, 1970, Act 70 of 1970 

> Spatial Planning and Eand Use Management Bill, 2011 (Government Gazette No 34270 
dated 6 May 2011) 

> White Paper on Spatial Planning and Eand Use Management, 2001 (Government Gazette 
No 22473 dated 20 July 2001) 

7.3 Spatial Development Framework 

7.3.1 What is the Spatial Development Framework (SDF) 

In terms of Section 26(e) of the Municipal Systems Act no. 32 of 2000, every municipality is 
required to formulate a Spatial Development Framework (SDF) as part of its Integrated 
Development Plan (IDP). The Spatial Development Framework indicates both to the 
municipality and to the public where certain types of land use and associated developments are 
permissible, and where certain activities are unlikely to be permitted. 

7.3.2 The aim of the Spatial Development Framework (SDF) 

The aim of the Spatial Development Framework is to give direction to desirable future patterns 
of development and take into account the need for and compatibility of land uses. The SDF 
protects the key economic, social and environmental assets an area has and also forms part of the 
existing land use management process of the municipality. The SDF provides the necessary 
policies at local level in order to ensure the application of the following development principles: 

• Sustainability 

• Integration 

• Equality 

• Efficiency 

• Fair and Good governance, in order to create quality of living, 

• Investors confidence 

• Security of Tenure 
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7.3.3 Legal Framework 

The following are the legal framework or legislation for the development of an SDF: 

• Land Use Management Bill (2002) 

• Municipal Systems Act 2000 

• Municipal Planning and Performance Management Regulations(2001) 

• Breaking New Ground Principles 

• Development Facilitation Act(1995) 

7.3.4 Phokwane Spatial Development Framework 

Phokwane Municipality is currently using the Spatial Development Framework (SDF) that was 
approved in 2008. The current SDF has not been reviewed as yet and will have to undergo a 
review. The new reviewed SDF will have to be aligned to the current Integrated Development 
Plan (IDP) as well as the Provincial SDF which is currently being developed. 

7.4 Land use management 

The usage and management of land in the municipal area is important to eradicate poverty, 
develop the local economy and ensure sustainability. Phokwane Municipality at the moment 
does not have a comprehensive Town Planning Scheme. Phokwane is currently utilizing the 
Northern Cape Planning and Development Act (Act 7 of 1998) and the Land Use Planning 
Ordinance 15 of 1985 as land use management tools to guide, control and manage development 
in the municipal jurisdiction. The lack of a comprehensive Town Planning Scheme leaves the 
municipality vulnerable to illegal land use activities. Phokwane would therefore need to develop 
a land use management scheme that will address the following issues: 

• Protection of public health 

• Safety 

• Welfare 

• Convenience 

7.5 Environmental Impact Assessment (EIA) 

7.5.1 What is an Environmental Impact Assessment (EIA) 

An Environmental Impact Assessment (EIA) is a systematic process of identifying, assessing and 
reporting environmental impacts associated with an activity and includes basic assessment and 
Scoping and Environmental Impact Reporting (S&EIR). Environmental impact assessments 
assist to determine and identify the possible positive or negative impact that a proposed project 
may have on the environment, together consisting of the environmental, social and economic 
aspects. 
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The purpose of the assessment is to ensure that decision makers consider the environmental 
impacts when deciding whether to proceed with a project. EIAs are unique in that they do not 
require adherence to a predetermined environmental outcome, but rather they require decision 
makers to account for environmental values in their decisions and to justify those decisions in 
light of detailed environmental studies and public comments on the potential environmental 
impacts of the proposal. In town planning it is vital that the EIA process is followed and 
recommended for developments as this will affect the start or the continuation of any project. It 
is important to note that with regards to conducting an EIA, the municipality has no capacity to 
do the assessment. 

7.5.2 Legislative Framework 

The Environmental Impact Assessment process is conducted in terms of the National 
Environmental Management Act, 1998 (Act No. 107 of 1998), Environmental Impact Assessment 
Regulations 2010. The purpose of these Regulations is to regulate the procedure and criteria as 
contemplated in Chapter 5 of the Act relating to the submission, processing and consideration of, 
and decision on, applications for environmental authorisations for the commencement of 
activities in order to avoid detrimental impacts on the environment, or where it cannot be 
avoided, ensure mitigation and management of impacts to acceptable levels, and to optimise 
positive environmental impacts, and for matters pertaining thereto. 


7.5.3 EIA Projects within Phokwane Municipality 


PROJECT NAME 

PROJECT 

DESCRIPTION 

PROJECT PROGRESS 

Ganspan 531 

Development of 531 Eow 
Cost Housing 

In progress 

Earm 42 Guldenskat 36HN 

Development of 609 Mixed 
Income Housing 

In Progress 

219, Pampierstad 

Development of 219 Mixed 
Income Housing 

Completed 

Kingston 604 

Development of 604 Eow 
Cost Housing 

Completed 

127, Bonita Park 

Development of 127 Eow 
Cost 

Completed with 
conditions 

Jan Kempdorp Cemetery 

Extension of the existing 
cemetery 

In Progress 


Table 16: EIA projects in Phokwane Eocal Municipality 


7.6 Land audit 

In January 2011, Erances Baard District Municipality (EBDM) appointed MHP GeoSpace as a 
consultant to undertake a land audit of Phokwane, Magareng and Dikgatlong. This land audit 
was conducted so as to update and correct the Surveyor General’s approved cadastral dataset and 


87 




create a dataset depicting the status quo of all registered and unregistered properties within the 
above local municipalities. 

The final report reviewed the overall statistics (table 17) and the Phokwane statistics per 
ownership category (Table 18). In total there 16 701 parcels in Phokwane which are registered in 
the Surveyor General’s (SG) office of which 13 650 parcels of the 16 701 parcels are registered 
in the deeds office. This serves as a problem as parcels of land need to be registered so that the 
community gets their title deeds as well as allow the municipality to get payments of services as 
unregistered areas do not pay for services. 


Overall statistics 


Item 


FBDM 

(combined) 

Phokwane 

SG Approved Parcels 


35,947 

16,701 

Registered Parcels 


30,568 

13,650 

Unregistered Parcels 


5,588 

3,158 

Servitudes 


441 

174 

Leases 


22 

1 


Table 17: Overall Statistic, Source Land Audit Report. 

With regards to the registered properties in table two, ownership distributions of the 13 701 was 
determined. It was discovered that 77.16% of the registered parcels is privately owned and it 
covers an area of 83.8% in the municipality. 22.03% of the total number of parcels is owned by 
the municipality and the total area covered is 3.07%. This audit also reviewed that the all the 
towns are surrounded by agricultural land which makes it difficult to for the towns to expand or 
for any future development. 


Phokwane Statistics per Ownership Category 


Name 

Ownership 

Category 

Registered 

Parcels 

% of Total 

Parcels 

Area (m2) 

% of Total 

Area 

Phokwane 

Municipal 

3,007 

22.03% 

26,192,080 

3.07% 

Parastatal 

23 

0.17% 

1,538,960 

0.18% 

Private 

10,532 

77.16% 

714,118,837 

83.80% 

Provincial 

48 

0.35% 

19,474,996 

2.29% 

State 

31 

0.23% 

64,088,288 

7.52% 

Unknown 

9 

0.07% 

26,757,927 

3.14% 

Totals 

13,650 


852,171,088 
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Table 18: Phokwane Statistics per Ownership Category, Source Land Audit Report. 

7.7 Informal settlements 

Informal settlements are characterised by poor living conditions, poor services and infrastructure 
or with either and an absence of security of tenure. They are a sign of poverty, a housing crisis or 
even problems regarding irregularities in planning methods of an area. The main challenge that is 
being faced by the municipality with regards to the shortage of land is the issue of informal 
settlements developing within the municipal area. Some of these informal settlements started 
around 2010 and have grown and some are still cropping up. 

The problem the municipality currently faces is that these informal settlements are locating 
themselves in dangerous areas such as next to dumping sites which is a serious health hazard and 
next to canals with no sufficient barriers which is a high risk area for children. The municipality 
has had had countless encounters of children drowning in these canals. Below is a table 19 which 
outlines the extent of informal settlements in the municipal area. The challenged now faced with 
the Phokwane is that these people need to be moved to better and safer areas than stay in the 
conditions they are in. By law the municipality can only evict these informal residents to an 
alternative site of which the municipality does not have such sites. 


Area 

Number of informal settlements 

Number of households 

Hartswater 

2 

190 

Jan Kempdorp 

2 

130 

Ganspan 

2 

100 


Table 19: Informal Settlements in Phokwane Local Municipality 


While conducting a survey of these informal settlements the residents reviewed the reasons for 
staying in these areas. Some of the reasons include their need for stands to build their own 
houses or at least get housing, farmers removing them from the farm areas as they do not want to 
provide accommodation and lastly that they build shacks on certain areas so that they secure 
sites. This on its own intensifies the problem. 

7.8 Restitution cases 

At the present moment there is a mixed location land claim that was received by the Department 
of Rural Development and Land Reform. The claim parcel is 150ha in size. Erf 1898. The 
department adopted that the way forward for this potion of land would be to make an offer to 
purchase and there needs to be more negotiations with regards to the purchase price of the site. 
The availability of this portion of land will assist the municipality with some of its housing need 
and backlog as it could potentially have over 3000 erven. It will also impact on the provision of 
services as the site will need to be developed for occupation. 
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7.9 Township Establishments town planning progress 


Name of Township 
Establishment 

Location 

Progress 

Ganspan 531 sites 

Ganspan 

Section 24G application for the 
EIA in the process 

Kingston 

Jan Kempdorp 

EIA had been approved. Need for 
infrastructure and construction. 

Sakhile 

Pampierstad 

Construction phase (in progress) 

Guldenskat 

Jan Kempdorp 

In the town planning phase 

Valspan and Pampierstad 
Township Revitalization plan/ 
strategy 

Valspan and Pampierstad 

In the process of developing the 
business plan 

Magogong Station 32 sites 

Magogong 

Awaiting advertisement of the 
subdivision and rezoning 
application 

South Eastern Development 

Hartswater 

Negotiation for the sale of land 


Table 20: Township Establishments in Phokwane Local Municipality 


7.10 The way forward for Phokwane Municipality in town planning 

This chapter outlined the importance of town planning within Phokwane Municipality and the 
challenges that are being faced. With the exposure of these challenges, Phokwane is in need of 
developing and reviewing the town planning tools in accordance to the Land Use Management 
Bill. These documents include the SDL and the Town Planning scheme which will assist in 
managing the developing the municipality and providing control mechanisms. Through the 
lessons learnt over the development of projects, it is important that as a municipality we focus on 
finalizing projects which have been running for years. This will assist in addressing the some of 
the issues such as backlogs in service provision for example. There is also a need to find 
innovative ways to address the land issue in the municipality as well as the registration of 
properties. These two will assist the municipality in better managing the development and in 
providing the sufficient services to the residence of the municipality. 

With regards to informal settlement development, it should become a directive for the 
municipality to start monitoring its environment so as to timeously recognize the problems and 
provide solutions. 

7.11 Conclusion 

In conclusion, it is important to recognize that without town planning development will have no 
control and the livelihoods of community will be greatly affected in a negative manner. This 
chapter has also assisted in revealing some of the challenges the municipality is facing and what 
are the possible solutions to address them. The last section is the strategies that the Land Use, 
Housing and Town Planning will seek to accomplish. 
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7.12 Land Use, Housing and Town Planning Strategy 


ISSUE 

PROJECT 

KEY 

STAKEHOLDERS 

STRATEGY /ACTION 

KEY EXTERNAL 
STAKEHOLDER 

Lack of Adequate 
low Housing 

Construction of Low Cost 
and identification of 
possible developmental 
land 

Land and Housing 

Unit 

To facilitate the 
construction of 5000 low 
cost housing by 2017 

Department of Co-operative 
Governance Human 
Settlements and Traditional 
Affairs 

( COGHSTA) 

Lack of sites for 
middle income 
housing 

Creation of middle income 
sites 

Land and Housing 

Unit 

To facilitate the creation 
and provision of 200 sites 
for middle income housing 
thus promoting self-build 
housing 

Private Developers 

Lack of land for 
restitution 

Acquisition of land for 
restitution 

Land and Housing 

Unit 

To facilitate the acquisition 
of Erf 1898 a portion of Erf 
258, Harts water for 
restitution 

Department of Rural 
Development and Land 
Reform 

Shortage of rental 
units to cater for 
migrant labour 
force 

Provision of Rental 

Housing 

Land and Housing 

Unit 

To facilitate the 
construction of rental units 
by private developers 

Private Developers 

Lack of Municipal 
Housing which is 
consistent with 
National Housing 
Policy 

Development of a Housing 
Sector Plan 

Land and Housing, 

Ad hoc committee on 
policy development, 
Council 

Develop a municipal 
housing policy 


Lack of proper 
security of tenure 
for Phokwane 
Residents 

To facilitate the acquisition 
of title deeds 

Land and Housing 

To facilitate the acquisition 
of title deeds for at least 

2500 households 

Department of Co-operative 
Governance Human 
Settlements and Traditional 
Affairs ( COGHSTA) 

Lack of 

Institutional 

Provision of Institutional 
Housing/Social Housing 

Land and Housing 

To avail sites for Social 
Housing in Phokwane 

Department of Rural 
Development and Land 
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Housing 



Municipality 

Reform, Department of Co- 
operative Governance 

Human Settlements and 
Traditional Affairs 
(COGHSTA) 

Shortage of 
adequate land 

Increase residential density 
per hectare 

Land and Housing 

To increase the residential 
density within the 
settlements through other 
means and through infill- 
planning 

Department of Rural 
Development and Land 
Reform & Department of 
Co-operative Governance 
Human Settlements and 
Traditional Affairs 
(COGHSTA) 

Lack of a Housing 
Sector Plan 

Housing Sector Plan 
development 

Land and Housing 

To Develop a housing 
sector plan for Phokwane 


Lack of a uniform 
Town Planning/ 
Land Use 
Management 
Scheme 

Regulations 

Development of a uniform 
town planning scheme 

Land and Housing 

Develop a uniform town 
planning scheme for 
Phokwane by 2013 

Trances Baard District 
Municipality 

Lack of a 
Geographic 
Information 
Systems(GIS) for 
spatial data 
analysis 

Acquire GIS software 
system and training of 
relevant officials 

Technical 

Department and Land 
and Housing 

Acquire GIS software 
system by 2012 

Trances Baard District 
Municipality & Phokwane 
Municipality 

Lack of grazing 
land 

To increase emerging stock 
farmers access to grazing 
land 

Land and Housing 
and Local Economic 
Development 
(LED) 

To ensure that at least 
emerging stock farmers 
have access to grazing land 

Department of Agriculture, 
Lorestry & Porestry( DALE) 

CBD and 

Township 

Hartswater Central 

Business District (CBD) 

Technical 

Department and Land 

Eacilitation and 
implementation of the ( 

National Treasury 
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Renewal/ 

Revitalization 

Strategies 

Renewal & Neighbourhood 
Development (for Valspan 
and Pampierstad) 

and Housing 

CBD & Township) Renewal 
& Neighbourhood 
Development and to attract 
investors and patrons to 
business 


Spatial 

Development 

Framework 

(SDF) 

Spatial Development 
Framework (SDF) review 

Land and Housing 

To review the current 

Spatial Development 
Eramework by 2013 

Erances Baard District 
Municipality & Department 
of Rural Development and 
Land Reform & Phokwane 
Municipality 

Sustainable 

Human Settlement 
Social Sites 

Development of 
sustainable human 
settlements 

Land and Housing 
and IDP& 
Development 

Planning 

Development of at least 30 
social sites for government 
and churches 


Lack of sites for 
business to 
stimulate economic 
growth 

Creation of business sites 

Land and Housing & 
Local Economic 
Development( LED) 

Development of business 
sites 
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CHAPTER 8: BACKLOG 


Services 

Jan Kempdorp 

Ganspan 

Hartswater 

Motswedithuto 

(Magogong 

Station) 

Pampierstad 

Housing 

1656 

531 

127 

32 

1522 

Water 

Supply 

1277 

0 

214 

32 

0 

Sanitation 

1656 

331 

214 

32 

1450 

Electricity 

Households 

790 

0 

214 

32 

219 sites 

Public 

203 street lights 

32 street 

45 street 


Unit 3 

Lighting 

12 Highmast 

lights 

3 Highmast 

lights 

2 Highmast 

2 Highmast 

4 Highmast 

Solid Waste 
Removals 

0 

0 

0 

0 

0 

Roads/Acce 
ss Roads 

106 km 

9 km 

61 km 

1km 

99.7 km 
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CHAPTER 9: PROJECTS 


9.1 Projects under implementation 2011/2012 


PROJECT 

NAME 

PROGRESS 

FUNDING SOURCE 

COMPLETED 

IN 

PROGRESS 

NOT 

STARTED 

COMMENTS 

Water and 
Sanitation for 

1450 stands 


X 


Water reticulation has been completed, 
Sanitation is still in progress. 

Corporate Governance, 
Human Settlement and 
Traditional Affairs. 
(COGHSTA) 

Construction of 
bulk sewer pipe 
line for 1450 sites 


X 


Busy with the construction of pump 
station. 

MIG -984 

The upgrading of 
Jan Kempdorp 
waste water 
treatment plant 


X 


Civil works have been completed; 
Mechanical and Electrical works have 
started. 

MIG-356 

Upgrading of 
streets and storm 
water Pampierstad 


X 


The project is not implemented this 
financial year due to funding 
constrains. 

MIG 

Guldenskat 

township 

establishment 


X 


Finished pegging awaiting finalisation 
of EIA and the town planning process. 

FBDM 

Hartswater CBD 
Revitalisation 


X 


Business plan approved by National 
Treasury, need to apply for Capital 

Grant and identification of other 
funders 

National Treasury 

Valspan and 
Pampierstad 
Township 
Revitalisation 


X 


In the process of compiling a business 
plan 
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Strategy/plan 






Housing project 

Jan Kempdorp 
(1000) 


X 


970 houses have been built. The project 
will be finished in 201 1/12 financial 
year. 

COGHSTA (Human 
Settlement) 

Housing project 
Sakhile 1450 


X 


240 houses completed and handed over 
to community members but the project 
is still in progress. 

COGHSTA (Human 
Settlement) 

Upgrade of 250 
houses in 
Pampierstad, 
Provision of 
proper housing of 
old Pampierstad 
shantie 


X 



North West 

Kingston, 

informal 

settlement 

upgrading 


X 


EIA has been approved 

Phokwane Municipality 

Magogong station 

Township 

establishment 


X 


Awaiting SG approval of the layout and 
the advertisement of the rezoning and 
subdivision process 

Phokwane Municipality 

Hartswater 

Cemetery 

extention 

X 



Completed 

Phokwane Municipality 

South eastern 
development 



X 

Negotiation stage, with land owners 


Hartswater new 
landfill site 
development 


X 


Project is underway 

Department of 
Environmental Affairs 
and Nature Conservation 

Bonita Park 127 

X 



24 G application from DEAT complete 
with conditions 

Phokwane Municipality 
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Jan kempdorp 54 
sites, settlement 
planning 




Negotiation stage 

Phokwane Municipality 

Vaalharts 

Revitalisation 

Projeet 




No update 

DWA, Department of 
Agriculture 

Sakhile 

Eleetrifieation 

Projeet 





Eskom 


9.2 Infrastructure projects 






Financial Years 


Project Name 

AreaAVard 

Description 

Funding 

Source 

2012-2013 

2013-2014 

2014-2015 

Bulk Water infrastructure 







Up-Grading of Bulk water 
reservoir in Pampierstad 

{Project registered with 
MIG Registration 

NO:MIG/NC0386AV/10/13} 

Pampierstad 

construction of New 

additional water reservior 
to cater new Development 
in Sakhile 

MIG 

R 9,335,375.00 

R 

9,335,375.00 

R 

9,335,375.00 

Upgrading of Bulk water 
distribution storage in 

GanspanjNew Project} 

Ganspan 

construction of bulk water 
distribution storage 

MIG 


R 

7,000,000.00 


Roads &Stormwater 

infrastructure 
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Up-Grading of streets and 
Stormwater Pampierstad 900 
houses(roll over project) 

Pampierstad 

construction of roads from 
graveled roads to block 
paving surface 

MIG 

R 7,000,000.00 



Ganspan Access road (Roll 
over project) 

Ganspan 

construction of roads from 
Gravel to paved surface 

FBDM 

R 4, 930,000.00 



Construction of Roads and 
Stormwater in Masakeng 
(Phase l)New project 

Jan- 

kempdorp 

construction of roads from 
gravel to paved surfaces 

MIG 


R7,243,493.64 

R7,243,493.64 

Construction of roads and 
Stormwater in Kingston 
{Phase 1} New project 

Jan- 

kempdorp 

construction of roads from 
gravel to paved surfaces 

MIG 


R9,847,385.I3 


Sanitation and Water 
connections 







Provision of water and sewer 
reticulation in Kingston 

Jan- 

Kempdorp 

installation of water and 

sewer 

connection for 604 stands 

COGHSTA 


R 

13,437,319.06 

R 

13,437,319.06 

Masakeng Sewer reticulation 
for 840 stands 

Jan- 

kempdorp 

installation of sewer 

connection for 840 
stands 

COGHSTA 


R 

10,000,000.00 


Conroy Street 

Hartswater 

installation of Sewer 

connection for 34 stands 

Own funds 

R 265,200.00 



Hospital View 

Hartswater 

installation of sewer 

connection for 46 stands 

Own funds 

R 358,800.00 



Andalusia Park Erf 357 

Jan- 

Kempdorp 

installation of sewer 

connections for 12 sites 

Own funds 


R 93,600.00 


Closure, rehabilitation study 
and revitalization of old 
dumping site 

Hartswater 

to prepare the study of the 
closure of the old dumping 
site 

Phokwane 
& others 

R 1 50,000.00 
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9.3 Electricity Projects 


PROJECT NAME 

FUNDING 

SOURCES 

PROJECT 

CODE 

LOCALITY 

DESCRIPTION 

2012/ 2013 

2013/ 

2014 

2014/ 

2015 

49 Street Lights 

N18 

Draft 

HartsOlElec 

t 

H/W 

Streetlights on N18 
J/Kempdorp & Taung 


RL8 m 


Radios 

Phokwane 

Budget 

Harts02Elec 

t 

H/W 

Vehicle radios for 

communication 

R50 000 



127 RDP Houses 
(Thagadiipelajang) 

DOE 

Harts 

OSElect 

Thagadiip 

House connections 

R1 016 000 



Substation 
operating /program 
switch gear 

FBDM 

Harts04 

Elect 

H/W 

Main sub need to be 
programmed and repaired 


R500 000 


Main Substation 
capacitors bank 

FBDM 

HartsOSElec 

t 

H/W 

Repair capacitor bank in 
the main substation 

RlOO 000 



HV callout system 

FBDM 

HartsObElec 

t 

H/W 

Telemetry and cellphone 
operation 

RlOO 000 



Telemetry 

FBDM 

Harts 11 Elec 

t 

H/W 

Repair and upgrading of 
telemetry systems 


R600 000 


Minisub Housing 

Phokwane 

Budget 

Harts 13Elec 

t 

H/W 

Replace Minisubs 
housings 


R200 000 


Upgrading of 
lighting 

Phokwane 

Budget 

Harts 14Elec 

t 

H/W 

Maintenance of 
streetlights 


R500 000 


HV Line Cashbuild 

Phokwane 

Budget 

Harts ISElec 

t 

H/W 

Replace overhead line 
with underground cable 


R500 000 


Mini-sub Station 

Rooimier 

Phokwane 

Budget 

Harts 16Elec 

t 

H/W 

Replace existing 
transformer with a mini- 
sub 


R400 000 



99 




High- mast lighting 

Phokwane 

Harts 

HAV 

To be erected at Thagad. 


R500 000 



budget 

ISElect 
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9.4 Proposed Projects based on some Priority Issues 

Priority Issue: Water & Bulk Water 


Project Name 

Broad 

Objectives 

Measurable 

Objectives 

Estimated 

Costs 

Funding 

Agency 

2012/ 

2013 

2013/ 

2014 

Pampierstad 

Installation of 

Water to 23 

Households in 

Pampierstad 
(Mooki & SS 

Medupi Schools) 

To provide water 
to 23 

Households in 
Pampierstad by 
2012 

To ensure that 23 

Households are 

provided with water 
in Pampierstad by 
2012 

R194 000 

Phokwane 

Municipality 

R194 000 


Refurbishment of 
Pampierstad 
internal water and 

sewer 






X 

upgrade of 

pampierstad bulk 
storage of portable 

water 







Pampierstad main 

sewer connector 

line for 2350 stands 
(roll over project) 

To Construct 2 
pump stations 


R 3 300 

678.50 

MIG 

R 3 300 

678.50 


Magogong Water 
Reticulation 

To provide water 
to households 

without water 

service so as to 

To ensure the 

provision of water to 
32 households in 
Magogong Station by 

R220 000 

FBDM 

RllOOOO 

RllOOOO 
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address the 

baeklog and to 

ensure aeeess to 

all by 2014 

2013 





Jan Kempdorp 

Kingston Water 

676 

To provide water 
to 676 

households in 
Kingston by 

2015 

To provide water to 
676 households in 
Kingston by 2012 

R500 000 

MIG 

R500 000 


Guldenskat 

Township 

establishment 

To provide 657 
Household in 

Guldenskat are 
provided with 
water by 2014 

To ensure that 657 

Household in 

Guldenskat are 

provided with water 
by 2014 

R500 000 

MIG 

R250 000 

R250 000 

Kingston water 

eonneetions 8 sites 

To provide water 
to 8 households 
in Kingston by 
2014 

To provide water to 
676 households in 
Kingston by 2015 




R 64 000.00 

Ganspan Pressure 
Investigation 

To investigate 
Water Pressure 

Problems in 

Ganspan by 

2013 

To ensure that 531 

Households in 

Ganspan does not 
experienee/ 
encounter Water 

Pressure Problems by 
2013 

R800 000 

DWA 

R800 000 


Andalieia Park Erf 

357 

To install water 

eonneetions for 



Phokwane 


R 

84,000.00 
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12 sites by 2014 






Feasibility study 
and the upgrading 
for Jan-Kempdorp 
Water plant (New 
Project) 

Jan-Kempdorp 

to investigate 

capacity 

against demand 


DWA 


R 

900,000.00 

Feasibility study 
and upgrading for 
Hartswater water 
plant(New Project) 

Hartswater 

to investigate 

capacity 

against demand 


DWA 


R 

900,000.00 


Priority Issue: Sanitation 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 

2012/ 

2013 

2013 

/ 

2014 

Pampierstad 

Installation of Sanitation 
to 37 sites in Pampierstad 
Unit 2 

To provide Sanitation to 
37 sites in Pampierstad 
with Sanitation services 
by 2013 

To ensure that 37 households 
in Pampierstad are provided 
with sanitation by 2013 

R333 000 

Phokwane 

Municipality 

R333 

000 


Installation of Sanitation 

to 23 Households in 
Pampierstad (Mooki & SS 
Medupi Schools) 

To provide Sanitation to 
23 households in 

Pampierstad with 

Sanitation services by 
2013 

To ensure that 23 households 
in Pampierstad are provided 
with sanitation by 2013 

R170 000 

Phokwane 

Municipality 

R170 

000 
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Jan Kempdorp 

Provision of Sewer 

Reticulation in Kingston 

To provide Water Bone 
Sanitation to 676 

Households in Kingston 
by 2014 

To ensure that 676 households 
are provided with Water Bone 
Sanitation in Kingston by 2014 

R470 000 



R470 

000 

Kingston sewer 

connections for 8 sites 

To provide 8 households 
with sanitation in 

Kingston 

To provide 8 households with 
sanitation in Kingston by 2014 




R64 

000.00 

Masakeng 840 Sewer 
connections 

To provide 840 

Households with 

Sanitation services by 
2014 

To ensure that 840 Households 
are provided with Sanitation 
services by 2014 

R12 m 

COGHSTA 


R12 m 

Guldenskat Sanitation 

Services 

To provide 657 

Households in 

Guldenskat with 

sanitation Services by 
2014 

To ensure that 657 Households 
in Guldenskat are provided 
with sanitation Services by 
2014 

R500 000 

COGHSTA 


R500 

000 

Installation of sanitation 

to 22 sites, Molelwane 2 

To provide 22 

Households in 

Molelwane 2 with 

sanitation Services by 
2014 

To ensure that 22 Households 
are provided with sanitation 
services in Molelwane 2 by 
2014 

R198 000 

Phokwane 

Municipality 


R198 

000 

Installation of sanitation 

19 Households Andalusia 

Extension 

To provide Sanitation to 
19 sites in Andalusia 

Extension with 

Sanitation services by 
2013 

To ensure that sanitation is 
provided to 19 sites in 
Andalusia extension by 2013 

R171 000 

Phokwane 

Municipality 

R171 

000 


Ganspan 
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Ganspan Provision of 
Sanitation 531 ervens 

To provide Sanitation to 
531 Household in 

Ganspan by 2013 

To provide Sanitation 

services to 531 Household in 
Ganspan by 2013 

R2.5m 

MIG 

R2.5m 


Hartswater 

Bonita Park 127 Sewer 

connections 

To provide Sanitation to 
127 Household in 

Ganspan by 2013 

To provide Sanitation to 127 
Household in Ganspan by 
2013 




R541 

456.50 


Priority Issue: Storm Water 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated Funding 

Costs Agency 

2012/ 

2013 

2013/ 

2014 

Pampierstad 

Paving of Gravel 
Storm Water 

To provide and upgrade storm 
water facilities for all 

municipal areas by 2014. 

To pave the Gravel Storm Water to a 
Paving Brick in Pampierstad by 
2013 

R1.5 m 

MIG 

R1.5 

m 


Sakhile Storm Water 
Management 
(Feasibility Study) 

To facilitate the management 
of Storm water in Sakhile by 
2014 

To ensure Storm water management 
in Sakhile by 2014 

R600 000 

MIG/ 

Phokwane 


R600 

000 

Construction of 

stormwater channel 
+1.2 km Phase 2{New 
Project} 

Pampierstad 

construction of a trapezium 
stormwater channel to cut 

off surface runoff water from 
flooding houses in Pampierstad 
(2015/16) 





Jan Kempdorp 
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Upgrade of Storm 
Water in Ward 7 
Valspan 

To provide and upgrade storm 
water facilities in ward 7 
Valspan by 2014 

To ensure the upgrade of storm 
water in Valspan by 2014 

R5 m 

MIG 


R5 m 

Construction of 

internal streets and 

stormwater in 

Masakeng(New 

Project) 

To construction of internal 
streets from gravel to paved 
surfaces by 2014/15 


R 

10,000,000.00 

MIG 




Priority Issue: Irrigation System 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 

2013/ 

2014 

2013/ 

2014 

Ganspan 

Rebuilding of Irrigation 
System in Ganspan 

To rebuild the Ganspan 
Irrigation System by 2014. 

To facilitate the rebuilding of 
Ganspan Irrigation System by 
2014 


Vaalharts 

Water Users 

Association 




Priority Issue: Housing 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 

2012/ 

2013 

2013/ 

2014 

Pampierstad 

Sakhile 1450 
Housing Project 

To facilitate the provision of 
1450 houses in Sakhile by 
2013. 

To ensure the provision of 1450 
houses in Sakhile by 2013 

R80m 

COGHSTA 

R80 

m 
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Magogong 32 
Housing Project 

To facilitate the provision of 
32 houses in Magogong by 
2014. 

To ensure the provision 32 houses 
in Magogong by 2014 

R2 m 

COGHSTA 


R2 m 

Provision of 
proper housing 
for Old 

Pampierstad 

Shanties 







Jan Kempdorp 

Kingston 676 
Housing project 

To facilitate the provision 
of subsidy houses in 
Kingston by 2013 to 676 
households 

To ensure the provision of 
subsidy house to 676 households 
in Kingston by 2013 

R37m 

COGHSTA 

R37 

m 


Jan Kempdorp 53 
Housing project 

To facilitate the provision of 
53 houses in Jan Kempdorp 
portion of 167 by 2014. 

To ensure the provision of 53 
subsidy house on a portion of 167 
by 2014. 

R5.5 m 

COGHSTA 


R5.5 m 

Guldenskat 592 

Township 

establishment 

To facilitate the provision of 
592 houses in Guldenskat 
by 2015. 

To ensure the provision of 592 
subsidy house to in Guldenskat 
by 2015 

R36 m 

COGHSTA 


R36 m 

Hartswater 

Bonita Park 127 
Housing Project 

To facilitate the provision 
of subsidy houses in Bonita 
Park by 2015 

To facilitate the provision of 
subsidy houses in Bonita Park 
by 2015 to 127 households 

R8m 

COGHSTA 



Ganspan 

Ganspan 531 

Housing project 

To facilitate the provision of 
subsidy houses in Ganspan 

To ensure the provision of 531 
subsidy house in Ganspan by 

Rll m 

COGHSTA 
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by 2014. 

2014 






Priority Issue: Roads 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 

2012/ 

2013 

2013/ 

2014 

Pampierstad 

Sakhile Access 

Road Paving 

To ensure proper maintenance 
and development of 6km access 
road paving in Sakhile by 
2014 

To ensure that 1450 Sakhile 
residents are provided with 6km 
access road paving by 2014 

R14m 

MIG/EPWP 


R14m 

Upgrading of 

Streets and Storm 

water 900 houses 
(Phase2) 

To ensure the upgrading and 
development of Streets and 
Storm water by 2012 

To ensure that the streets and 

storm water at 900 houses is 
upgraded and developed by 2012 

R6 m 

MIG 



Upgrading of 

Streets and Storm 

water 900 houses 
(PhaseS) 

To ensure the upgrading and 
development of Streets and 
Storm water by 2014 

To ensure that the streets and 

storm water at 900 houses is 
upgraded and developed by 2014 





Pampierstad 

Sakhile: Surfaced 
Ring Road for 
1400 stands(New 
Project 

To construct roads from graveled 
road to paved surface road. 


R 

13,490,437. 

90 

MIG 


R 

13,490,4 

37.90 
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Jan Kempdorp 

Kingston Taxi 

Route 

To facilitate the provision of 
proper 3km Taxi Route to 
Kingston residents by 2014 

To ensure the provision of 3km 
proper Taxi Route in Kingston by 
2014 

R8.4m 

MIG/EPWP 


R8.4m 

Hartswater 

Upgrade of Access 
Route Bonita Park 

To facilitate the provision of 
proper 2km Access Route to 
Bonita Park residents by 2014 

To ensure the provision of proper 
2km Access Route to Bonita 
Park residents by 2014 

R5.6 m 

MIG/EPWP 


R5.6 m 

Thagadiepelaj ang 
Taxi Route 

To facilitate the provision of 
proper 2km Access Route to 
Thagadiepelaj ang residents by 
2014 

To ensure the provision of proper 
2km Access Route to Bonita 
Park residents by 2014 

R5.6 m 

MIG/EPWP 


R5.6 m 

Construction of 

Access Road in 
Thagadiepejang 
and Bonita park 
2.1 km(New 

project) 

To ensure the construction of 
roads from gravel to paved 
surface roads. 

construction of roads from 

Gravel to paved surface 

FBDM 



2014/15 

R 

8,633,04 

6.93 

Ganspan 

Ganspan Taxi 

Route 

To facilitate the provision of 
proper 3km Taxi Route to 
Ganspan residents by 2014 

To ensure the provision of proper 
2km Access Route to Bonita 
Park residents by 2014 

R8.4m 

MIG/EPWP 


R8.4m 

Jan Kemp 

Upgrading of 

street and 

stormwater in 

valspan. 

To facilitate the provision of 
streets and storm water in 
valspan 

To facilitate the provision of 
proper streets and storm water in 
valspan by 2014 
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Priority Issue: Multi-Purpose Center 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimat 

ed 

Costs 

Funding 

Agency 

2012/ 

2013 

2013/ 

2014 

Hartswater 

7.1 Hartswater Multi- Purpose 
Center 

To provide Multi - 
Purpose center in 

Hartswater by 2015 

To provide Multi -Purpose 
center in to Hartswater 

community members by 2015 





Jan Kempdorp 

7.2 Valspan Community Center 

To provide Multi - 
Purpose center in Valspan 
by 2015 

To provide Multi -Purpose 
center in to Jan Kempdorp 
community members by 2015 


Phokwane 

Municipality 

R2.5 m 

R2.5 

m 

Jan Kempdorp Multi-Purpose 
Center 

To provide Multi - 
Purpose center in 

Hartswater by 2015 

To provide Multi -Purpose 
center in to Jan Kempdorp 
community members by 2015 





Pampierstad 

Pampierstad Multi-Purpose 

Center 

To provide Multi - 
Purpose center in 

Hartswater by 2015 

To provide Multi -Purpose 
center in to Pampierstad 
community members by 2015 






Priority Issue: Economic Development and Job Creation 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 

2012/ 

2013 

2013/ 

2014 

Ganspan 
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Ganspan-Pan Eco- 

Tourism Resort 

To support community 
based local economic 

initiative s that can lead to 
job creation and the 
economic development 

To develop Ganspan-pan in to a 
Tourism resort by 2015 





Ganspan Community 

Training Center 

To develop a community 
Training Center in 

Ganspan for Skills 

Development 






Phokwane 

Phokwane Tourism 

Information Center 

To develop a Tourism 
Center in Hartswater to 

all resident within 

Phokwane Municipal 

areas by 2013 



EBDM 



(SMME) Development of 
Stalls 

To develop stalls in 
Hartswater and Jan 

Kempdorp for traders 



Phokwane 

R450 000 


(SMME) Barber Comer 

To develop a barber 
corner in Hartswater 



Phokwane 

R150 000 


Ms. Phokwane Beauty 
Pagent 




Phokwane 

R50 000 


EED Summit 




Phokwane 

R200 000 


Vaalharts Museum 

Revitalization 





RlOO 000 



Ill 


Magogong Show 





RlOO 00 


Golf Tourney (caddies) 





R 50 000 



Priority Issue: Land & Town Planning 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 

2012/ 

2013 

2013/ 

2014 

Pampierstad 

Subdivision of erf 1711 in 
Pampierstad 


To create 5 business sites in 
Pampierstad on a portion of 
erf 17 11 by 2012 

R30 000 

Phokwane 

L.M 

R30 000 


Jan Kempdorp 

84 Middle Income sites 

Guldenskat 

To finalise the creation of 

84 Middle Income sites in 
Guldenskat 36 HN by 2013 

To ensure that 84 site are 

created for the Middle Income 
by 2013 

R200 000 

Phokwane 

L.M 

R200 000 


250 Sites Kingston 

To give people access to 
land 

To ensure the creation of 250 
site in Kingston by 2013 

R383,527.35 

FBDM 

R383,527 

.35 


Creation of 2 Two Industrial 
Sites on a portion of 1262 
JKD 

To create 2 Industrial sites 
in JKD on a portion of 
1262 by 2012 

To ensure that 2 Industrial sites 
are created in JKD on a portion 
of 1262 by 2012 

R15 000 

Phokwane 

L.M 

R15 000 


Consolidation of erven 694, 
695 and portion of 718 
Andalusia Park for 

residential Purposes 

To consolidate erven 694, 
695 and a portion of 718 in 
Andalusia Park 

To ensure that erven 694,695 
and a portion of 718 in 
Andalusia Park is consolidated 

and subdivided to create 12 

R60 000 

Phokwane 

L.M 

R60 000 
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residential sites 





Rezoning and Subdivision of 
erf 357 for residential 
purposes in Andalusia Park 

To rezone and subdivide 

erf 357 for residential 
purposes in Andalusia Park 

To ensure the rezoning and 
subdivision of erf 357 to create 

14 residential sites in Andalusia 

Park 

R50 000 

Phokwane 

E.M 

R50 000 


Hartswater 

CDB Revitalization/Upgrade of Hartswater CBD 

CBD Revitalization 

To upgrade the Hartswater 
CBD in order to attract 
potential investors. 

To ensure that the Hartswater 
CBD is upgraded in order to 
attract potential investors by 
2013. 


EBDM 



CBD Upgrade 

To upgrade Hartswater 
CBD to attract investors 
and patrons to the 
businesses 

To ensure that the Hartswater 
CBD is upgraded in order to 
attract potential investors and 
patrons to business by 2013. 


National 

Treasury 



South Eastern Development 

To promote the 

development of Township 
establishment in South 
Eastern Development by 
2015. 

To ensure that a township is 
established in South Eastern 
development by 2014 

R300 000 

Phokwane 

E.M 


R300 

000 

Ganspan 

Ganspan 531 

To Develop EIA in 
Ganspan for 531 site 

To ensure that an EIA is 
developed in Ganspan for 531 
site 

R120 000 

Phokwane 

E.M 

R120 000 


Phokwane 
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Development of Land Use 

To Develop a uniform 

To ensure that a uniform Land 

R300 000 

FBDM 

R300 


Management Plan 

Land Use Management 

Use Management Plan is 


Phokwane 

000 



Plan for the whole of 

developed for the whole of 


L.M 




Phokwane Municipality by 

Phokwane Municipality by 






2013 

2013 






Priority Issue: Sports and Recreational Facilities 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 

2012/ 

2013 

2013/ 

2014 

Pampierstad 

Revamp of 

Pampierstad Sports 
Ground. 

To facilitate the provision of 
Recreational and Sports facilities 
in the municipal areas. 

To revamp Sports Ground 

facility in Pampierstad by 2013 

R9m 


R3 m 

R3 m 

Additional Sports 

ground in Pampierstad 
Sakhile 

To facilitate the provision of 
additional sports ground in 
Pampierstad (Sakhile) 

To ensure the provision of 
additional Sports Ground in 
Pampierstad by 2014 





Parks in Sakhile 

To facilitate the provision of 
recreational facilities in the 
municipal area 

To ensure the provision of parks 





Jan Kempdorp 

Valspan Sports ground 

To facilitate the provision of a 
Sports ground in Valspan 

To ensure the provision of a 
Sports Ground in Valspan by 
2014 





Park between 

Masakeng and 

Kingstone 

To facilitate the provision of 
recreational facilities in the 
municipal area 

To ensure the provision of parks 
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Ganspan 

Upgrade of Ganspan 
Sports Ground 

To upgrade Sports Ground 
facility in Ganspan by 2014 

To ensure the upgrading of 
Ganspan Sports Ground by 2014 





Hartswater 

Parks in 

Thagadiepelaj ang 

To facilitate the provision of 
recreational facilities in the 
municipal area 

To ensure the provision of parks 






Priority Issue: Education 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 

2012/ 

2013 

2013/ 

2014 

Jan Kempdorp 

Conversion of a community 
center to a library in Valspan 

To facilitate the 

development of 

educational facilities 
and programs to enable 
skills development by 
2015 

To facilitate the conversion of 
a community center to a 
library in Valspan Cwaile 
Avenue erf 342 by 2012 to 
Valspan community members 


Department of 
Sports Arts and 
Culture 



Establishment of a High 
School in Masakeng 

To facilitate the 

establishment of a High 
School in Masakeng to 
Valspan , Ganspan, 
Andalusia Park and 
Masakeng community 

To ensure that the Department 
of Education assist the 
community of Masakeng with 
a High School by 2014 
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members by 2015 






Phokwane 

Early Child hood centers 

To facilitate the 

provision of Early 
Child hood centers in 
all Municipal areas by 
2014 

To ensure and encourage the 
establishment of Early 

Learning Centers by 2014 in 
all Municipal Areas 





Ganspan 

Library Building 

To facilitate the 

development of 

educational facilities 
and programs to enable 
skills development by 
2015 

To ensure and encourage the 
establishment of a library 
2014 






Priority Issue: Health Facilities 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 

2012/ 

2013 

2013/ 

2014 

Upgrade of a Clinic in 
Ganspan 

To facilitate the provision 
and development of quality 
facilities and services. 

To facilitate the upgrading of 
Ganspan Clinic by 2014 





Construction of a new clinic 
in Masakeng 

To facilitate the 

construction of a clinic in 
masakeng to masakeng 
community members by 

To ensure the construction of a 
new clinic in Masakeng by 2014 
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2015 






Revamp of Hartswater 
Hospital (Connie Poster) 

To facilitate the revamping 
of Hartswater Hospital 

To ensure the revamping of 
Hartswater Hospital by 2014 






Priority Issue: Electrification/ Energy Source 


a) Municipal Providing Area 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 

2012/ 

2013 

2013/ 

2014 

Bonita Park 210 

To provide electricity to all 
households without 

electricity including 

indigent households and to 
ensure that public lighting is 
functional. 

To provide electricity to 2010 
Bonita Park residents by 2012 


DME 

336 000 


Jan Kempdorp 42 

To provide electricity to 42 
Households in Jan Kempdorp 
by 2012 


DME 



Jan Kempdorp Station 
Heuwel 

To provide electricity to 11 
Households in Jan Kempdorp 
Station (Heuwel) residents by 
2013 





Andalusia Extention 


To provide electricity to 31 
Households in Jan Kemp 
Andalusia Extention by 2013 


DME 
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Electrification of 

Guldenskat 






5,048, 

000.00 

Kingston proposed 

expansion 






3,500, 

000.00 

Ganspan prooposed site 






750,00 

0.00 

Andalucia park 12 site 






96,000 

.00 

Jan Kem main substation 
Replacement of 200amp 
with a SOOamp transformer 






1,700, 

000.00 

Lighting between Valspan 
& Andalucia park 






644,76 

0.00 

Ganspan settlement 

infrastructure 






2,800, 

000.00 

Andalucia park 

infrastructure Replacement 
of modem reticulation 






700,00 

0.00 

Ring feed to Andalucia park 
newsite and the abbattoir 






844,00 

0.00 

Jan Kemp water treatment 
& sewerage Purchase of 4 
generators to connect the 
pump station 






4,200, 

000.00 

Lande Houses (next to golf 
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course 






960,00 

0.00 

Extension 5 Jan Kempdorp 






30,800 

.00, 

&250, 

000.00 

& 

440,00 

0.00 

New town 






37,800 

.00 

Hitch hiking spot(N18 road 
under the bridge) 






44,000 

.00 

Ganspan settlement 

infrastructure 






150,00 

0.00 

Substation operating 

/program switch gear 


Main sub need to be 
programmed and repaired 
Harts04 Elect 


FBDM 

R500 

000 


Main Substation capacitors 
bank 


Repair capacitor bank in the 
main substation HartsOSElect 


FBDM 

RlOO 

000 


H V Ring - Voeltjiedorp 


Complete HV ring feed 
HartsOVElect 

H/W 

FBDM 

R800 

000 


Cable- Altek Flats 


Replace overhead line with an 
underground cable HartsOSElect 

H/W 

Phokwa 

ne 

Budget 

R500 

000 
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Pole Strueture 


Replace pole structure with new 
poles Harts09Elect 

H/W 

Phokwa 

ne 

Budget 

R80 000 


Reservoir starter box 


Gert’s reservoirs starter box for 
the water pumps Harts lOElect 

H/W 

Phokwa 

ne 

Budget 

R80 000 


Meter Testing equipments 


Obtain meter to assist with tests 
to identify faulty meters 
Harts 12Elect 

H/W 

Phokwa 

ne 

Budget 

R150 

000 


Mini-sub Delmay Str 


Replace existing transformer 
with a mini-sub Harts IVElect 

H/W 

Phokwa 

ne 

Budget 


R300 

000 

Substation operating 
/program switeh gear 

Main sub need to be 
programmed and repaired 

Harts04 Elect 

H/W 

EBDM 

R500 

000 



(b) Eskom Providing Area 


Project Name 

Broad 

Objectives 

Measurable Objectives 

Estimated 

Costs 

Fundin 

g 

Agency 

2012/ 

2013 

2013/ 

2014 

Sakhile Public 

Eighting 

To facilitate the 
provision of 

efficient and 

To facilitate the provision of electricity to Sakhile 
residents by 2015 


Eskom 



Electrification of 

To facilitate the provision of 1426 Household in 


Eskom 
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Sakhile 1450 

Household 

effective 

electricity 

Sakhile with electricity by 2012 





Masakeng Public 
Lighting 

To facilitate 2 additional High masts in Masakeng 
residents by 2012 


Eskom 



Molelwane 2 

To facilitate the provision of electricity to 8 
Households in Molelwane 2 by 2013 


Eskom 



Kingston 604, 

Valspan 

To facilitate the provision of electricity to 680 
households by 2012 


Eskom 



Kingston Public 
Lighting 

To facilitate the provision of 4 High masts in 
Kingston to 676 Households by 2012 


Eskom 



Guldenskat Public 
Lighting 

To facilitate the provision of 4 High masts in 
Guldenskat to 676 Households by 2015 


Eskom 



Electrification of 
Bonita Park Sports 
Ground 

To facilitate the provision of 1 flag light in Bonita 
Park Sports Ground by 2014 


Eskom 



Speaker 

Pampierstad 37 

Households 

To facilitate the provision of Electricity to 32 
households in Pampierstad by 2012 


Eskom 



Installation of 

Sanitation to 23 

Households in 

Pampierstad 
(Mooki & SS 
Medupi Schools) 

To facilitate the provision of Electricity to 23 
households in Pampierstad by 2012 


Eskom 




Priority issue: Environmental Management 
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Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 

2012/ 

2013 

2013/ 

2014 

Food for Waste 

programme 


To reduce waste collection and 
promote collection of recyclable 
materials 

Rl,164m 

DPW 



Rehabilitation of the 

Old Landfill Site 

Hartswater 


To facilitate the process of 
rehabilitating the old landfill site in 
Hartswater by 2014 





Rehabilitation of the 
Old Valspan Township 
Landfill Site, Jan 
Kempdorp 


To facilitate the process of 
rehabilitating the old Valspan landfill 
site in Jan Kempdorp by 2014 





Installation/Dev. Of 

Waste-weigh Brigde at 
Jan Kempdorp, 

Pampierstad Landfill 
Sites and Proper 

Fencing 


To ensure the installation/Dev. Of 
Waste-weigh Brigde at Jan 

Kempdorp, Pampierstad Landfill 
Sites and Proper Fencing by 2014 





Closure, rehabilitation 
study and revitalization 
of old dumping site 
Hartswater 


to prepare the study of the closure of 
the old dumping site 

R 150,000.00 

Phokwane 

& others 

R150, 

000.0 

0 



Priority issue: Institutional Transformation 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Fundin 

2012/ 

2013/ 




Costs 

g 

2013 

2014 
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Agency 



Revamp of Service Point 
in Ganspan 

To revamp the 

Service Point in 
Ganspan by 2014 

To ensure the revamping of Ganspan 
Service Point by 2014 





Filling of Critical Posts 

To fill all critical 
posts in order to 
ensure an effective 

institution that 

respond to the needs 
of the community. 

To ensure that all critical posts are filled 
by 2013 





Good Governance 

To ensure effective 

and efficient Council 

To ensure that Council, Exco & Sub- 
Committee meetings are held quarterly as 
per schedule 





Operation of a Clean 
Audit 

To ensure a clean 
Audit and operation 
by 2014 

To develop a detailed action to 
continuously address Audit Queries 





Batho Pele Principles 

To ensure that the 

institution is 

customized 

*To appoint a Customer Care 
Practitioner by 

2012 

*To reduce customer complaints by 70% 
by 2013 





Fencing of Offices and 
Town Hall 

To ensure and 

develop good 

management and 

maintenance of 

Municipal resources 

To ensure that Municipal Offices and 
Town Hall are Fenced by 2012 

R300 000 

Phokwa 

ne L.M 

R300 

000 


Plumbing work and 
Painting of the Main 
Municipal Office 

To ensure that the Main Municipal 
Offices are Painted and also ensure that 
Plumbing work is done by 2012 

R250 000 

Phokwa 

ne L.M 

R250 

000 
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Municipal Buildings 







Maintenance of 

Municipal Offices 




Phokwa 

ne 

RlOO 

000 


Maintenance of 

Municipal Works & 
purification works 
buildings 




Phokwa 

ne 

R 80 

000 


Maintenance of Ganspan 
Office Building 




Phokwa 

ne 

R 40 

000 


Parks & cemeteries 

section 







Maintenance of 7 edge 
cutters (clutches, 

bearings, heads, etc) 




Phokwa 

ne 

R 25 

000 


Equipment 





R 30 

000 


Roads & Roadworks 







Maintenance of 

compactor 





R 50 

000 


Maintenance of Bomag 
Roller 





R 40 

000 


Waste water (sewage) 







Replacement of drainrods 





R 50 

000 
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Lande Area Sewage line 
replacement 





R 90 

000 


Water reticulation & 
water purification 







Equipment for cleaning 
of dams (brooms etc) 





R 30 

000 


Tools 





R 20 

000 


Repairs on pumps - 
purification plant 





R 80 

000 


Solid waste 







Compacting of landfill 
site at JKD (3 times a 
year) 





R150 

000 


Fencing repair 





R 20 

000 


Cleaning operations 

together with Vaalharts 
Water: Hiring of 

Equipment 





R 80 

000 


Cleaning operations 

together with Vaalharts 
Water: Fuel 





R 80 

000 


Cleaning operations 

together with Vaalharts 
Water: Eabour - wages 
cleaning campaigns 





R 60 

000 
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Security lighting & 
fencing at water 

purification works 





R400 

000 


Replacement 2x50mm 
water pumps with pipes 





R 12 

000 


Replacement lx6-10Kva 
Generator 





R 12 

000 


Replacement of heavy 
duty grinder & drill 





R8 000 


Replacement of Pumps at 
purification works 





R 80 

000 


Replacement of Pumps 
on sewerage network 





R 80 

000 


Parks & Cemeteries 







Purchase of a 

Bossiesianer 





R 47 

000 


Municipal Buildings 







Fencing of municipal 
offices 





R190 

000 


Vehicles & equipment 







Supply of 2 small 
bakkies - waterworks, 
sewerage teams 





R190 

000 


Supply of a bakkie for 
Ganspan Foreman 





R 95 

000 
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Supply of high pressure 
steam cleaner 





R 45 

000 


Purchase of a Tipper 
5000kg load 





R560 

000 


Purchase of a Back Actor 





R730 

000 


Streets & street works 







Replacement of 

compactor 





R200 

000 


Resurfacing of Business 
area pavements & streets 





R400 

000 


Electricity 







Upgrade of Main Supply 
from Eskom 





R 1,7m 
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CHAPTER 10: INSTITUTIONAL ARRANGEMENTS 


10.1 Political Office 

In Phokwane Local Municipality the two political office bearers are full time the Mayor and the 
Speaker who Ensure effective Council Functioning as well as effective Committee System. 
There are nine (9) proportionally elected councilors and nine (9) ward councilors. The following 
is a list of the names of councilors in Phokwane Local Municipality is listed in the Phokwane 
Overview Chapter. 

Council, within the administrative and financial capacity of the municipality, must ensure that: 

It exercise its executive and legislative authority and use the resources of the municipality 
in the best interest of the community 

Provide democratic and accountable government 

Encourage the involvement of the community 

Strive to ensure that municipal services are rendered to the community in a financial and 
environmental sustainable manner 

Consult the local community about: 

■ The level, quality, range and impact of municipal services 

■ The available options for service delivery 

■ Give members of the community equitable access to municipal services 

■ Promote and undertake development within the municipal area 

■ Promote gender equity 

■ Promote a safe and healthy environment 

■ Contribute to the progressive realization of the fundamental rights of the 
Constitution. 

10.1.1 SUB Committees of Council 

Phokwane Local Municipality has established sub committees for purpose of efficiency and 
effectiveness. These committees have delegated powers of deliberating on matters related to the 
function of that committee and to make proper decision to either EXCO or Council. The council 
committees are as follows: 

■ Technical Services Sub Committee - Deals with infrastructure projects, operation and 
maintenance of council properties, etc. 
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Finance Services Sub Committee - Deals with financial matters. 


■ Corporate Services Sub Committee - Deals with administration, assist in policy and by- 
law formulation related to administration, HR matters. Labour relations, customer care 
and IT. 

■ Planning and Operations Sub Committee - Deals with local economic development 
(LED) issues, IDP, operations, traffic, environmental health, libraries and transversal 
issues. 

Various community individuals or group may be referred to these committees for presentation as 
they assist Council to make proper decision-making. 

10.2 Administrative structure 

The municipal administration is governed by the democratic values and principles embodied in 
section 195(1) of the Constitution. The administration must: 

Be responsive to the needs of the local community 

Facilitate a culture of public service and accountability among staff 

Take measures to prevent corruption 

Establish clear relationships, and facilitate co-operation and communication between it 
and the local community 

Give members of the community full and accurate information about the level and 
standard of municipal services that they are entitled to receive 

Inform the community how the municipality is managed, of the costs involved and the 
persons in charge. 

The administrative Centre for Phokwane Municipality is based in Hartswater with service points 
at Pampierstad, Jan Kempdorp and Ganspan. There are presently 4 departments and two 
operational units, with the Office of the Municipal Manager as the Administrative Head. 

MUNICIPAL MANAGER / ACCOUNTING OFFICER: Mr. Moeketsi Piet Dichaba 

DEPARTMENTAL HEADS 

Director Corporate Services: Mr. Morgan Atlholang Motswana 
Director Finance/Chief Financial Officer: Mr. Timothy Sediti 
Director Infrastructure Services & Human Settlements: Vacant 
Director Planning & Operations: Vacant 
OPERATIONAL UNITS 

Manager Jan Kempdorp/Ganspan Unit: Mr. Andre Eubbe 

129 



Manager Hartswater/Pampierstad Unit: Vacant 
10.3 Policies and By-Laws used in Phokwane 

Chapter 7 Section 156 (2) and (3) of the South African Constitution 108 of 1996 states that: 

(2) A municipality may make and administer by-laws for the effective administration of the 
matters which it has the right to administer. 

(3) Subject to section 151 (4), a by-law that conflicts with national or provincial legislation is 
invalid. If there is a conflict between a by-law and national or provincial legislation that is 
inoperative because of a conflict referred to in section 149, the by-law must be regarded as valid 
for as long as that legislation is inoperative. 

Chapter 7, Section 160 (2) (a), (b),(c) and (d) states that 

(2) The following functions may not be delegated by a Municipal Council: 

(a) The passing of by-laws; 

(b) the approval of budgets; 

(c) the imposition of rates and other taxes, levies and duties; and 

(d) the raising of loans. 

Chapter 7 Section 160 (4) (a) and (b) states that: 

(4) No by-law may be passed by a Municipal Council unless- 

(a) all the members of the Council have been given reasonable notice; and 

(b) the proposed by-law has been published for public comment. 

Below is the list of all the By-laws and Policies that are used in Phokwane Local Municipality 

• Advertising signs by-law 

• By-law relating to the council’s caravan parks 

• By-law relating to antenna systems for citizen band radios 

• By-law relating to the parking of heavy vehicles and caravans 

• Cemetery by-law 

• Credit control by-law 

• Electricity by-law 

• Financial by-law 

• By-law relating to the keeping of bees 

• By-law relating to liquefied petroleum gas 

• Street trading by-law 

• Library by-law 

• Standing orders by-law 

• By-law relating to the prevention and suppression of nuisances 

• Refuse (solid waste) and sanitary by-law 
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• By-law regarding public amenities 

• By-law relating to shop trolleys 

• By-law for preventing conditions likely to cause or further the spread of fires 

• Tariff policy by-law 

• By-law relating to unsightly and neglected buildings and premises 

• Water supply by-law 

• By-law relating to the Phokwane nature reserve 

• Swimming bath by-law 

• By-law regarding prohibition and control over the discharge of fireworks 


Polices 
HR policies 

• Recruitment & Selection Policy 

• Chronic Illness Policy 

• Internet & E-Mail Policy 

• Employee Study Aid Policy & Eeave Policy 

• Staff & Councilors Statements to the Media Policy 

• Occupational Health & Safety Policy 

• Telecommunication Policy 

• Confidentiality Policy 

• Private Work Policy 

• Attendance and Punctuality Policy 

• Use of Official Vehicle Policy 

• Student Assistance Policy 

• Work-Related Eunctions 

• Eegal-Aid Policy for Councilors and Employees 

• Employment Equity Policy 

• Whistle Blowing Policy 

• Nepotism Policy 

• Induction Policy 

• Sexual Harassment Policy 

• Substance Abuse Policy 

• Uniform & Protective Clothing Policy 

• Smoking Policy 

• Education, Training & Development Policy 

• Succession Planning Career Pathing Policy 

• Unpaid Eeave Policy 

• Travel and Removal Expenses Policy 
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Finance Policies 

■ Asset Management Policy 

■ Credit Control and Debt Collection Policy 

■ Indigent Support Policy 

■ Investment and Cash Management Policy 

■ Rates Policy 

■ S & T Policy 

■ Supply Chain Management Policy 

■ Tariff Policy 
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CHAPTER 11: PERFORMANCE MANAGEMENT SYSTEM (PMS) 


11.1 Introduction to the Performance Management System 

In terms of Chapter 6 of the Municipal System Act, Sec (36) municipalities are required to 
establish performance management system that is commensurate with its resources, best suited to 
its circumstances and in line with the priorities, objectives, indicators and targets contained in its 
IDP. 

The Phokwane Municipality implementation of the Performance Management System (PMS) 
started during October 2008 with the key focus to implement a workable system where the 
performance of the Municipality as a whole can be measured. The focus was also to formulate 
performance agreements and performance plans for the Section 57 Managers. Existing Key 
Performance Indicators for all the operating sections were used as a basis in order not to reinvent 
the wheel but rather utilize what is available. The existing system of data sheets was revised and 
made more user-friendly and renamed as Input Sheets. The purpose of the Input Sheets is to 
collect performance data at operating level. The Phokwane Municipality has establishing its 
performance management system in terms of the legislation. Current status of Phokwane 
Municipality’ PMS: A performance report for all the operating sections per department has been 
consolidated in one report for the financial period 2008/09. 

The report contains the following elements: 

■ Input sheet per section 

■ Consolidated scorecard per department, and 

■ Performance report per department 

The inputs sheets reflect the actual performance level for each individual section whereby the 
scorecard consolidates the actual performance per quarter. 

11.2 Purpose of the Performance management system 

The main purpose of the Performance Management System is to provide an active management 
tool whereby the performance of the municipality can be measured in terms of: 

■ The achievement of its IDP priorities and objectives. 

■ The achievement of it strategic and organisational objectives. 

The system should allow the council to identify performance indicators for its key priorities and 
set targets that will stretch the performance of the organisation. It will therefore allow the council 
to implement a system of accountability by measuring the performance and effectiveness of its 
council and administration and take corrective action if targets are not met. 

11.3 PMS objectives 

The Objectives of the Performance Management system is the following: 
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■ To measure effective service delivery and access to services 

■ To measure the performance of effective administration 

■ To measure and improve the financial viability of the municipality 

■ To improve organisational weaknesses of the municipality by taking corrective action 
and monitor progress 

■ To measure and improve the effectiveness of council 

■ To instill a culture of accountability amongst all employees and political office bearers. 
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CHAPTER 12: TURN AROUND STRATEGY SITUATIONAU ANAUYSIS 


The municipal administration is divided into four strategies division of which all delivers services. Some department focus on serving 
the citizen directly, such as technical department, whilst others are more concerned with internal affairs, such as Corporate Services. 
For operational efficiency Unit management was introduced as a result of realignment of the Organisational Structure 

12.1 CORPORATE SERVICES & DEVEUOPMENT PUANNING 


12.1.1 Skills Development 


Indicator 

Issues/ Challenges 

Remedial Action 

Training 

Training not implemented 
according to Workplace Skills 

Plan 

Authorization for attendance of training should 
be in accordance with the Work Place Skills Plan 

- Not enough budget 

- Realistic budget 

Non completion of Skills Audit 
Questioners or forms 

- Respective managers and supervisors to ensure 
their subordinates completes skills audit forms 

Training committee not effective 

Schedule dates for training committee and 
ensure implementation thereof. 

Lack of induction training 

All new employees should receive induction 
training 

- Safety and Health Committee 

Ensure that meetings are scheduled and takes 
place for the safety and health committee. 

Leanership programs not 
implemented 

Eeanership programs to be implemented 

First aid training 

Ensure that there is first aid training for members 
on respective points. 

Workplace Skills 
Plan (WSP) 

Develop a Workplace Skills Plan 

Develop the annual implementation plan of the 
WSP 

WSP LGSETA requirements 

Submit workplace skills plan to EGSETA and 
Training Committee 
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Ensure that the WSP complies with EGSETA 
requirements 

Skills Audit 

Staff skills audit 

Conduct skills audit of the staff to compile a 
database of skills obtained 

No detailed skills development 
plan in place 

Detailed reviewable skills plan 

Ensure participation in the skills development 
planning of the municipality 

- Skills development strategies 

Promote skills development strategies such as 
Eeanerships and skills programmes. 

Employment 

Equity 

The employment equity plan 

The employment equity plan not in line the 
Employment Equity Plan 


Eack of appointments of Disability 
people 

- Ensure that Disabled people are appointed within 
the municipality in terms of the Employment 
Equity Act 


Insufficient Eemale representation 
in top management 

Ensure that there is representation of females in 
top management level 

Study 

Eoans/Bursaries 

Review of the policy 

The policy need to be reviewed 

Record keeping of all study 
loans/bursaries 

- Keep all records i.e. applications, study 
contracts, results from training institutions. 

- Salary deduction for complete 
studies 

Inform salary section of deduction to be made 
regarding incomplete reports 


12.1.2 Human Resource 


Indicator 

Issues/ Challenges 

Remedial Action 

HR Policies 

HR Policies not implemented 

Develop an implementation plan for HR 

Policies 

Eeave Management 

Eeave not captured timeously 

Eack of evidence on staff leave 

All leave should be captured on the leave data 
base. 

Personnel Records 

- Eiles not updated regularly 

No proper authorization for obtaining files 

- Personal records and files are kept up to date 
Authorisation to access personnel files should 
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form registry 

Laek of proper reeords management 

be obtained from relevant managers 

Attendanee register should be done to have a 
reeord on people aeeessing files 

Induction Training 

Laek of proper induetion training for the 
new appointees 

All new employees reeeives induetion training 

Job Descriptions 

Some employees do not have job 
deseriptions 

Direetors and managers to ensure that their 
subordinates have Job deseriptions 

Job deseriptions to be formulated for all 
employees 

Job evaluation 

- Laek of job evaluation proeess. 

All jobs are evaluated aeeording to the offieial 
job evaluation proeess 


12.1.3 Local Economic Development 


Indicator 

Issues/ Challenges 

Remedial Action 

LED Plan 

Review process of LED plan 

LED Plan review process need to be completed 

Lack of implementation of the 
LED Plan 

Develop an implementation plan of the LED plan 

LED Projects 

Lack of implementation of LED 
Projects in terms of budget 

Ensure that all LED projects are implemented and 
sustained. 

To ensure the identify LED projects and budget 

LED Lorum 

Establishment of an LED Lorum 

Ensure that quarterly LED Lorum take place 

SMME's 

Development 

Lack of SMME's development 

Ensure access to SMME's information and support 

- Lack of SMME's Hub 

- Land and Lunding to be made available 

Workshop for emerging farmers 

Conduct at least 2 workshops for emerging contractors 


12.1.4 Integrated Development Planning (IDP) 


Indicator 


Issues/ Challenges 


Remedial Action 
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IDP Process Plan 

Formulation of IDP process plan 

- IDP Process plan to be approved by Council by 
end July 2012 

IDP Document 

Draft IDP approved by Council 

Draft IDP to be approved by Council by end of 
March 2012 

Sector Plans 

Lack of implementation of sector 
plan 

Develop an implementation plan for all sector 
plans 

Review of Sector Plans 

Ensure that all Sector Plans are reviewed 

Community 

Participation 

(Consultations) 

Consultations in terms of the 
approved Council policy on 
Community Participation 

Ensure implementation of the Community 
Participation Plan 

Development Planning 

Development not communicated to 
beneficiaries in advance 

Coordination of development projects 

Improve communication with communities on 
upcoming developments 
- Integrate approach to development 

IDP Steering 

Committee 

IDP Steering Committee Meetings 

Hold at least 4 IDP steering Committee meetings 
per annum 

IDP Representative 

Forum 

IDP Representative Forum Meeting 

Hold at least 4 IDP Representative Eorum 
meetings per annum 

IDP/Budget Ward 

Consultative 

IDP/Budget Ward Consultative 
Meetings 

Ensure that all wards are consulted during the 
IDP/Budget Ward meetings 


12.1.5 Performance Management System (PMS) 


Indicator 

Issues/ Challenges 

Remedial Action 

PMS Implementation 

Organisational Performance Management 
System implementation 

Ensure PMS is fully implemented in all 
departments 

Performance Reports 

Eack of submission of quarterly 
Performance Reports Council 

Provide/ Submit 4 quarterly performance 
reports to Council 

monthly performance 

Non submission of monthly performance 

All departments to submit monthly 
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reports 

reports 

performance reports 

Performance Reviews 

performance reviews with sections 

Quarterly performance reviews to be 
conducted with all staff members 


12.1.6 Labour Relations 


Indicator 

Issues/ Challenges 

Remedial Action 

Local Labour Forums 

Labour Forum meetings 

- Conduct at least 6 Labour Forum meetings per 
annum taking place 

Disciplinary cases 

- Disciplinary and grievances 

procedures not followed properly. 
Delay in dealing with disciplinary 
hearing 

That the disciplinary and grievances procedure is 
properly administered 

That all disciplinary cases are properly conducted 
and concluded. 

- Speedy attendance to disciplinary cases 

Grievances 

- grievances resolved 

- Ensure that all grievances cases are investigated 
and completed 

Complaints 

- No contact details of complainants 

The complainant should include their contact 
details on the compliant form 

12.2 TECHNICAL SEE 

IVICES 


Indicator 

Issues/ Challenges 

Remedial Action 

Infrastructure Planning 

Poor infrastructure planning 

Planning for infrastructure should be properly done 
with all relevant Department i.e. Einance, IDP etc. 

Project 

Planning/Management 

- Poor project planning of 
approved and funded project 

- Ensure the effective project planning of approved and 
funded projects 

Project Steering Committee 

Setting up Project Steering Committee for the 
Management of the project 

Monitoring and 

Evaluation 

project timelines 

Monitor the achievement of project timelines 
- Eormulation of project plan, program of work, project 
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scope and specifications for implementation of 
projects 

- regular site inspections to 
verify progress 

- Holding regular site inspections to verify progress 
against project timelines and deliverables 

- project progress meeting 

Holding regular project progress meeting with 
appointed service provider 

- corrective action plans 

Formulating corrective action plans if progress is 
behind project schedule 

- project budget spending 

- Monitoring project budget spending according to 
schedule and deliverables 

Business Plans 

Submissions of business plans 
for capital projects 

submission of business plan to obtain funding for 
capital projects as identified in the IDP 

Follow ups on Business plans 

Ensure Follow ups with MIG and Sector Departments 
for approval of business plans 

Electricity 

Provision of alternative 

source to rural communities 
Maintenance of Street Lights, 
High Masts and other public 
Lighting 

Explore provision of alternative energy source (Solar 
energy) 

Quantify cost of alternative energy source 
- Proper maintenance of Street Lights, High Masts and 
other public Lighting 

Water and Sanitation 

Low pressure of water 

- Old water and sanitation pipes 

- Low pressure of water needed to be upgraded 

- Old systems of water and sewerage need to be 
upgraded 

Roads and Storm Water 

- Bad and muddy roads 

Poor maintenance of roads 
Quality Storm Water 

Prioritize access roads particularly in Townships 
- Develop a proper maintenance plan 

Improvements of quality storm water 

Housing 

- Database on the need for 
housing 

Lack of forecast planning 

- Develop a database in order to address the need for 
housing and for the knowledge of housing backlog. 

- Improve integration between COGHSTA and 
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Poor project management 
leading to shoddy work 
Informal Settlements 

municipality to enable forecast planning. 

Promote self-build by allocating middle-income 
earners sites 

Develop a plan to deal with informal settlement 

Land Use Management 

- Shortage of Land for 
development 

Lack of detail spatial plan. 

- Develop a detail spatial plan 

Explore alternative to acquire additional land 


12.3 FINANCE DEPARTMENT 


Indicator 

Issues/ Challenges 

Remedial Action 

Customer care 

Poor response to queries 

Eack of customer care policy and 
systems 

Establish a customer care desk 
- Develop a customer care desk 

Effective Governance 

- Service Contract with Sedibeng 

Water 

Monitoring the Service Contract with Sedibeng 
Water 

Accurate and timeously 
reporting and planning 

- General ledger accounts 

Monthly reconciliation of all ledger accounts 

Budget control reports 

Monthly budget reports provided to Management 
and Council 

Einancial reports to Council 

Provide quarterly reports to all stakeholders 

MEMA Section 7 1 reports 

Provide monthly reports in terms of Section 7 1 

- Mid-year report to Council, National 
and Provincial treasury 

Provide mid-year report not later than end of 
January 2012 

Einancial statements prepared in 
terms of GAMAP & GRAP 

Einancial Statements completed complying to 
GAMAP & GAP principles 

Budget and financial 

statements 

Annual financial statements 

Submission of annual financial statements on 

time to the AG 
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Approval of the budget 

Approval of budget according to MEMA 
timeframes 

- Approval of budget by Council not later than 

May 2012 


- Approval of adjusted budget 

- Approval of adjusted budget by 30 January 2012 

- Approval of adjusted budget - add political office 

Establish and maintain 
financial systems and 
policies 

Credit control systems and 
procedures 

Monthly reports on credit control systems and 
procedures. 


- Property rate policy approval 

- Property rate policy to be approved by Council 


- Supplementary valuation roll review 

- Supplementary valuation roll to be updated 


- Utilization and protection of assets 

Eormulation of policy on the utilization and 
protection of assets 


- Annual update of asset register 

- Updated asset register to be approved by Council. 

Effective supply chain 
management 

- Proper record keeping on supply 
chain 

Implementation system of proper record keeping 
on supply chain 


Registration of suppliers 

Advertisements placed for registration of 
suppliers 

Quarterly advertisements 


- Up-date of contractors data base 

- Quarterly up date of contractors data base and 
report to Council 


Reports submitted on contracts 
awarded 

Quarterly reports on contracts awarded by the 
Tender committee 

Credit control 

- Indigent register 

- Update the indigent register on a quarterly basis 


Consumer payment / debt collection 

Improvement of consumer payment /debt 
collection 


Creditors payment 

Ensure that Creditors are paid within 30 days 

At least 90% of all creditors paid within 30 days 
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Consumer statements dispatched 
before 30* of each month 

Ensure that all Consumer statements are 
dispatched before 30* of each month 

Effective personnel 
management of the 
Financial Department 

Management meetings held in 
financial department 

At least monthly management meetings 


Performance reviews conducted with 
key financial staff 

Quarterly performance reviews with key staff 
members 

Effective salary 
administration 

On time payment of salaries 

Ensure that employees’ salaries are paid on time 
according to staff arrangements 


Third party contributions 

Timeous payment of third party contributions as 
required by legislation and arrangements 

Billing and collection 

- meter readings done per town 

Ensure that meter readings are done per town for 
all households 

Debt Collection 

User friendly accounts 

Maintenance of non-recoverable 

debts 

Develop user friendly accounts for all users 
Improve recovery of debts 

Credit Management 

Absence of categorization of 
creditors 

- System to classify debtors 

Budgeting 

Budget and IDP alignment 

Community participation in the 

Budget 

Ensure Alignment of the Budget with IDP 

Align the Budget with the IDP 

Free Basic Services 

Not all qualifying residents receives 
Free Basic Services 

Indigent registration not properly 
coordinated. 

Put a proper system of indigent's registration in 
place, which allow forecast costing. 

Indigents Registration 

Not all indigents household are 
registered 

Registration of non-indigents as 

Ensure reliable and verifiable indigents register. 
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indigents 


12.4 OPERATIONAL UNITS 


Indicator 

Issues/ Challenges 

Remedial Action 

Environmental Management 

- Abuse of open spaces as dumping sites 

- Sustainable way of using open spaces. 
Awareness campaigns 

- Develop a strategy to use open spaces 
sustainable and optimally. 

Environmental awareness programs 

Library services 

- Libraries inaccessible in needy areas 

Promote access to ICT in public libraries 
Establish programs that include the use of 
libraries. 

Solid waste 

- Lack of proper plan and 

communication on solid waste 

collection 

- Improve the management of waste sites 
and introduce waste recycling 

Traffic 

Inefficient testing stations 

Long queues for drivers testing 

Lack of traffic regulation enforcement 

Improve the image of the traffic division 
by improving efficiency. 

Improve services to shorten the queue 

Disaster management 

No strategy to deal with disaster in 
occurrence of 

- Develop a comprehensive disaster 
strategy 
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CHAPTER 13: OPERATIONAL CLEAN AUDIT 


NO 

IDENTIFIED PROBLEMS 

RECOMMANDATION 

RESPONSIBLE 

PERSON 

1. 

Cash and Cash equivalents 


- Lack of sufficient appropriate audit evidence for 
debit and credit journal entries passed against 
reconciling items. 

- Bank reconciliation did not reconcile during the 
financial year under review. 

- Bank guarantees not disclosed in the AFS 

- Difference in the opening balances of investments 
could not be substantiated. 

Reconcile the bank on a DAILY basis 

No unusual reconciling items are allowed 
on the bank reconciliation. 

No journals are to be posted to the bank 
account 

All un-reconciling items on the bank 
reconciliation should be cleared to the 
correct votes and not suspense votes on a 
daily basis. 

Emphasis is on reconciling daily. 

Senior person is to review and sign the 
reviewed reconciliation 

Director: Finance: 

Mr. T.P Sediti 

Manager 

Expenditure: Ms. M. 
Motswana 

2. 

Accumulated surplus 


- Sufficient appropriate audit evidence could not be 
obtained for numerous transactions. 

- Journals posted on the Accumulated Surplus were 
not sufficiently supported or properly described. 

- Journals were not authorised by a senior employee 
before they were processed 

All journals posted should be cross 
referenced and explained in detail 

All journals should be reviewed and 
authorised by a senior person. 

All journals should be filed and safe 
guarded 

Director: Einance: 

Mr. T.P Sediti 

Manager Revenue: 
Ms. P. Booysen 

3. 

Property, plant and equipment 


- Asset register additions did not agree to the 
additions disclosed in the AFS. 

- Sufficient appropriate audit evidence could not be 
obtained for land included in the assets register, 
which as per the valuation roll did not belong to the 
municipality. 

All supporting documents should be filed 
accordingly; 

Work in progress projects should be 
reconciled and all the additions and 
payments made during the year should be 

Director: Einance: 

Mr. T.P Sediti 

Deputy Director: 

Mrs. H B as son 
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- Sufficient appropriate audit evidence could not be 
obtained for the valuation of PPE. 

- Sufficient appropriate audit evidence could not be 
obtained for impairments. 

- Sufficient appropriate audit evidence could not be 
obtained for the gain on the disposal of PPE. 

- Sufficient appropriate audit evidence could not be 
obtained for journals passed against PPE. 

- Depreciation in the asset register did not agree to 
depreciation disclosed in the AES. 

- Depreciation was understated as a result of the 
accounting policy not being updated 

- PPE was overstated and VAT control account 
understated as PPE items were capitalised 
including VAT. 

- The asset register was not updated with disposal of 
R1 18 565, this resulted in an overstatement of PPE 

- Eand intended for sale should be classified as 
inventory. 

- Eixed Assets could not be physically verified due to 
inadequate record keeping. The asset register did 
not contain a detailed description of the assets, the 
location of the assets and the quantity of the assets. 

- Eixed assets were duplicated in the fixed asset 
register. 

- Eixed assets were misstated due to Work In 

Progress not having been separately disclosed. 

- Eixed assets were misstated due to Work In 

Progress not having been separately disclosed. 

- Assets were understated with an amount as items 

were incorrectly classified in repairs and 

maintenance being that repairs and maintenance 


filed accordingly; 

Assets should be capitalised excluding 
VAT if a valid tax invoice is present; 

All new assets are to be barcoded and 
recorded in the Asset register and 

The Asset register should be updated on a 
monthly basis. 
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was overstated and PPE understated. 


4. 

Trade receivables 


- The age analysis does not agree to the AFS thus the accuracy 
of the impairment could not be verified. 

- Sufficient appropriate audit evidence for the other consumer 
arrears. 

- Sufficient appropriate audit evidence for the credit balance. 

- Sufficient appropriate audit evidence for journal entries 
passed. 

- Interest calculated on the outstanding debtors at the incorrect 
tariff. 

- The age analysis does not agree to the AFS thus the accuracy 
of the impairment could not be verified. 

- Sufficient appropriate audit evidence for the other consumer 
arrears. 

- The age analysis does not agree to the AFS thus the accuracy 
of the impairment could not be verified. 

- Sufficient appropriate audit evidence for the other consumer 
arrears. 

- Sufficient appropriate audit evidence for the credit balance. 

- Sufficient appropriate audit evidence for journal entries 
passed. 

- Interest calculated on the outstanding debtors at the incorrect 
tariff 

- Supporting documentation could not be obtained for other 
consumer arrears. 

- The age analysis did not agree to the AFS. 

- Interest calculated on the outstanding debtors was not at the 
approved interest rate. 

- Supporting documentation could not be obtained for other 
consumer arrears. 

- The age analysis did not agree to the AFS. 

Consumer arrear suspense 
accounts and other recoverable 
arrear suspense accounts should 
be cleared on a monthly basis. 
Supporting documentation 

should be filed accordingly for 
all adjustments. 

Supporting documentation 

should be filed accordingly for 
the remainder of the other 
recoverable arrears and other 

consumer arrear 

Trade receivables are to be 
reconciled on a monthly basis. 

Age analysis’s should be printed 
and saved on a monthly basis 
after it is reviewed and signed 
that it was reviewed. 

Interest charged should be 
reviewed by a senior employee. 

Director: Finance: 

Mr. T.P Sediti 

Manager Revenue: 
Ms. P. Booysen 
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5. 

Employee benefits 


Sufficient appropriate audit evidence on staff 
leave 

Sufficient appropriate audit evidence on the 
bonus accrual comparative figure. 

Sufficient appropriate audit evidence on the 
bonus accrual disclosed. 

All leave should be captured on the 
leave data base. 

All calculations should be supported 
with appropriate audit evidence. 

Payday should be amended to include 
the correct audit reports required 

Director: Corporate 

Services & 

Development Planning: 
Mr. M.A Motswana 

HR Personnel: Ms. N 
Segaecho 

H.R Clerk Benefits: 
Mrs. S.J Molefe 

6. 

Irregular expenditure 


Reasonable assurance on the completeness of the 
irregular expenditure as disclosed. 

Irregular expenditure understated as supply chain 
management regulations were contravened. 

Irregular expenditure understated as supply chain 
management regulations were contravened. 

Payments made from conditional grants not in line 
with grant’s objectives. 

Supply chain regulations should 
always be adhered to. 

Irregular expenditure should be 
reported and reports filed 
accordingly and which are easily 
accessible. 

Director: Finance: Mr. T.P 
Sediti 

Senior Supply Chain 

Officer: Mrs. T Mmusi 
Supply Chain Officer: 

Mrs. F Moremi 

7. 

Trade and other Payables 


Suspense account creditors were not resolved 
thus causing the paragraph 

Creditors sub ledger and age analysis did not 
agree to the AFS. 

All creditors should be reconciled on a 
monthly basis. 

Creditors should only be paid once the 
reconciliations have been performed to 
avoid double payment. 

Monthly reconciliations should be filed 
accordingly and should contain 
sufficient evidence, namely the 
Municipalities reconciliation, Suppliers 
statement and Copy of all the invoices 
reflecting on the monthly statements. 

All suspense votes should be cleared on 
a monthly basis and reviewed on a 

Director: Finance: 

Mr. T.P Sediti 

Manager 

Expenditure: Ms. M. 
Motswana 
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monthly basis by a senior employee. 


8. 

Commitments 


Contractual commitments for the acquisition of 
PPE should be disclosed in the AFS. 

A commitments register should be kept 
by the municipality. 

The commitments register should be 
updated on a regular basis and reviewed 
by a senior employee. 

The commitment register should be 
easily available for reporting purposes. 

Director: Finance: 

Mr. T.P Sediti 

Deputy Director 

Finance: Mrs. H 

B as son 

9. 

Employee related cost 


Supporting documentation could not be 
obtained for the difference between the payroll 
and AFS. 

Sufficient appropriate audit evidence could not 
be obtained for housing benefits and 
allowances, annual bonuses, leave payments 
and wages. 

Sufficient appropriate audit evidence could not 
be obtained for journal entries 

Supporting documentation could not be 
obtained for the difference between the payroll 
and AFS. 

Feave gratuity payments were awarded in 
contravention of the Basic Conditions of 
Employment Act, 1997 (Act No. 75 of 1997) - 
was not disclosed as irregular expenditure. 

Monthly salary reconciliations are to be 
performed. 

Reconciliations are to be cross 
referenced and sufficient supporting 
documents attached to the 

reconciliation. 

These reconciliations are to be filed 
appropriately. 

The salary control should be cleared on 
a monthly basis. 

The salary reconciliation should be 
reviewed by a senior employee and 
signed that they have reviewed. 

Director: Finance: 

Mr. T.P Sediti 

Manager 

Expenditure: Ms. M. 
Motswana 

Pay Master: Mr. C 
Domingo 

10. 

Taxes 
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VAT reconciliation not performed between the 
VAT 201 form and VAT control account. 
Sufficient appropriate audit evidence could not 
be provided for transactions against the VAT 
control account. 

Not all the VAT was claimed on expenditure 
incurred. 

VAT reconciliation not performed between the 
VAT 201 form and VAT control account. 

Monthly reconciliations are to be 
performed between the VAT 201 forms 
and VAT control accounts. 

When invoices are presented for 
payment the invoice should be tested 
against the tax invoice criteria as 
supplied by SARS in order to determine 
whether input tax may be claimed. 
Invoices are to be captured correctly 
into the system when received. 

The monthly VAT reconciliation should 
be reviewed and signed that it was 
reviewed. 

All VAT control accounts should be 
substantiated on a monthly basis with 
supporting documentation 

Director: Finance: 

Mr. T.P Sediti 

Manager 

Expenditure: Ms. M. 
Motswana 

Financial Controller 
Creditor: Ms. K 

Modise 

11. 

Unspent conditional grants 


Unspent and unpaid grants could not be 
substantiated with sufficient appropriate audit 
evidence. 

Unspent conditional grants were understated as 
project related transactions were incorrectly 
allocated to suspense accounts. 

Grant registers are to be implemented 
and kept up to date. 

Grant registers are to be reconciled on a 
monthly basis. 

Grant registers are to be reviewed by a 
senior employee. 

Grant registers should include original 
grant allocation documentation, copies 
of all expenditure incurred and copies 
of the general ledger control vote 
pertaining to the specific grants. 

Grant registers should be kept for each 
individual grant. 

Suspense accounts should be cleared on 
a monthly basis. 

Director: Finance: 

Mr. T.P Sediti 

Bugdets Preparation 

Officer: Mr. B 

Kwena 

Budget Control 

Officer: Ms. B 

Matlakala 
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12. 

Revenue 


- Sufficient appropriate audit evidence pertaining to 
journals. 

- Pre-paid reconciliations not performed 

- The municipality did not apply the electricity rates 
prescribed by the National Energy Regulator of 
South Africa as required by section 15 of the 
Electricity Regulation Act, 2006 (Act No. 4 of 
2006) 

- Register of gains on disposals not maintained. 

Pre-paid reconciliations are to be 
maintained. 

These reconciliations are to be performed 
on a monthly basis and reviewed by a 
senior employee. 

Gains on disposal of assets and erven are 
to be maintained and reviewed on a 
monthly basis and signed by a senior 
employee that it is reviewed. 

Sufficient appropriate evidence is to be 
filed with these reconciliations in order to 
self-explain the reconciliation. 

Sufficient appropriate evidence should be 
attached and cross referenced to all 
journals posted and reviewed and 
authorised by the applicable persons. 

Director: Einance: 

Mr. T.P Sediti 

Manager Revenue: 
Ms. P. Booysen 

13. 

Expenditure 


Sufficient appropriate audit 

evidence pertaining to journals. 
Sufficient appropriate audit 

evidence for all expenditure 
transactions relating to repairs and 
maintenance. 

Sufficient appropriate evidence is to be filed accordingly 
with all expenditure vouchers incurred. 

Sufficient appropriate evidence should be attached and 
cross referenced to all journals posted and reviewed and 
authorised by the applicable persons. 

Director: Einance: 

Mr. T.P Sediti 

Manager 

Expenditure: Ms. M. 
Motswana 
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PHOKWANE MUNICIPALITY 
24 Hertzog Street, Private Bag X3, 
Hartswater, 8570 

Tel: +27(0)53 474 9700 
■ Fax +27(0) 53 474 1768 
Website: www.phokwane.gov.za 
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